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Greece-Bulgaria

‘EkBeon Avadopdc 4™ Tuvavinong Epyou

1 EIZATQrH

1.1 Tlevika Ztoweia'Epyou

Tithog Epyou: «Aflomoinon Tou TomkoU amoBEUaTog yla TNV avamntuén tou nepldepelakou
SlamoAtioTikoU duvaplkol otn Slacuvoplakn meploxr)/ Local assets exploitation for the
development of peripheral intercultural cross border capacity»

Akpwvipuo: RENOVATION

Xpovodiaypappa: 20/1/2020 €¢wg 19/01/2022

Néo xpovosiaypappa: 20/1/2020 £wg 19/06/2022

MpoumoAoylopog épyou: 1.484.978,00 €

ETalpko Ixnua:

1) Kévtpo Kowdtntag/ Community center Yane Sandanski- 1928, BL (Emkedalnic Etaipog)

2) Anpog Aaykada/ Municipality of Lagadas - GR

3) Opyaviopog Meyapou Mouolkng Osocahovikng/ Organisation of Thessaloniki Concert
Hall - GR

To £pyo uhomoleital oto mAaicolo tou mpoypaupoatog INTERREG “GREECE - BULGARIA 2014 —
2020” otov Afova [MMpotepawdtntag 2: Mio Buwolun Kol KALUATIKA TIPOCOpUOCLUN
Slaouvoplakn TEeploxn, Otn Ospoatik TpotepaldtnTa 6.c:  Awatrpnon, MNpootaocia,
npowBnon Kal avamtuén tng GUGCLKAC KAl TTOALTLOTLKAG KANPOVOULAG Kol oTov ELSIKO 2Toxo 4:
Alomoinon ™ GUOLKAG KOl TIOALTLOTLKAG KANPOVOULAC TNG SLAoUVOPLAKNG TIEPLOXAG YLa
TOUPLOTLKOUC OKOTIOUG.

2 ANTIKEIMENO THZ NMAPOYZAZ EKOEZHZ ANADOPAZ

H napouoa €kBeon avadopdg sivat n Seutepn Kol teAeutaia ek Twv dUo ekBEcEwV TOU
npoPAénetal va mapadoboulv yla tTnv vAomoinon tou mapadotéou D.1.2.3: AUo ekBEoelg
avadopdc uhomoinong Twv ouvavtioswv £€pyou, oto mAaiclo tng Ap. Mpwrt. 31.422/31-08-
2020 cUppaong petaty Anuou Aaykadd kat LEVER ZUpBoulot Avamrtuéng A.E.

JUYKeKPLUEVQ, oUpdwva e TNV TipoTach Tou épyou RENOVATION, o Afuocg Aaykada sival
umevBuvog yla tn Slopydvwon SU0 &K TwV TEVIE, GUVOALKA, ocuvavtnoswv €pyou. H
napovoa €kBeon avadopd MaPoucLAleL TIG eVEPYELEG TIOU avéAaPBe o Avadoxog yla tnv
opydvwon kot vhomoinon tng 2" &€ autwyv Kol ouykekpluéva tng 4" cuvdavinong épyou,
kabwg n 1" ouvavtnon vlonotiBnke otnv moAn Hadjhidimovo tng Boulyapiac otig 20 kat 21
®OePpouapiou tou 2020, amnod tov enikedalng etaipo, Community Center Yane Sandanski-
1928, n 2" kat 3" and to AApo Aaykadd péow SLadiktuakAg TAaTthOpuac Adyw Twv
TIEPLOPLOWV TNG tavdnuiag otig 13/11/2020 kat otig 4/6/2021 avtiotowya.

H 4" cuvdvtnon £pyou ulomouwBnke tn Asutépa 6 AskepBpiouv 2020 otnv aibouoa tou
Anpotikol cupPouliov Aaykadd. Ito MAPAPTHMA mapouactalovtal to mpoypapua, n Aiota
CUMMETEXOVTWY Kal dwtoypadieg, n mapouciacn tou ARuou Aaykada Kabwe Kal Twv
uTtoAo(MmwV €TaipwWVY KOl TA TPAKTLKA TG CUVAVTNONG.
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Ito mhaiolo opydvwong Kat vAomoinong tneg 4™ cuvdvtnong épyo, o Avadoxog urootrplée

v AvaBétouoa Apxr, OTA MOPAKATW:

Erukowvwvia pe tov emikepalng etaipo kat to Arfjpo Aaykadd yla Tov KaBoplopo tng
nUepounviag tng cuvavtnong.

Mpostolpacia MPOYPAUUATOG CUVAVINONG OE OUVEPYAOLQt HUE TOV EMIKEPAANG
gTaipo.

ALopyAGvwon ouvavtnong o€ CUVEPYAOLO e Ta oTeAEXN TOu Aoy Aaykada.
Mposetolpacia tTng mMapouciacnG Twv £wG CNUEPA TIEMPAYUEVWY Yla TO £pyo amod
TAELPAC TOoU Afjpou Aaykadd.

Juppetoxn t™ng kag EAlooaBetr MoauAidou otnv cuvavinon koL UAoTmoincn tng
mapouciaong TwWv MEMPAYUEVWY ToU Afpou Aaykadd 0TOUC CUUETEXOVTEG.
Alopyavwon YeUUATOC YLO TOUC CUMUETEXOVIEG O TaBEpva oToV OLKLOUO KoAxlkoU
Tou Afuou Aaykada.

Juvtaén Twv MPOKTIKWY TNG CUVAVTNONG O cuvepyaoia e Tov emikedalng Taipo.
Yuvtaén kol dnuocisuon deAtiou TUTTOU YL TH CUVAVTNON

Noa onuelwBOel 6tL N cuvavtnon dLopyovwONKe TN CUYKEKPLUEVN NUEPOUNVIA, WOTE va £XOUV
™ duvatodTnTa oL eKMPOowTtoL Tou emikedaing etaipou / Community Center Yane Sandanski
- 1928, va mapakolouBbnoav tnv televutaia mapactach Tng omepag tou Don Govvani, mou
SlopyavwBnke amod tov Opyaviopud Meyapou Moualkng @socoahovikng otig 5 AskepuBpiou

2021.

To UALKO TNG cuvavtnong mapouactaletal oto Mapdptnua TnG mapovoag EkBeong.
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A. NMPOTrPAMMA
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4th EENOVATION Project meeting
Organised by the Municipality of Lagada
Agenda
2021, December 6™

Venue of the meeting: Lagadas Municipal Council Hall

Address: 2, N. Papageorgiou Str., Lagadas

Time Point In charge
. Welcome — Participants checklist —
10:30 - 10:45 MRS, Dinkova's evaluation on the project progress LB
Project execution progress — achieved deliverables, Presentations
TAE 47 payments, verfication of expenditures, challenges/
10:45 - 12:00 problems occurred, possible solutions of all partners
12:00 —12:30 | Decisions/ Any other business All partners
12:30 —14:30 | Lunch All partners
5',% L i
. ' .
|
e e = ==
Intermaq V-4 “Greece-Bulgana 2014-2030" Cooperation Programme. |———
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A. NAPOYZIAZH

Anpog Aaykada, ko EAlcodBet NavAidou

Interreg H
Greece-Bulgaria
BENOVATION

Project: Local

Interreg H
Greece-Bulgaria
RENOVATION

Acronym: RENOVATION

Interreg H
Greece-Bulgaria
EENGUATION

> Tender L: The contract wassigned on31/8/2020
- Prject management (WP1}

ion f
intercultural cross-border capacity

Project Beneficiary: Municipality of Lagadas
Elissavet Pavlidou, LEVER S.A., Sub-Contractor

Project Progress so far..
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Problems Incurred

. progucton
+ Crzanization fthe sutural festvaln Lagadas Municpaity (WPd)

son n the final eventin

* The call of tenders for the renovation of Billie cultural center in Sochos was.

# Tender 2: Pre i ymphory
- Inthe project’s final eventin Hadjdimovo (WP2)
* Inthe cotual festva i Lagacas Viuncpary (Wed)
»Tender3: ir
(Delayed)
 The Tl spechicaton 3 the Tercer ocuments
- The documerts were sent for pretender check tthe
 Thanecessay sees
 Calof tender il be deayed dew o Law a412/2016 reformatin
 Tender é: Verificationof expendures(pending)
e —— .
- Asstons sxpanatures surng Decamber 203115 952600€

are ready
Managing Authoriy (unit 51) and approved

announced on 27-09-2021

+ A preliminary appeal was lodged on 15/10/2021 against the tender documents,
resulting in the suspension of the tender procedure

+ The appeal was examined on 22/11/2022 by the competent Independent
Authority and the decision will be communicated to PB2 after 13/12/2022

* Depending on the decision, rejection or acceptance, there will be a smalleror
bigger delay, as define in Law 4412/2016

* A project prolengation will be needed

of Lagadas(BILIO CENTER) ~WP3
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Thankyou for yourattention!

LS

Gy o Vo Lot (433

The project is co-funded by the European Regional Development Fund and by
national funds of the countries participating in the Programme

[

AMMOT AATKAAR

OEITAAONIKHI
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E. MPAKTIKA ZYNANTHZHZ
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¥ s mgaran Bagionr.a] Carciomperarrs fuamil

Minutes from 4™ Project REMOVATIOMN Meeting
December 6th, 2021

Project: Local assets exploitation for the development of peripheral intercultural cross-border
copacity” with Acronym RENOVATION

On 6% of December, 2021 the 4rth Project meeting was held in the Municipality of Lagadas,
Greece, in which all three Project partners and the Project officer, MRS. lenya Dinkova, on
behalf of the 15 participated.

The host Municipality of Lagadas (PB2) was represented by Mrs.Elissavet Paylidoy and MRS,
Artemis Papadopoulou.

The “Community center Yane Sandanski-1928" (PB3) was represented by MRS, Gyulfie
Parusheva, MR. lliva Sherbetov and MR. Krastyu Nadenicharoy.

The Thesaloniki Concert Hall (PB3) was represented by MRS. Froso Gaki and MR. Panagiotis
Eountouris.

MRS, Elizsavet Pavlidou also participated on behalf of the LEVER 5.4., external expert for
Lagadas Municipality.

The Mayor of Lagadas, MR. loannis Tachmatzidis greeted the guests.

Agenda point 2. Each project partner made a presentation for the project’s progress until now.
The first presentation was made by MRS. Gyulfie Parusheva — Project manager. She informed
the Project Beneficiaries that after the successful resolution of the casus with the first level
control and the imposed 100% financial correction, the community center’s reconstruction
started again and at the moment 95% of the rehabilitation is done.

These 70000 Euro include equipment costs — the fire system, change of the scene and finishing
works.

LeVer
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Mext manth the',rbre going to have another procedure for verification of the last construction
costs.

She also informed about the rest of the tenders, whereas she assured that the dissemination
and communication activities are produced — the Project communication plan, Logo, Slogan,
Webpage and promotional materials. She will send it to the Partners before she sends it to the
15 Communication officer. She stated that even if these activities are delayed due to the 10
manths” delay with the verification of LB's expenditures, which threatened the project
implementation, still there is 3 mean of such deliverables, because most of the cultural and
communication activities are still not executed, so everything iz on time.

The arganization of an opening event will be the next step since the community center is
rehabilitated. This opening event is not included in the project activities.

PBs agreed to start discussion for organization of an opening cultural event in Hadzhidimowo
and possible allocation of savings/unspent funds, which will be used for the organization of this
event in the renovated building of the Community center “Yane Sandanski-1928".

MEGARD also stated that they are ready to send the Youth orchestra to participate in the
opening event in Hadzhidimovo and agreed to discuss further this opportunity with the LB.
Apart from that they asked MRS. Dinkova about the possibility to allocate the saved budget
amounts from Operaorganization to the participation the Youth orchestrain the openingevent

Finally, the activity of the organization of the final event by LB will be organized at the end of
the project, May or June 2021, unless the project’s timetable prolonged again due to delays
might be occurred.

The second presentation was made by Thessaloniki Concert Hall representatives -MRS. Froso
Gaki and MR. Panagiotis Kountouris, who were also in charge of the organization of the Opera
“Don Giovanni”™ — the first deliverable that has communication and dissemination effect and
popularize the project and its outcomes. They informed that despite all the difficulties the the
Opera performed with a grest success.

They also mentioned that the procedure for verification of expenditures has been initiated for
the amount of 114.057 70£. [tis mentioned also that while an additional amount is required in
order to be paid the total expenditures of the opera organization, it is not available by the
public investment program creating a significant delay in the payment of the subcontractor.

Mrs Qinkowva advise PB3 to accelerate the verification procedure and she agreed with Mrs
Pavlidou who proposed to upload all the unpaid invoices for the opera organization as a proof
for the need of the allocation of extra amounts to MEGARO by the programme.

Then, MRS. Elissavet Pavlidoy presented the progress of Municipality of Lagadas activitiesin

relation to the procurement plan. She mentioned thata preliminary appeal (objection) has
beenlodged againstthe tender documents for the audiovisual equipment far Billio center

e o<
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[0.3.2.1), resultingin the suspension of the tender procedure. The procedure should be
followed is specific and is determined by the provisions of Law 4412 /2016as amended and in
force. The appeal has been already examined by the relevant national independent authority
on 22/11/2022and it will be communicated after twenty days to the PB2. Dependingon the
decisionthere willbe a smaller or bigger delay in the completion of the tender procedure
resultingin a significant delay in the project's completion. If the decision is in favor of PB2, the
procedurewill start again in January otherwise the tender documents should be revisedand it
iz expected thatthe tender will be launch again in March.

Mrz Dinkova mentioned that it is very important for the municipality of Lagadas to actvery
quickly regardless of what the decision of the independent authority will be in order to
minimize the impacts of this developmentto the project.

50 all PBs agreed for the following:

- LB: To start dizcussion with the stakeholders and the management of the Community
center “Yane Sandanski-1928" to organize the opening event in the renovated building.
To inform partners and 15 for the decision taken in order to launch the procedure for
their involvement and the necessary modification request.

- PB2:To actvery quickly in ordertolaunch the tender for D3.2.1, regardless of what the
decision of the independent authority will be

- PB3:To accelerate the procedure of the verification of expenditures and to cooperate with LB in
order to send the Youth orchestra to participate in the opening event in Hadzhidimowo
and to make the necessary request to the MA for the use of savings from the opera
production.

Minutes taken by: Gyulfie Parusheva and Elissavet Pavlidou
Submitted to: Project Beneficiaries

Date: 09.12.2021

12
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2T. AEATIO TYNOY

ZuVavTnor) £pyactag Tou ETaLPLKOU OXIHATOG TOU EpYou
RENOVATION peta&l tou Kévtpou Kowotntag Yane Sandanski-
1928 tou Arjpou Hadgidimovo tng BouAyaptag, tou Meyapou
Mouotkr)g ©ecoaiovikng kat Tou Arjpou Aaykada.
(/index.php/2020-01-06-21-52-19/2020-01-06-22-02-17/1526-
synantisi-ergasias-tou-etairikoy-sximatos-yianne-sadanski-apo-
to-dimo-hadgidimovo-tou-megarou-mousikis-thessalonikis-kai-
tou-dimou-lagkada)

dnpoceifnee : 08 Aoxepipiou 2021

Tn Asutépa 6 AskspBpiou 2021, mapousia tou Anpapyou keavwn TaxuarZisn,
ripayparonow)8nke, ctnv aiouca Anuotikou ZupBouliou Tou Anpou Aaykaéd, n 4n cuvavinon
epyacias Tou £Epyou Renovation, ou uloTtoLElTaL 6To MAGLOLO Tou TIpoypappartos INTERREG
EANALA - BOYATAPIAL

KUplog atoyog tou £pyou “RENOVATION™ sival n BeAtiwon tng moALtiotikneg unoSopnc oto Anpo
Acykada, oto Mri\Azwo MoAttiotiko Kévtpo otnyv kowvotnra Zoxou, otnv EAMada kat oto Afpo
Hadzhidimovo,oto Kévtpo Kowotnrag Yane Sandanski-1928, otn Boulyapia wots va
aftorntown8ouv yia tn Siatnpnon, TpocTtacia, TPoBoAn xaL avamtuin Tne MOALTLOTIKAC
KANPOVOHLAE STV Kown Slacuvoplaxn nepLoxr). Ta MOAITLOTIXA KEVTPA QroTEAOUY TNV «kapdias
TWV TTOAMTLOTIXWY SPAcTNPLOTATWY CTLG HIXPEC TIOAELS TNG SLACUVOPLAXAE IEPLOXNG, KaBWCE slvat
appnkra cuvseSepsva ps T {wn ToU TOmou.

Itn cuvavtnon culntnenxs n Topsila UAOTIOLNOTG TOU £py0U xaSuig Kal BEANOVTIKES SpAcELC,.
ETIionc, TOVICTNKE N cnpacia ¢ SLacuvopLaKnc ouvepyaoias petaly Twy eTaipwy n onola 8a
EVTATIXOTIOLNSEL TO EMOPEVO SLACTNHA UAOTIOLNONC Tou £pyou. Mapaiinin exdnAwon

Le\/er
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Métoapt, Don Giovanni , tnv omola mopakohoUSnos mhandoc kdopou oto Meyapo Moucwrg

EMETEAETE N TRPOUCLOCT] TIE QULOTOUDYTBOTLKENS OTEpas Tou Bokpyrovyk ApavTEouc
BecoalkoViknG TO ToonyoUPEVD Saeotnua. :

O Afpapyoc Aoywasa Naveng TaypariEne yapuos to veserSoBey Aztkwpa tou Afpou oE Ao
Ta PEAN TN amooToins Tow Afpou Hadgidimovo .

ZT SUWGVTION TIRpEUpESTKaY, M UTIELSUNVT TOU E0y0U TN KOWT]E Yooy BOTELaS Tou
npoypapparos INTERREG “EAAAAS - BOYATAPIA 2014 - 20207 k. JenyaDinkova.

0 um=lBuvorg Tou koAATE KO Tipoypapparto:s Tow Meyapou Mouvownc Secoohovikng k.
MNavaywostng Kouwtolpns,

H umelBuvn Tow oTpoTyLkol CYESLOSHOU KOL EXTTOLSEUTLELIV TIDOYpappaTey Tou Meyapou
Mouoikng Segoahovikn, k. Ppoow Maxn

0 Mevikoc Mpappareas tou Mokunotsol Kevtpou YaneSadanski k. KrastyaWodenicharov kawn
opaéa Epyou tou Kevrpou Kowwdtnras Yane Sandanski-1928:
lliyaBogranowSherbetovBGyulfieParusheva.

H umelBuvn Epyou we sfwteplkd oupBoukod k. Ecoafet Navkisou.

H. Mameryeugylow 2, T 57200, Aaywabic
Trj F3943 30301, Email infolagadas. gr (maikecinfo@lagadas.gr)
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