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ENOTHTA 1 - FTENIKEZ MAHPO®OPIEZ

TITAOS MPAZHS !_ocal assets exploitation for the_development of peripheral KOA. | 5052276
intercultural cross border capacity
EMIXEIPHZIAKO MPOrPAMMA EAAGSa-BouAyapia KQA. | 22
A=ONAZ NMPOTEPAIOTHTAZ A Sustainable and Climate adaptable Cross-Border area KQA. : 2
01
MEPIOXH NMAPEMBAZHX 8;
24
094
AKPONYMIO NPAZHX 6¢c
H MNPA=H EXEI EKTEAEXTEI OXI
NAHPQZ:
KQAIKOZ ZYMBAZHZ
XPHMATOAOTHZHZ
KYPIOZ AIKAIOYXOZ " "
(EMNIKEGAAHS ETAIPOS) COMMUNITY CENTER "YANE SANDANSKI - 1928
XQPA TOY KYPIOY
AIKAIOYXOY BULGARIA
ZYNOAIKOZ
AA ErKEKPIMENOZ
ETAIPOY ONOMAZIA ETAIPOY (MAHPHX ENQNYMIA) XQPA MPOYMOAOIIZMOZ
(ZYMOQONA ME TO
TAE)
KA COMMUNITY CENTER "YANE SANDANSKI - 1928" BULGARIA 611.506,00
E2 AHMOS AATKAAA EMGSa 673.552,00
E3 OPIrANIZMOZ MEFAPQOY MOYZIKHZ OEZXAAONIKHZ EAGSa 199.920,00
2YNOAO: 1.484.978,00
ONOMA KALINKA PEYKOVA AGYTANICHEVA
OEZH AIEYOYNTHZ
NOMIMOZ
EKMPOSQMNOS AIEYOYNZH DIMO HADZHIDIMOV 442933HADZHIDIMOVO
THAEDQNO 00359 897878866 / QA= |/
E-MAIL arnaudoval111@gmail.com
YNEYOYNOS ONOMA Gyulfie Parusheva
2HOY E-MAIL arnaudova111@gmail.com
OIKONOMIKOZ . .
YNEYOYNOS ONOMA lliya Sherbetov

e TEPITTTWON aAAayNG TwV OTOIXEIWV ETTIKOIVWVIOG TOU VOMIJOU EKTTPOCWTIOU, UTTEUBUVOU €pYOou KOl OIKOVOMIKOU uTreUBuvou
TIAPAKAAEIODE va TTOPACXETE TA ETTIKAIPOTTOINKEVA GTOIXEIT

NEPIOAOZ
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ENOTHTA 2 - MNEPIAHWYH ANA®OPAZ NMPOOAOY
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MepiAnyn TNG TTPOOGSOU TOU £pYOU PEXPI OCHHEP

"The project ""Local assets exploitation for the development of intercultural cross-border capacity"" with acr. RENOVATION
is being implemented smoothly by PB1 and PB3 despite some problems and delays that have occured. Their project
activities are executed according to the approved AF and Procurement plan with few exceptions for PB2. The LB has
started 2 procedures for verification of costs during this reporting period. They include staff costs, costs for communication
and dissemination as well as renovation works. This is to show that outputs and project outcomes have been achieved so
far, considering all prject activities. 90% of the rehabilitation of the building has been done and paid, which corresponds to
the indicator 1 of the current programme call.

PB3 has completed the deliveralble ""Opera production™ (D.4.3.1), which is the main deliverable and activity of the

Thesaloniki Concert Hall under this project. PB2 has met problems concerning the deliverable "Renovation of Selected
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Building" (D.3.2.1), yet due to the reasons mentioned in the following paragraphs.
Furthermore, 4 Project meetings have been organized by the partnership, which also proves that the deliverable 1.2.3 has
been achieved so far.

2.2

MepiAnyn TnG TPo6Sou Tou épyou KATA TNV TTapoUca TTEPiodo avapopdg

2 verification procedures were started by the LB during this reporting period. The project website and FB page have been
launched. Project promotaional materialhas been produced and approved by the JS. PB3 has completed successfully the
"Opera Production". The building of the Community center Yane Sandanski-1928 is almost rehabilitated that will be
completed in the next project period. The remaining PB3's are on track.

Several problems and delays occured during the implementaion of D.3.2.1 "Renovation of Selected Building" by PB2 that
cause the cancellation of the tender procedure a sit is described in section 2.3. The 4th PM was organized by PB2 on 6-12-
22 in Lagadas. The meeting reaffirmed the established good collaboration among the PBs, which is the greatest project
outcome so far. PB3 has contributed to this with sharing its experience and ideas in cultural events management, from
which the rest of the PBs who attended the Opera "Don Giovanni" gained valuable insights and ideas for the cultural
events that they will be organized during the next period.
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AVOAUTIK TTEPIYPAPN TWV UAOTTOINBEVTWYV TTOPASOTEWY, EKPOWYV KAl OTTOTEAEOHATWY KATA Tn SIAPKEIA TG
TPEXOUCOG TTEPIOBOU IE AVOPOPA aVA TTOKETO EPYACIWY KAl CUMMETOXN TWV SIKAIOUXWV.

For PB1 deliverables D1.1.2 are in force since January 2020 and they have been included in the next procedure for
verification of expenditures that was started in the end of July. D2.1.1. and D2.1.2 deliverables are completed. The tab
including information about the project on the website of the Municipality of Hadzhidimovo has been added. Information
about the 4th PM was included. The Logo has been produced, The slogan was produced as well as project promotional
materials. D3.1.1 regarding both deliverables construction and supervision are on track and currently 90% of the outputs
are achieved. Both deliverables that remain are 2.1.4 and it will be achieved during the next reporting period. Several
problems and delays occurred during the implementation of D.3.2.1 "Renovation of Selected Building" by PB2. In
particular, after the revision of tender documents due to Law4412/2016 amendment and the pretender check by the MA,
the call was announced on 27-09-2021. However, a preliminary appeal was lodged against the tender, resulting in the
suspension of the tender procedure. The appeal was examined on 22/11/2022 by the competent Authority and its decision
resulted in the cancellation of the tender. Now, the PB2 has to revise the technical specification and re-announce the call.
The 4th PM was organized by PB2 on 6-12-22 in Lagadas. The meeting reaffirmed the established good collaboration
among the PBs, which is the greatest project outcome so far. PB3 has contributed to this with sharing its experience and
ideas in cultural events management, from which the rest of the PBs who attended the Opera "Don Giovanni" gained
valuable insights and ideas for the cultural events that they will be organized during the next period. In additon, a
pressrelease was produced and published by PB2. PB3 completed sucessfully the deliverable "Opera Done Giovanni
production” (D.4.3.1). In particular, four performances took place, on 29/11, 1,3 & 5/12 that were attended by almost
20.000 people. Opera is the main output of PB3 in the frame of Renovation project and it has been successfully achieved
during this reporting period. The rest partners attended the opera and gained ideas and experience in the cultural event
management and transferred know-how into their organizations. Inadditon, Pb2 has selected the FLC in order to start the
procedure of verification of expeditures.
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Emépeva BApaTa yia Tnv UAotroinon Tou épyou

LB will start execution of the PR campaign and organization of the final cultural event in the Municipality of Hadzhidimovo.
The reconstruction of the Community center "Yane Sandanski-1928" will be finished.

PB2 will re-announced the international call for tender for renovation of cultural building. The assignment of the contract to
the awarded subcontractor is expected to be completed not earlier than two months later. In addtion, PB2 has to organize
the cultural festival in lagadas. Finally, the verification of the expeditures made so far will be completed.

PB3 will complete the verification of the expeditures that has been started.

2.5

MpoBAARMATA TTOU TTPOEKUYPAV KAl TIPOTEIVOUEVEG AUCEIG

The main problem occurred in the project's implementation was the cancellation of the tender for D.3.2.1 "Renovation of
Selected Building" due the appeal was lodged against the tender. In order this problem to be confronted the technical
specification has to be revised and the tender to be republished. PB2 has put on track the necessary activties in in order to
accelarate the procedure.

2.6

AAAayég otnv YAotroinon

Considering the delays on the nternational public procurement for the "Renovation of the cultural building" by PB2 and the
time needed to be completed as well as the time needed for the delivery and installation of the audiovisual and fire fighting
equipment in the cutural building and the organization of cultural fextival, a request for an extra project's duration
prolongation may be needed.

ENOTHTA 3 - AEIKTEZ

EMIXEIPHZIAKO MNMPOrPAMMA : 22 - EAAGSa-BouAyapia

A=ONAZ NMPOTEPAIOTHTAZX: 2 - A Sustainable and Climate adaptable Cross-Border area

EMNENAYTIKH MPOTEPAIOTHTA : 6¢ - Alatipnaon, TTpooTacia, Trpowenan Kai avamTugn TG GUCIKAG Kal TIONITIOTIKNAG KANPovouidg

OEMATIKOZ XTOXOZ : 06 - Ala@uAagn kai TrpooTagia Tou ePIBAAAOVTOG Kal TTPowBNON TNG atrodoTIKATNTAG TWV TTOPWV

EIAIKOZ XTOXOx:

3.1 Aeikteg Ekpowv

TYNOAIKH
EMITEYXOEIZA EMITEY=ZH

KQA. ONOMASIA AEIKTH MONAAA (Jl!JMHquOXCOTZO TIMH ZYMMEPIAAMBANO
AEIKTH METPHEHE = | Ka‘l’("’l évo“TAE) (Tpéxoucag MENHE THE
YKEKPIH mEPI650U) TPEXOYZAZ
NEPIOAOY
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Acipopog Toupiopodg: Augnon
TOU avauevOUEVOU apiBuoU

. . ApiBudg
CO09 ETTIOKEWYEWV OF EVIOXUOHEVES ooy i cietov 200,00 0,00 0,00
TOTTO0€ETIEG TTONITIOTIKAG KOl i
. . KaT'éTOG
PUOIKNG KANPOVOUIAG Kal
TTOAOUG €AENG ETTICKETITWV
Number of cultural and/or
00202 natural assets Ap1Bu6g 1,00 0,00 0,00

rehabilitated/protected

I'. ENAAHOEYZH THZ NMPOOAOY EMITEY=HZ AEIKTQN MPA=ZHZ AMO AA/KI

EmBeBaiwon Tiung SEIKTWV NAI

>xO6Aia / MNapartnpnoelg :
Achievement of Indicator targets will be reported with the project finalization
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ENOTHTA 4 - XPHMATOOIKONOMIKA ZTOIXEIA

4.1 YAotroinon Evepyeiwv
1 2 3 4 5 6 7 8 9 10
A/IA MNnE A/A MapadoTtéou TitAog MapadoTtéou Eykekpipévog TupBaoioTroinuévog MAnpwpég 2YNOAO EmaAn@eupéveg ZYNOAO
AikaioU MpoitroAoyiouog MpoitroAoyiouoég KaTd TNV Aatravwy Tou Samdveg KaTd EtraAn@gupévwv
Xou TpéXOUCa €§opAnOnKav v TpéXouca Aatravav
mepiodo oupTtrepIAaupavopé mepiodo oupTrepIAapBavopévng
ava@opdg VNG AUTAG TG ava@opdg AUTAG TNG TTEPIOSOU
mePI6SoU avapopdg
avapopdg
Mapadotéo.1.1.2 | Management, administration 27.400,00 27.400,00 6.780,00 24.127,63 19.476 42 10.476,42
and reporting procedure
1
MapadoTén.1.1.3 Steering committee meetings 1.356,00 1.356,00 300,00 300,00 0,00 0,00
Mapadoréo.2.1.1 | T roject communication plan, 5.720,00 5.720,00 4.339,43 5.720,00 0,00 0,00
logo and slogan in English
. Project Website, Web and
KA Mapadotéo.2.1.2 Social Media Publicity 1.000,00 1.000,00 1.000,00 1.000,00 0,00 0,00
2 Press Conferences, Press
Mapadoréo.2.1.3 | eleases, Project Brochures 20.150,00 20.150,00 0,00 0,00 0,00 0,00
and Leafletes in English and
Local Languanges
MNapadotéo.2.1.4 Final public event 5.000,00 5.000,00 0,00 0,00 0,00 0,00
3 MapadoT£0.3.1.1 Supervision, Renovation of 550.880,00 550.880,00 63.032,00 257.229,97 175.319,97 175.319,97
selected building
Mapadotéo1.2.2 | Management, Administration 31.000,00 29.760,00 5.952,00 11.904,00 0,00 0,00
and Reporting procedures
E2 1
MapadoTén.1.2.3 Steering Committee Meetings 3.596,00 2.232,00 1.178,00 1.502,80 0,00 0,00
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Mapadotéo 124  External Auditing of Project's 8.000,00 0,00 0,00 0,00 0,00 0,00
Expenses
Press Conferences, Press
Mapadotéo2.2.3 | Releases, Project Brochures 3.000,00 0,00 0,00 1.178,00 0,00 0,00
and Leafletes in English and

2 Local Languanges
MNapadoTéo.2.2.4 Final public event 16.010,00 8.556,00 0,00 0,00 0,00 0,00
3 MapadoTén.3.2.1 Equipment of selected building 583.000,00 0,00 0,00 0,00 0,00 0,00
4 Napadotéo.4.2.2 Organization of a Cultural 28.946,00 16.988,00 0,00 0,00 0,00 0,00

festival in Lagkadas
Mapadotéo1.3.2 | Management, Administration 10.000,00 10.000,00 4.000,00 10.000,00 0,00 0,00

and Reporting procedures
1 MapadoTén.1.3.3 Steering Committee Meetings 1.620,00 1.620,00 377,70 755,40 0,00 0,00
Mapadotéo1.34 | External Auditing of Project's 2.000,00 0,00 0,00 0,00 0,00 0,00
E3 Expenses
2 MNapadoTéo.2.3.4 Final public event 1.800,00 1.800,00 0,00 0,00 0,00 0,00
4 MNapadoréo.4.3.1 Opera production 184.500,00 179.500,00 107.700,00 107.700,00 0,00 0,00
2YNOAO: 1.484.978,00 861.962,00 194.659,13 421.417,80 194.796,39 194.796,39
4.2 EmraAn@supéveg kai NMAnpwpéveg Aatrdaveg kard Aikaiouxo
1 2 3 4 5 6 7 8 9=5/8 10=7/8
Ap. Emrwvupia ®opéa (TTARpeg 6vopa) Xwpa MAnpwpég 2YNOAO EtmraAn@supéveg ZYNOAO ZYNOAO Noooot6 | MNMooooTd
ETaipou KATA TNV Aatravwy 1Tou datrdveg Katd €TaANOeupévwv Eykekpipévou (%) (%)
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TPEXOUT e§opAnbnoav TNV TpEXOUCa Aatravwv MpouTtroAoyiopuou
mepiodo oupTTEPIAQ- mepiodo oupTTEPIAQp- oUM@WVA PE TO
avag@opdg Bavopévng avagopdg Bavopévng auTAg TG Texviko AegAtio ‘Epyou
AUTAG TNG mEPIOSOU avapopdg
mepI6dou
avagopdg
ka  COMMUNITY CENTER VANE SANDANSKI- BULSARI 75.451,43 288.377,60 194.796,39 194.796,39 611.506,00 47,16% = 31,86%
E2 AHMOZ NATKAAA EANGOa 7.130,00 14.584,80 0,00 0,00 673.552,00 2,17% 0,00%
OPIrANIZMOZ MEFAPOY MOYZIKHX .
E3 OESSAAONIKHS EANGDa 112.077,70 118.455,40 0,00 0,00 199.920,00 59,25% 0,00%
2YNOAO INA OAOYZ TOYZ AIKAIOYXOYZ: 194.659,13 421.417,80 194.796,39 194.796,39 1.484.978,00
4.3 ATtrokAio€lg amré Tov apXIk6 ZXeSiaouo
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ENOTHTA 5 - AHMOZIOTHTA

Avagépate Ta pETPa dnuocioTnTag f /kal pérpa didxuong TTANPOPOPNoNG TTou £Xouv UAOTTOINBEl OUN@PWVA PE TO EYKEKPIUEVO
Texviko AeAtio ‘Epyou KaBwg Kal TUXOV TTPOCBETEG EVEPYEIEG.

‘Exouv TnpnBei ol amaithoelg Twv AlopBpwTIKWY Tapegiwv wg TTpog Ta HETPa dSNUOCIOTNTAG Kal TTANpo@opnang; Eav vai,
TTapakaAeioBe va TTOPAOXETE AETTTOMEPEIEG KAl OXETIKEG aTrodEigelg padi pe TV Avagopd Npoddou (1T avagopég ata Méoa
Evnuépwang, dpBpa, dAutrouy KATT). EAv OxI, TTapakaAeioBe va dWOETE Yia eERynon.

NAI/ "OXI AENTOMEPEIEZ /| EEHIHZH
NAI We attach the project brochures, communication plan
HM/NIA YNIOBOAHZ HM/NIA ErKPIZHZ
21/01/2022 24/01/2022
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