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ENOTHTA 1 - FTENIKEZ MAHPO®OPIEZ
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A=ONAZ NPOTEPAIOTHTAX A Sustainable and Climate adaptable Cross-Border area KQA. | 2
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094
AKPQNYMIO MPA=ZHZ 6¢c
H NPA=H EXEI EKTEAEXTEI OXI
MAHPQZ:
KQAIKOX £YMBAZHZ 9135
XPHMATOAOTH>H>
KYPIOZ AIKAIOYXOZ " "
(EMNIKEGAAHS ETAIPOS) COMMUNITY CENTER "YANE SANDANSKI - 1928
XQPA TOY KYPIOY
AIKAIOYXOY BULGARIA
>YNOAIKOZ
AA ErKEKPIMENOZ
ETAIPOY ONOMAZIA ETAIPOY (MAHPHZ ENMQONYMIA) XQPA MPOYMNOAOIIZMO%
(ZYM®PQONA ME TO
TAE)
KA COMMUNITY CENTER "YANE SANDANSKI - 1928" BULGARIA 611.506,00
E2 AHMOS. AATKAAA EMGBa 673.552,00
E3 OPrANIZMOZ METAPOY MOYZIKHZ ©EZXAAONIKHZ EANGSa 199.920,00
ZYNOAO: 1.484.978,00
ONOMA KALINKA PEYKOVA AGYTANICHEVA
OEZH AIEYOYNTHX
NOMIMOZ
EKMPOSQMNOS AIEYOYNZH DIMO HADZHIDIMOV 442933HADZHIDIMOVO
THAED®QNO 00359 897878866 / PA= |/
E-MAIL arnaudoval111@gmail.com
YNEYOYNOS ONOMA Gyulfie Parusheva
2HOY E-MAIL arnaudova111@gmail.com
OIKONOMIKOZX . .
YNEYOYNOS ONOMA lliya Sherbetov

e TEPITTTWON aAAayNG TwV OTOIXEIWV ETTIKOIVWVIOG TOU VOMIJOU EKTTPOCWTIOU, UTTEUBUVOU €pYOou KOl OIKOVOMIKOU uTreUBuvou
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ENOTHTA 2 - MNEPIAHWYH ANA®OPAZ NMPOOAOY

21 MepiAnyn TNG TTPOOGSOU TOU £pYOU PEXPI OCHHEP

The project has achieved several outputs so far related to the WP embedded in the approved AF. WP1 concerning staff
assignments by PB1 is performed well and the staff costs are included in the 1st level control procedure that has been
carried out in December. WP2 including project's communication and dissemination activities is also performed well. The
logo (D.2.1.1) has been produced and the website page (D.2.1.2) on the Municipality of Hadzhidimovo site is almost ready.
The first project meetin was organized by PB1 in hadjidimovo and the second Project meeting by PB2 and it took place
online. Regarding the cooperation the partners have made an invaluable output, making a strong collaboration tie even the
communication has been embarrased by the Covid-19 pandemic and the impossibility to meet in-person. There is
significant progress in the performance of WP3 for PB1, whereas the renovation of the Community center "Yane
Sandanski-1928" is almost finished, which corresponds to the indicator 00202 (Number of cultural and/or natural assets
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rehabilitated/protected) that has been embedded in the project. There is a delay in the call of tenders for the renovation of
cultural center of Lagadas (D.3.2.1) by PB2 and for the Organization of the Opera (D.4.3.1) , but ithey will be anounced
within February.

2.2

MepiAnyn TG TPo6d0U TOU £pyou KATA TNV TTapoUca TTEPiodo avapopdg

The procedure for the first level control was carried out in December by PB1. Second Project meeting was organized by
PB2 on 13th of November online due to Covid-19 pandemic situation. The meeting reaffirmed the established good
collaboration among the project partners, which is the greatest project outcome so far. The building of the Community
center Yane Sandanski-1928 is almost rehabilitated by PB1, which corresponds to the indicator 00202 embedded in the
project. It will be finished during the next reporting period. The main dissemination activities are being performed by PB1. It
has to be mentioned that one more building in lagadas will be rehabilitated, thus the final value of the indicator will be 2
instead of 1 predicted in the AF. Pb2 and Pb3 has almos completed the Documentents of the call of tenders for the
renovation of the cultural building and the organization of opera, respectively.

The organization of the final event which relates to the indicator CO09 (Increase in expected number of visits to supported
sites of cultural and natural herigtage and attraction) is on track for PB3 and it will be finished during the next reporting
period.
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AVOAUTIK TTEPIYPAPN TWV UAOTTOINBEVTWYV TTOPASOTEWY, EKPOWYV KAl OTTOTEAEOHATWY KATA Tn SIAPKEIA TG
TPEXOUCOG TTEPIOBOU IE AVOPOPA aVA TTOKETO EPYACIWY KAl CUMMETOXN TWV SIKAIOUXWV.

All tender procedures for PB1 have been signed during this reporting period. D1.1.2 are in force since January and they
are included in the first level control procedure that has been carried out for PB1's costs. D2.1.1. and D2.1.2 (WP2)
concerning project's dissemination and communicaiton activities are almost finalized. They will be achieved during the next
reporting period.D3.1.1 including both deliverables construction and supervision are also included in the first level control
costs. PB2 has contributed to the completion of the 2nd Progress report sent by the LB to the JS (D.1.2.2). It organized the
2nd progress teleconference meeting on 13 November 2020 and has prepared a press realese that has been published
and its website (https://www.lagadas.gr/index.php/2020-01-06-21-52-19/deltia-typou/722-renovation). Regarding the
preperation of the call of tenders for the Renovation of cultural center of Sochos village (D.3.2.1), its technical
specifications and the respective budget were prepared and delivered. In particular, the technical specification of the
procurement and installation of audio visual and firefighting equipment has delivered at the beginning of December. A
delay has occured for the approval of firefighting equipment specifications by the competent authority. The other
documents of the tender were also prepared by PB2 and when the approval for firefighting equipment will be taken, they
will be forwarded to the MA, before the end of January 2021. PB3 has contributed to the completion of the 2nd Progress
report sent by the LB to the JS (D.13.2). PB3 has participated in the 2nd project teleconference meeting organized on 13 of
November 2020. In addition, it has almost commleted the tender documents for the Opera organization (D.4.3.1.) tand will
be send for pretender chech until the end of january 2021.
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Emépeva BApata yia Tnv uAotroinon Tou épyou

The renovation of the Community center by PB1 will finish on time and according to the STPP (WP3). The website of the
project will be launched in a week (WP2). The 3rd project meeting will be organized by LB in March or April (at latest) 2021
on site or online depending on the Covid-19 situation (D.1.1.3) Second verification procedure for PB1 will be carried out
before the next reporting period, including staff costs, costs for dissemination and communication (it will be the main focus
on the project during the next trimester).

PB2 will launch the tender for the cultural cender renovation (D.3.2.1) within February. The contract is expected to be
signed by the end of May. The Production & performance of a symphony with 6 instruments (D.4.2.1) will be assigned by
the end of March. Finally, the contract with the first level controller (D.1.2.4) will be signed and the 1st verification will be
completed before the end of June.

The tender documents for the Opera, "Don Jovani", organization (D.4.3.1.) are almost ready and will be sent by PB3 for
pretender check to the programme MA before the end of January. The call will be published just after their approval. The
respective contract with the awarded subcontractor is expected to be signed until the end of April. Afterwards, the Opera
will start to be organized by the subcontractor. The contract with the first level controller will be signed and the 1st
verification will be completed before the end of June.
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MpofARuaTa TTou TTPOoEKUYAV Kal TTPOTEIVOUEVEG AUCEIG

The COVID-19 Pandemic caused some delays with launching some of the procurements for PB2 and PB3, but they have
been managed successfully by the Project Management Team and now everything is on track and will be finished
according to the approved STPP.

In additon, the main problem occurred was the time consuming bureaucratic procedure for the assignment of the Technical
specifications of the renovation of the cultural building of Municipality of Lagadas by PB2 resulted in the delay of their final
delivery. However, it can be assured that finally the tender will be published in February.

2.6

AAAayég otnv YAotroinon

ENOTHTA 3 - AEIKTEZ

EMIXEIPHZIAKO MNMPOrPAMMA : 22 - EAAGSa-BouAyapia

A=ONAZ MNPOTEPAIOTHTAZX: 2 - A Sustainable and Climate adaptable Cross-Border area

EMNENAYTIKH NMPOTEPAIOTHTA : 6¢ - AlatApnan, TTpooTacia, Trpowenan Kai avamTugn TG GUCIKAG Kal TTONITIOTIKAG KANPovouIdg

OEMATIKOZ XTOXOZ : 06 - AiaguAagn kai TTpoaTtaagia Tou TTePIBAAAOVTOG Kal TTpoweNnaon TNG aTTodoTIKATNTAG TWV TTOPWV

EIAIKOZ XTOXOx:

3.1 AcikTeg Ekpowv

Tehida 2 amtd 7




ZYNOAIKH

ENITEYXOEIZA EMITEY=H
KQA. ONOMASIA AEIKTH MONAAA (Jl!JMH(fJuOXSOTZO TIMH ZYMMEPIAAMBANO
AEIKTH METPHEHEZ = KE‘:("’I évo“T AE) (Tpéxoucac MENHZ THE
YKEKPIY mEPI650U) TPEXOYSAZ
NMEPIOAOY
Number of cultural and/or
00202 natural assets ApiBuog 1,00 0,00 0,00
rehabilitated/protected
Aeipbépog Toupiopdg: Augnon
Tt | ot
C009 ; ! EMOKEYEWV 200,00 0,00 0,00
TOTT00E0iEG TIONITIOTIKAG KAl o
. ) KAT'€T0G
QUOIKAG KAnpovouidg Kal
TTOAOUG €AENG ETTICKETITWV
I'. ENAAHOEYZH THXZ NPOOAOY ENITEY=HZ AEIKTQN NMPA=HX AMO AA/KI
EmReRaiwon TIUAG SEIKTGV - NAI

ZxOAia / Mapartnpnoeig :
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ENOTHTA 4 - XPHMATOOIKONOMIKA ZTOIXEIA

4.1 YAotroinon Evepyeiwv
1 2 3 4 5 6 7 8 9 10
A/IA MNnE A/A MapadoTtéou TitAog MapadoTtéou Eykekpipévog TupBaoioTroinuévog MAnpwpég 2YNOAO EmaAn@eupéveg ZYNOAO
AikaioU MpoitroAoyiouog MpoitroAoyiouoég KaTd TNV Aatravwy Tou Samdveg KaTd EtraAn@gupévwv
Xou TpéXOUCa €§opAnOnKav v TpéXouca Aatravav
mepiodo oupTtrepIAaupavopé mepiodo oupTrepIAapBavopévng
ava@opdg VNG AUTAG TG ava@opdg AUTAG TNG TTEPIOSOU
mePI6SoU avapopdg
avapopdg
Mapadotéo.1.1.2 | Management, administration 27.400,00 27.400,00 5.374,63 10.567,63 0,00 0,00
and reporting procedure
1
MapadoTén.1.1.3 Steering committee meetings 1.356,00 1.356,00 0,00 0,00 0,00 0,00
Mapadoréo.2.1.1 | T roject communication plan, 5.720,00 5.720,00 1.380,57 1.380,57 0,00 0,00
logo and slogan in English
. Project Website, Web and
KA Mapadotéo.2.1.2 Social Media Publicity 1.000,00 1.000,00 0,00 0,00 0,00 0,00
2 Press Conferences, Press
Mapadoréo.2.1.3 | eleases, Project Brochures 20.150,00 20.150,00 0,00 0,00 0,00 0,00
and Leafletes in English and
Local Languanges
Mapadotéo.2.1.4 Final public event 5.000,00 5.000,00 0,00 0,00 0,00 0,00
3 MapadoT£0.3.1.1 Supervision, Renovation of 550.880,00 546.082,42 | 194.197,97 194.197,97 0,00 0,00
selected building
Mapadotéo1.2.2 | Management, Administration 31.000,00 29.760,00 0,00 0,00 0,00 0,00
and Reporting procedures
E2 1
MapadoTén.1.2.3 Steering Committee Meetings 3.596,00 2.146,60 162,20 324,80 0,00 0,00
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Mapadotéo 124  External Auditing of Project's 8.000,00 0,00 0,00 0,00 0,00 0,00
Expenses
Press Conferences, Press
Mapadotéo2.2.3 | Releases, Project Brochures 3.000,00 2.232,00 0,00 0,00 0,00 0,00
and Leafletes in English and

2 Local Languanges
MNapadoTéo.2.2.4 Final public event 16.010,00 0,00 0,00 0,00 0,00 0,00
3 MapadoTén.3.2.1 Equipment of selected building 583.000,00 0,00 0,00 0,00 0,00 0,00
4 Napadotéo.4.2.2 Organization of a Cultural 28.946,00 16.988,00 0,00 0,00 0,00 0,00

festival in Lagkadas
Mapadotéo1.3.2 | Management, Administration 10.000,00 10.000,00 2.000,00 4.000,00 0,00 0,00

and Reporting procedures
1 MapadoTén.1.3.3 Steering Committee Meetings 1.620,00 377,70 0,00 377,70 0,00 0,00
Mapadotéo1.34 | External Auditing of Project's 2.000,00 0,00 0,00 0,00 0,00 0,00
E3 Expenses
2 MNapadoTéo.2.3.4 Final public event 1.800,00 1.800,00 0,00 0,00 0,00 0,00
4 MNapadoréo.4.3.1 Opera production 184.500,00 0,00 0,00 0,00 0,00 0,00
2YNOAO: 1.484.978,00 670.012,72 203.115,37 210.848,67 0,00 0,00
4.2 EmraAn@supéveg kai NMAnpwpéveg Aatrdaveg kard Aikaiouxo
1 2 3 4 5 6 7 8 9=5/8 10=7/8
Ap. Emrwvupia ®opéa (TTARpeg 6vopa) Xwpa MAnpwpég 2YNOAO EtmraAn@supéveg ZYNOAO ZYNOAO Noooot6 | MNMooooTd
ETaipou KATA TNV Aatravwy 1Tou datrdveg Katd €TaANOeupévwv Eykekpipévou (%) (%)
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TPEXOUT e§opAnbnoav TNV TpEXOUCa Aatravwv MpouTtroAoyiopuou
mepiodo oupTTEPIAQ- mepiodo oupTTEPIAQp- oUM@WVA PE TO
avag@opdg Bavopévng avagopdg Bavopévng auTAg TG Texviko AegAtio ‘Epyou
AUTAG TNG mEPIOSOU avapopdg
mepI6dou
avagopdg
ka  COMMUNITY CENTER VANE SANDANSKI- BULSARI 200.953,17 206.146,17 0,00 0,00 611.506,00 = 3371%  0,00%
E2 AHMOZ NATKAAA EANGOa 162,20 324,80 0,00 0,00 673.552,00 0,05% 0,00%
OPIrANIZMOZ MEFAPOY MOYZIKHX .
E3 OESSAAONIKHS EANGDa 2.000,00 4.377,70 0,00 0,00 199.920,00 2,19% 0,00%
2YNOAO INA OAOYZ TOYZ AIKAIOYXOYZ: 203.115,37 210.848,67 0,00 0,00 1.484.978,00
4.3 ATtrokAio€lg amré Tov apXIk6 ZXeSiaouo
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ENOTHTA 5 - AHMOZIOTHTA

Avagépate Ta pETPa dnuocioTnTag f /kal pérpa didxuong TTANPOPOPNoNG TTou £Xouv UAOTTOINBEl OUN@PWVA PE TO EYKEKPIUEVO

Texviko AeAtio ‘Epyou KaBwg Kal TUXOV TTPOCBETEG EVEPYEIEG.

‘Exouv TnpnBei ol amaithoelg Twv AlopBpwTIKWY Tapegiwv wg TTpog Ta HETPa dSNUOCIOTNTAG Kal TTANpo@opnang; Eav vai,
TTapakaAeioBe va TTOPAOXETE AETTTOMEPEIEG KAl OXETIKEG aTrodEigelg padi pe TV Avagopd Npoddou (1T avagopég ata Méoa

Evnuépwang, dpBpa, dAutrouy KATT). EAv OxI, TTapakaAeioBe va dWOETE Yia eERynon.

NAI/ "OXI AEMTOMEPEIEZ /| EEHITHZH
Subcontractor was selected for implementation of the activities Publicity and visualisation during this
reporting period. The contract was signed. The public tender procedure was published with requirements of
the manual for publicity and visualisation of the Programme. There is information baner on the construction
NAI site. The logo of the project was produced. The project facebook page was created. It will be published next

week. The website is almost finished. It will also be published until the end of January.

PB2 has prepared a press realese (https://www.lagadas.gr/index.php/2020-01-06-21-52-19/deltia-typou/722-
renovation) that has been published and its website (https://www.lagadas.gr/index.php/2020-01-06-21-52-
19/deltia-typou/722-renovation)

HM/NIA YNOBOAHZ

HM/NIA EFKPIZHZ

21/01/2021

21/01/2021
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