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1 EIZATQrH

1.1 Tlevika Ztoweia'Epyou

Tithog Epyou: «Aflomoinon tou Tomikol amoB£patog yla Thy avamtuén tou mepldpepelakou
SlamoAwtiotikol Suvapkol otn Slocuvoplakn Teploxr)/ Local assets exploitation for the
development of peripheral intercultural cross border capacity»

Akpwvipuo: RENOVATION

Xpovodiaypappa: 20/1/2020 £wg 19/01/2022

Néo Xpovodiaypappa: 20/1/2020 £wg 19/07/2023

MpoumoAoylopog épyou: 1.484.978,00 €

Etalpko Ixnua:

1) Kévtpo Kowdtntag/ Community center Yane Sandanski- 1928, BL (Emkedalnc Etaipog)

2) Anpog Aaykada/ Municipality of Lagadas - GR

3) Opyaviopdg Meydpou Mouotkiic Osooalovikng/ Organisation of Thessaloniki Concert Hall -
GR

To €pyo uhomoleital oto mAaiolo Tou mpoypappatog INTERREG V-A “GREECE - BULGARIA 2014
— 2020” otov Afova [Mpotepaitdotntag 2: Mia PBuwolun Kol KAWWOTIKA TPOcapUOCLUN
Slaouvoplakn Teploxn, otn Oguatikh mpotepalotnTa 6.¢: Atatipnon, Npootaocia, mpowbnon
KoL QVATTTUEN TNG GUOLKNG KAl TIOALTLOTLKAG KANPOVOULAG Kal otov EL81kd 2toxo 4: Aflomoinon
™G GUOLKAC KOl TIOALTIOTIKAC KANPOVOULAG TNG SLOUVOPLAKNG TIEPLOXAC VLA TOUPLOTIKOUG
OKOTIOUC.

1.2 Avtikeipevo Kat Ztoxot Epyov RENOVATION

To épyo RENOVATION eotidlel otnv KAAUY N Twv avaykwv ou oxetilovtal pe tnv aglonoinon
TNG TOALTLOTLKNG KANPOVOLAG 0TN SLAoUVOPLAKI TIEPLOXI) KOL CUYKEKPLUEVA TWV aKOAOUBwWV:
UTIOSOUEG, OCUUMEPAAUPOAVOUEVWY TWV TOATIOTIKWY  KTpiwv, £MAewhn oxebdiwv Kot
OTPATNYLKWY BLWOLUNG TOUPLOTIKNG AVATTTUENG TTIOU LOTIOLOUV TOUC TTOALTLOTIKOUC TTOPOUG TNG
nieploxng (bilwg Staouvoplakad), PeAtiwon Tng Katdotaong Slatipnong kKat avénon Ing
dépouoag kavotntag (dnAadn tou oplBpol TBOVWV EMIOKEMTWY) TWV TOALTIOTIKWY KoL
dUCIKWY TIEPLOXWV TIOU XPNOLUOTIOLOUVTOL Ylo TOUPLOTLKOUG okomoug, €AAewpn SleBvoug
TMPOLOANG TWV TIOALTIOTIKWY KAl GUCIKWY TTOPWV TNG TEPLOXNAG. ZUYKEKPLUEVA TO €PYO, LECW
Twv SlaB£opwy TOALTIOTIKWY uTtoSopwyv ot Stacuvoplakn meploxr (MmiAelo MoAttiotikd
Kévtpo oto Anpo Aaykadd kat Kévtpo Kowotntag Yane Sandanski- 1928 oto Anpo
XatindnuoPou) kat Tig Spaoctnplotnteg avtaAlayng eumelplwy, Ba mpoodEpel MOLKIAEG
EUKALPLEG yloo TNV aflomoinon Twv SLoO£0LuwY TIOALTIOTIKWY TOUPLOTIKWY TIPOIOVTWV TNG
Slaouvoplakng mepoxng EANGdag — BouAyaplag. EmutAéov, Ba aflomoinon to Stabéoiuo
TIOALTLOTIKO amoBepa yla tn Snuloupyia VEwV TOUPLOTIKWY POIOVIWY oTnV Tteploxn. MNa va
OVTATIOKPLOOUV OTLC KOLWVEG TIPOKAROELG, OL ETAipOL XpNOLUOTIOiNCAV TNV TOTILKA TIPOCEYYLon, N
omola aflomolel T KOWA XOPOKTNPLOTLKA TwV SU0 TTAEUPWY TwV cUVOPwWV. To £pyo cuvbualel
N BeATiwon TwV UPLOTAUEVWY KEVTPOU TIOALTLOMOU KAl TNV afLOTIOLNGCT) TOUG YLO TIOALTLOTIKEG
Spdoelg Kal TNV vAomoinon WxupAc Kal Blwolung StadnULloTikAG Kopmaviag, Ta onoia Oa
auéNooUV TNV €AKUOTIKOTNTA TNG TeploxnNG KalL Ba Ponbrioouv otnv emitevén Twv
OMOTEAEOUATWY TOU TIPOYPAULUATOC.
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To TOALTLOTLKA KEVTPA ATTOTEAOUV TNV «KAPSLAY» TWV TIOALTLOTIKWY SpOOTNPLOTATWY OTLG HLKPEG
TOAELG TNG SlaouvopLaKn G epLox G, kKabBwg eivat appnkta cuvdedepéva pe Tn {wh TOU TOToU.
Mo auTo Kol KUPLOG OTOXOG TOU TIAPOVTOG £pYOU €ival n BeATiwon TNG TOALTLOTIKAC UTIOSOWNG
oto Afpo Xat{ndnuoBou otn BouAyapia kat Aaykadd otnv EANGSa pe otdxo tnv alomoinan
TOUG yLa TN dlaTAPNCN, TPooTacia, TTPOBOAN Kol OVATTTUEN TNE TOALTLOTLKA G KANPOVOULAG OTNV
kown dlacuvoplakn meploxn. Eldikol otdyol eivat:

e HmpowBnon tng asidbopou xpriong Kal tng a&lomoinong Tou ToTKoU amoBEéuatog ylo Ty
TIOALTLOTIKA QVATTTUEN KaL TNV TOUPLOTLKN EAEN.

o Hal&non tng EAKUOTIKOTNTAG TWV TIOALTLOTIKWY TIOPWV TNG SLOCUVOPLAKHAG TIEPLOXNG OTOUG
TOTUKOUG Kol SLEOVELG ETILOKEMTEC.

o Hau¢non tou aplOUOU ETILOKETMTWY OE TIEPLOXES TIOALTLOTIKAG KAl GUGCLKAG KANPOVOULAG

210 mAaiolo Tou £pyou Ba avakavicBouv 800 (2) TOALTLOTIKA KTipLa WOTE VO TOVWOOUV TV
ToALTLoTIKA {wn Twv 800 AWV KoL TOV aplOpo TwV EMOKEMTWY TNC TEPLOXNC. MEoa amo v
aflomoinon TWV KOWOTIKWY KEVIPWVY YlA TIOALTLOTIKOUG okomoug, Ba  SnuwoupynBoulv
TIEPLOOOTEPEG UKOLPLEC Yla SLOOKESAON TWV EMIOKEMTWYV KAl TOUPLOTWV TNG TEPLOXAG.
ErutA£ov, oL TOTUKEG eTUXELPNOELG (Tou oxetilovtal Kuplwg pe Tov Touplopd) Ba emwdeAnbouv
amnod TV aUENon TNG EAKUOTIKOTNTAG TG TIEPLOXNAC.

2 ANTIKEIMENO LEVER A.E.

To avrtikelpevo mou kaheital va uAomotosl n LEVER A.E., cUudwva pe T oupBacn Ap.Mpwrt.
31.422/31-08-2020 petaty Avadoxou kot Afpou Aaykadd, adopd otnv mapoxn UTINPECLWV
ylaL TNV UAOTTOLNON TWV TTAPAKATW:

o) OAokArjpwon tou MNEL: Awaxeipion & Zuvtoviopog Epyou (WP1: Project management &
coordination):

Napadotéo D.1.2.2: Névie (5) ekBeoelg avadopdgs Staxelplong Kol CUVTOVIOHOU ToU £pyou.

H nuepounvia mapadoong twv ekBEoswv Ba eival éva (1) pnva mpwv t AN kabe e€aurvou
ovadopd¢ cUUPwvVA HE TOUG KAVOVEG TOU TIPOYPAUUATOC EKTOC TNG teAeutaiag €kBeong n
orola Ba mapadobel 10 pépeg mptv tn ANEn tng cuuPaong.

Napadotéo D.1.2.3: Avo (2) ekBEaelg avadopds UAOTIOINGNG TWV CUVAVTCEWV €PYOU.

Ta Vo uno-mapadotéa D.1.2.3 Ba mapadoBolv to apyotepo 15 NUEPEC LETA TNV UAOTOLNON
TWV CUVAVTNOEWV £PYOU.

To akpLBEG xpovoSLAYpOUA UAOTIONGONG TWV Tapamavw napadotéwyv Oa cupdwveital pe Tny
AA. avaloya HE TG OVAYKEG TOU £pyou Kal evOEXOUEVEC TPOTIOTOLROEL TOU ATO TO

TPOYPOLLOL.
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B) OAokAnpwon tou NE2: Emkowwvia & Atadoon (WP2: Communication & Dissemination)

Napadotéo D.2.2.3.a&b: Avo (2) ekBéoelg avadopdg yla Thv opyAvwon TwV CUVEVTEUEEWY

Tumou
Napadotéo D.2.2.3.c: Técoepa (4) deAtia Tumou

Napadotéo D.2.2.4.a: EkBeon avadopdg opyavwong cUUEToxNG Séka (10) EKTPOCWNWY TNG
A.A. otnv ekdnAwon Anéng tou €pyou oto Xat{ndnuofo

Napadotéo D.2.2.4.b: EkBeon avadopd¢ opydvwong CUUUETOXAG TPLWV (3) eAAnViKwv
LOUGLKOXOPEUTIKWV CUYKPOTNUATWV otnv ekdnAwaon Anéng tou €pyou oto Xatlndnuopo

To akpLBEG xpovodLaypoppa UAOTIOINONG TWV Tapamavw napadotéwyv Oa cupdwveital pe Ty
AA. avaloya HE TIC OVAYKEG TOU £pyou Kal evOEXOUEVEG TPOTIOTIOLNOELS TOU ATO TO
TPOYPA O, EVW OL avtiotolyeg ekBEoelg avadopadg Ba mpémel va mapadidovtal To apyotepo
15 nuépeg PeTA TNV UAOTOLNGN TOUG.

v) OMAokAnpwon tou NE4: Avamtuén IkavotAtwv Kot mpowbnon SLoumoALTloTKwY
Staouvoplakwv Spacswv (WP4: Capacity building on and promotion of intercultural cross
border actions).

Napadotéo D4.2.2.a: EkBeon avadopdg opydvwong TOALTLOTIKOU ¢eoTIBGA oto Anuo
Aaykada

Noapadotéo D4.2.2.b: ExBeon oavadopd¢ opydvwon GCUUUETOXAG TPV (3) eAnvikwy
LOUGLKOXOPEUTLKWV GUYKPOTNHUATWY Kal 6U0 (2) BouAyaplkwy oTo TIOALTIOTIKO GeoTIBAA oTO
Afpo Aaykada

To akpLBEG xpovodLaypoppa UAOTIOINONG TWV Tapamavw apadotéwyv Oa cupdwveital pe Tny
AA. avaloya HE TIC OVAYKEG TOU £pyou Kal eVOEXOUEVEC TPOTIOTIOLCEL TOU QTO TO
TPOYPOUHA, EVW OL avtioTolyeg ekBEoelg avadopadg Ba mpeénel va mapadidovtal To apyotepo
15 nuépeg Peta tnv uhomoinon Toug.
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3 YNHPEZIEZ THZ LEVER KATA THN 5" MEPIOAO ANAD®OPASZ

OL unnpeoieg mou moapeixe o avadoxog otnv A.A. oto mAaiclo tn¢ cUpPaong Ap.Mpwrt.
31.422/31-08-2020 pe 1o Afpo Aaykadd, katd tnv 5" nepiodo avadopdcg, 31/05/2022 éwg
19/07/2023, eival ol mopakdATw:

e YUvtafn Kal amootoAn tou 6°°, 7°Y kal 8°° Progress Report otov enikedalng eTaipo

e Ymootnptén otn dtadikaoia uoBOANG AUTNUATWY KATAVOUNG (€tog 2023)

e Ymootnpln ota altipoata notonoinong damavwy — Kataywpnoetg oto ONZ

e Ymootnpln kotd tn O&wadikaocia Tpomomoinong tng mMpotaong wg TPOG Tov
npoUmoAoyLouo

e Ymootnpln katd tn Stadlkaocia Tpomonoinong tng mpotacng, wg mpog TV NUepounvia
Anénc tou €pyou

Emniong, va onuelwBel 6Tl 0 avadoxog £0TelAe altnpa TPOTMONMOINGCNG TN Mapoloag cUUPBAcNG
KaBwg¢ To £pyo £Aafe mapdataon Kol yL auto Kal n mapovoa cUUPaocn npene va napatabei. H
oUpBaon é\afe nepetaipw napdtaocn otig 21/04/23 yia srumAéov 5 purveg, péxpt SnAadn tig
19/07/2023, nuepounvia Ai€ng tou épyou.

3.1 Zuvtagn kot artootoAn tov 6°° 7°° kat 8°' otov enikedalng ETaipo

O enikepang etaipog INTnoe tn cuvOPOUN TWV ETAipWVY 0T cuvtaén tou 6°° Progress Report
KOlL 0 avadoxog, o cuvepyaoia pe oTEAeXOC TNG A.A., TPOXWPNOE OTN CUUMARPWGON TOGO TNG
OXETIKAG TEXVIKAC 600 Kot OKOVORLKNG avadopdg yla tnv 6n iepiodo uAomoinong Tou €pyou,
01/01/2022 £wg 30/06/2022. To 60 Progress Report unoPAnOnke otig 23/07/22, amod tov
emukedaAng etaipo. Ma tnv ocuvtagn tou 7°° Progress Report, o avadoxog mpoxwpnos otnv
dnulovpyia tng £kBeonc mpooddou yla tov Anpo Aaykada yla tnv mepiodo vAomoinong tou
€pyou amd 01/07/2022 ¢éwg 31/12/2022. To 7° Progress Report, umoPAnOnke amd tov
enkedaAng taipo, otig 28/01/2023. O emnikedaAng €Taipog Tou €pyou {TNOE TN GUVSPOUN
OAwv Twv etaipwv yla Ty cuyypadn tou 8° Progress Report otig 06/07/2023. O avadoxog
TMPOXWPNOE otV GUAAOYH OAWV Twv amapaitntwv mAnpodoplwy, yla tv cuyypadn tou
avwtépw, mapadidovrag to otig 07/07/2023.

TéMNog, otig 6/7/2023 {ntBnke and tov emikedalng etaipo n cuvdpoun tou Afpou Aaykadd
otn cuvtagn tou 8°Y progress report yla tnv mepiodo amd 01/01/2023 £wg 30/06/2023. O
0vadoxo¢ cUVETAEE TOCO TO TEXVLKO HEPOG OCO KAL TO OLKOVOMLKO KOOWE Kal TO TUAUA TTou
adopd otn dnpootdTNTa Tou €PYOU Kal TO amEoTelAe aTov emikedalng etaipo otig 7/7/2023,
pE uAvupa nAektpovikol taxudpopeiou (MAPAPTHMATA).

3.2 Ymootnpién otn dradikacia umtoBoAnRg atnpAtwy Katavoung (€tog 2022
Kot 2023)

O Avaboxo¢ os cuvepyooia pe otélexo¢ tou Afpou Aoykadd etoipaces to 40 altnua

KOTAVOWUNG, TToooUu 5.952,00 € to omnolio aneotdAn otnv Kowr) Mpoppateia Tou mpoypappotog,

UE nuepounvia eléyxou ¢opea g 30/10/2022. O mivakag Kotavopng mapatibetal oto

MAPAPTHMA. To aitnua sykpibnke amd tn Alaxelplotikn Apxf kat tnv Edikn Ymnpeoia
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JuvtoviopoU tng I.l. Anpoociwv Emevbuoewv & EXMA kot £€ylve n mMAnpwun anod tnv Tpamnela
¢ EAMAadag oto Aoyaplaopo tou Aqpou Aaykadd.

To 50 Altnuo Kotovopng mMpoeToLUAoTNKE oo Tov avadoxo, yla moco mou oadopoloe o€
582.196,76 €. To 5° Aitnua Katavoung ansotdAn otnv Kowvn Mpappateio Tou mpoypapupartog,
pe nuepopnvia ehéyxou dopfa tg 19/04/2023. O mivakag KOTAVOUNG TMapaTiBetal oto
MAPAPTHMA. To ailtnua eykpiBnke amd tn Aloxelplotikn Apxn kat tnv EWdkn Ymnpeoia
JuvtoviopoU tng I.l. Anpooiwv Emevéioswy & EZMA Kkal €ylve n mAnpwpun and thv Tpanela
¢ EAMAaSag oto Aoyaplacpo tou Aqpou Aaykadd.

Télog, o avadoxog mpoxwpnoe oto 6° Aitnua Koatavoung ylo mocd mou adopoloe ot
25.034,00€. To 6° Aitnua Katavoung aneotdin otnv Kown MNpoppateia Tou mpoypappotog, e
nuepopnviae eAéyxou ¢opéa Tg 22/06/2023. O mivakag Katovopng moapotifetal oto
MAPAPTHMA. To ailtnua sykpibnke amd tn Alaxelplotikn Apxn kat tnv Edkn Ymnpeoia
YuvtoviopoU tng I.l. Anpooiwv Emevéioswy & EXMA Kal €ywve n mAnpwun and thv Tpanela
™¢ EAAGSag oto Aoyaplacpd tou Afpou Aaykada.

3.3 Yrnootipln ota attquata nietonoinong damavwv — Kataxwpnoeig
oto OMn2

‘Emetta amno tov oplopd enaAnBeutplag, kog Aaoudn BaolAkr), apuodlag yla tny motomnoinon
Twv damavwy Tou adopoulv oTo £pyo, 0 avadoxog MPOXWPNOE OTNV MPWTN TLOTOonoinon
Samavwyv og cuvepyaoio Pe To apuodia oteAéxn tng A.A., HETA QMO TNV KaTaxwpenon twv
ETLUEPOUC TIHOAOYROEWV Kal TANpWUWY oto OAokAnpwpévo MAnpodoplakd fvotnua. H
MPpWTN Tmotomnoinon Samavwv adopoloe otnv mepiodo avadopadg, and 20/11/2019, £wg
26/05/2022. To enahnBeupévo oco adopd o 20.212,00€. To MLOTOMOLNTIKO eMaAnBeupévwyv
Samavwv yla to £pyo eAndOn otig 25/11/2022 (MAPAPTHMA).

H kataxwpnon Twv enpépoug TiHoAoyiwy Kat Sdamavwy Kot n Sltadkaoia mpoeTolpaciag yLo
v 2" motonoinon damavwy, mpaypotonowtnke and tov avadoxo kat adopoloe oTnv
niepiodo avadopag amod 1/1/2022 £wg 21/06/2023. To cuvolilkd Tood Twv emaAnBsupévwy
Samavwv Atav 558.670,75€. To 2° miotonolntiko urtoBAROnke oto OMZ amoé tov Avadoxo oTLg
30/6/2023 kalL to TLOTOMOLNTIKO emaAnOsupévwy damavwy yla To €pyo eAnddn otig
06/07/2023 (MAPAPTHMA).

3.4 Yrnootipin katd tn Stadikaocia tpomomnoinong tng mpotacnsg, wg
TLPOG TOV MPOUTOAOYLOLO

O Avdboxog, £melta amd EemKOwwvieg He TtV avobétouoca apxh, oupdwvnoav va
TMPOXWPNOOUV HE altnua Tpomomnoinong tou mpolnoAoylopou, yla tov Afpo Aaykadd. H
Tpomnomnoinon tou mpolmoAoylopot adopolos otn petadopd moool amd TV Katnyopia
Samavwv «tafibla kat Awapovi» otnv katnyopia «Efwtepikol ocuvepydteg». O Aoyog
petadopdg BacioBnke oTo yeyovog OTL oL KOOTOAOYNOELG TNG TAPAYWYNG Kal UAomolnong tng
MOUGLKNG ouvauliag adlepwpévng otov Kwota Bdpvadn €ywav katd to €tog 2019, otav
Slopopdwvdtav n mpoTach, EVW EMELTA ATIO £PEUVO. AYOPAG TIOU TTpayHATONOONKE TO £T0¢
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2023 mpoékuPe OTL To KOOTOG elyav auénBel. M auto To Adyo, ATav APESN N avaykn va augnbel
To Mood Tou adopoloe OTNV TapAywyrn Kol ulomoinon tng ouvauvAiag. O avadoyog
UTIOOTAPLEE TNV avaBEétouco OTNV TPOETOLUOCiA TOU QLTAUOTOG TPOTomnoinong Tou
nipoUmoAoylopol, Kot pe oXetikd e-mail ot 10/02/2023, n avabétovoa evNUEPWOE TOV
ErukedoAng Etaipo. O mivakag e TOV TPOTIOTOLNLEVO — LoXUOV PO UTTOAOYLOWO, BplokeTal ot
TaAPAPTA AT TN Tapoloag €kBeong.

3.5 Ynootipin katd tn Stadikaociag tpononoinong tng npotaocng yia
v 3" napdtaon thg nuepopnviag AR§ng tov £pyou

O Anfupog Aaykadd, oto mAaiolo tou €pyou RENOVATION, otig 28-6-2022 &nuoocievoe
TipoKNpuEn Slaywviouol yla TNV ayopad KAl EYKATAOTOON OMTIKOOKOUOTIKOU €€0MALOUOU yLa
™V avakaivion tou [loATlotikol Kévtpou JoxoU tou Anuou Aaykada. H mpoodopd
neplteAapPave Vo okeAn. H mpoBeopio umtoBoAng npoodopwv €Anée otic 22 louAiou Kal OTLG
30/10/2022, umteypadn n cOPPACH ayopag Kol EYKATACTOONG OMTIKOAKOUOTIKOU €EOTALGUOU
(uépog 1 tou Slaywviopol) ylo TRV ovakaivion Tou TOALTLOTIKOU KEVIPOU 20XoU Tou ARuou
Aaykada. H oopBaon eixe €€aunvn SLAPKELX, ETTOUEVWE O OMTIKOOKOUOTIKOG €EOTIALOUOC
ovapeivato va gykataotabel oto TOALTIOTIKO KEVTPO WEXPL Ta TEAN Amplhiou 2023. Emeldn
OUWCE ATOV amapaitnTog enMUTAEOV XpOVOG Lo TV TapaAafn Tou e€omAlopol amo thv AA,, n
opYyavwon TNG MOALTLOTIKAC ekdNAwaong oto Aaykadad pmopolos va opyavwbOel povo epodoov
glye nén yilvel n eykatdotacn Kot o EAeyxog Tou e€OMALOMOU Kol Apa ETA ToV louvio Tou 2023.

‘Etol, Aappavovtag uroyn tov xpovo mou ATav anopaitnTtog yia Ty moapadoon, mapaiofn Kot
TIANPWHHA TOU OTITLKOOKOUGTLKOU €EOMALOUOU Kat TN dlopyavwon tng MoALTlotikng ekdnAwaong
oto Aaykadd, o avadoxog MPoxXwpnoe oTNV UTIOCTAPLEN TG avaBétouoag yla tn cuyypadn
TOU QLTAKATOC TPOTOMOoiNGNG TG mpotaong, wg avadopd otny npepopnvia Anéng tou épyou.
To aitnpoa ameotdAn ano tnv avoabétouca apyr otov Emkedalig etaipo ot 23/01/23. H
Kown Mpappateia emikipwoe to véo Texvikd AeAtio MNpagng, pe véa nuepopnvia AREng tou
£€pyou ot 19/07/2023.



MAPAAOTEO D.1.2.2:
5" EKOEZH ANA®OPAZ AIAXEIPIZHZ & ZYNTONIZMOY
MEPIOAQY 31/05/2022 EQX 07/07/2023

HILCTTCY -

Greece-Bulgaria

European Regional Development Fund

Mivakag: NMapakoAoudnon YAotroinong AvTikeiyévou Zoupaong

D1.2.2 Mévte (5) ekBoelg avadopdc Staxeipiong kat | 1" ékBeon avadopdc, 30/11/2020
GUVTOVLOHOU €pyou 2" ékBeon avadopag, 31/5/2021
3" ékBeon avadopag 10/12/2021
4" ¢kBeon avadopdc 31/05/2022
5" ékBeon avadopdg 07/07/2023
D1.2.3 ‘ExkBeon avadopdg opydvwaong dvo (2) 1" ékBeon avadopdcg, 30/11/2020
CUVOVTNOEWYV €pYOU 2" ékBeon avadopag 10/12/2021
D2.2.3.a ‘EkBeon avadopdg opydvwong EVOPKTPLAG 1" Juvévteuén tumou 07/07/2023
OUVEVTEUENG TUTTIOU
D2.2.3.b ‘ExBeon avodopdg opydvwaong TEAKAG 2" Juvevteuén Tumou 07/07/2023
OUVEVTEUENC TUTTOU
D2.2.3.c Yuvtaén kol dnuoocisvon tecodpwv (4) 1° AeAtio Tumou, 30/11/2020
SeAtiwv TUTOU 2° AsAtio tumnov, 10/12/2021
3° AgAtio Tumou, 08/06/2023
4° Agltio tumou,07/07/2023
D2.2.4.a ‘EkBeon avadopadc opydvwonc cuppetoxnc 10 | EkBeon avadopdg opydvwaong
atopwyv otnv Tehwkn ekdnAwaon €pyou oto OUMMETOXAG 10 atopwy otnv
Xatlnénuopo Tehwkn ekbnAwon €pyou oto
XatindnuopPo, 08/06/2023
D2.2.4.b ‘EkBeon avadopdc opyAvwaong CUUUETOXAS ‘EkBeon avadopac opydvwaong
TPLWV (3) EAANVIKWV XOPEUTIKWV OUMMETOXNG TPV (3) EAANVIKWY
OUYKPOTNUATWY oTnV ekénAwan An&nc €pyou XOPEUTIKWY GUYKPOTNUATWY OTNV
oto Xat{nénuopfo ekbnAwon Anéng €pyou oto
Xatlnénuopo, 08/06/2023
D4.2.2.a ‘EkBeon avadopdg opydvwaong deoTBAA ‘EkBeon avadopdg opydvwong
TIOALTIOMOU oTo Anpo Aaykadd deoTBAA moALTiopoU oto Ao
Naykadd, 07/07/2023
D4.2.2.b ‘ExkBeon avadopds CUPUETOXNS TPLWV (3) ‘EkBeon avadopds CUMUETOXNG
EAANVIKWV Kot 2 BOUAYAPLKWY XOPEUTIKWV TPV (3) EAANVIKWV KalL 2
CUYKPOTNUATWY 0TO POTLBAA TOALTIOMOU OTO | BOUAYAPLIKWY XOPEUTIKWY
Afpo Aaykada OUYKPOTNUATWY 0To PeoTIBAA
TIOALTIOPOU oTto Arjpo Aaykadad,
07/07/2023




MNMAPAAOTEO D.1.2.2:
nerr c” n 5" EKOEZH ANA®OPAX AIAXEIPIZHX & ZYNTONIZMOY
Greece-Bulgaria
MEPIOAQY 31/05/2022 EQX 07/07/2023

European Regional Development Fund

4 NAPAPTHMATA



MAPAAOTEO D.1.2.2:

\'I P .Sy =

Hilerrcy - 57 EKOESH ANA®OPAS AIAXEIPISHS & SYNTONIEMOY
Greece-Bulgaria

R ON MEPIOAQY 31/05/2022 EQX 07/07/2023

4.1 EKOEZEIZ MPOOAOY EPIOY (PROGRESS REPORTS)

To dyypoge
wipdi prgar]
uTEpaR T

o

ANADOPA NPOOAODY
ENOTHTA 1 - TENIKEE NAHPO®OPIEE
= Local assets exploitation for the development of peripheral
BB LS T intercultural cross border capacity KOA. | 5052276
ENIXEIPHZIAKO NPOTPAMMA EAhaSa-Boulyapia KOA | 22
AZOMAT MPOTEPAIOTHTAL A Sustainable and Climate adaptable Cross-Border area KOQA | 2
01
MEPIOXH MAPEMBAEHE p=
24
O
AKPONYMIO NPA=ZHZ 6C
H MPA=H EXE| EKTENEZTEI o
naePoE,
KOAIKOZ ZYMBAZHZ
PHMAT OO THEHE
KYPIOZ AIKAIOYXOZ ..
(EMIKE®AAHE ETAIPOE) COMMUNITY CENTER "YANE SANDANSKI - 1928"
XOPA TOY KYPIOY
AIKAIOYXOY BuGARA |
ZYNOAIKOZ
AR EMKEKPIMENOE
ETAIPOY OMOMAZIA ETAIPOY (MAHPHE ENGQNYMIA) XOPA NPOYTIOACTIZMOZ
[(ZYMPONA ME TO
TAF)
Ka COMMUNITY CENTER "YANE SANDAMSK] - 1928 BULGARIA 611.506,00
= AHMOZ AATKAAS EALGBO B73.552,00
E3 OPTANIZIMOZ METAPOY MOYZIKHE OEZZAAONIKHE EAhGBa 199.920,00
EYNOAD: 1.484.978,00
TOMNOMA KALINKA PEYKOWVA AGYTANICHEVA
BEZH AIEY@YMNTHZ
NOMIMOZ
EKTIPOZOMNOE AIEYEYMNEH DIMO HADZHIDIMOW 442933HADZHIDIMOVO
THAE®OQMO 00359 897878866 / ‘ DA ‘ !
E-MAIL arnaudova111@gmail.com
YIIEYSYNOE TNOMA Gyulfie Parusheva
Ernair E-MAIL arnaudova111@gmail.com
OIKONOMIKOZ e |
YTIEYSYNOE TNOMA lliya Sherbetov |

TiopaKaheiohE va TTOPOOXETE TA EMKMPOTINREVT OTONEID

T TIEPITITWOT CAAQYAC TWW OTOIEIUY EMKONWYIGL TOU VOUIPoU EKTTPOTLITON, UTTEUEUVOU EpyOU Kal OKOVOWIKoU UTTEUBUVOU

MEPIOADE = =

ANADOPAL ‘ENAPEH 01/0172022 AHEH 3010672022

AIAPKEIA = = |
MPASHE ‘ENAPEH 2001172019 AHEH 19022023 AIAPKEIA 39,00 |

ENOTHTA 2 - NEPINHWH ANA®OPAE MPOOADY

21 | Nepiknyn Tng mpodBou Tou £pyou PEXPI TPEpT

"The project ™Local assets exploitation for the development of intercultural cross-border capacity™ with acr. RENOVATION
is being implemented smoothly by PB1 and PB3 despite some problems and delays that have occured. Project activities
are executed according to the approved AF and Procurement plan with few exceptions for PB2. The LB has started 1
procedure for verification of costs during this reporting pericd. They include staff costs as well as renovation works. This is
to show that outputs and project outcomes have been achieved so far, considering all priect activities. 95% of the
rehabilitation of the building has been done and paid, which corresponds to the indicator 1 of the current programme call.
PB3 has completed the deliveralble ™Opera production™ (D.4.3.1), which is the main deliverable and activity of the
Thesaloniki Concert Hall under this project. PB2 met several problems concemning the deliverable "Renovation of Selected

Zehifa 1 ama 7
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MAPAAOTEO D.1.2.2:
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ENOTHTA 5 - AHMOEIOTHTA

Avogépare To PETpa AnUoCIGTITOg r| fem pETpa Eil:::(u::mg TANPOPOPNTNC TIOW £X0UY UADTIOINBET CUNQPWVE JE TO EYKEKDILEVO
Texvimo Aektio Epyou Kuﬂwg Kol TUkov TIpOoBETES EVEDYEIES.

‘Exouv Tnpnail ol CI'ITO]THUEIg T hlupﬂpummw Tuptm:\.r we Tpog T péTpa ﬁquomcrrn'rm; Kal n).npotpopqtmg Edv van,
TopoxKaAEicHE va TAPACYETE AETITOUEDEIES KOl OXETIKEC omodeifac padi I pe mv Avapopa MNpooBou (T avagopéc ota MEUII
Evnuépwong, apBpa, algmowy k). Edv oy, mopakaheiofe va SUCETE pia eEfynon.

NAI f "OX] AEMTOMEPEIEE / EEHITHEH
In all project communication materials we have strived for increasing visibility and awareness of the role of
MAl the Eurocpean Union and the positive impact of the project in socic-economic development and guality of life

of the citizens in the cross-border regions of Greece, Thesaloniki and Bulgaria, Hadzidimovo.

HM/NIA YTIOBOAHE

HM/NIA EMTKPIZHE

2300712022

24/0&12022




MAPAAOTEO D.1.2.2:

- 5" EKOEZH ANA®OPAX AIAXEIPIZHX & ZYNTONIZMOY
Greece-Bulgaria
BN TIAN MEPIOAOY 31/05/2022 EQZ 07/07/2023
Ta dpypage
i gngael
uTTypap 1ou
o.nL
ANADOPA NPOOADY
ENOTHTA 1 - TENIKEZ NAHPO®OPIEL
= Local assets exploitation for the development of peripheral
UINTEITI IR intercultural cross border capacity KOA | 5052276
ENIXEIPHZIAKO MPOTPAMMA EArdSa-Bouhyapia KQA | 22
AZOMNAZ MPOTEPAIOTHTAZ A Sustainable and Climate adaptable Cross-Border area KOQA | 2
01
MEPIOXH MAPEMBAZHE e
24
094
AKPONYMIO NMPAZHE REMOVATION
H NMPA=H EXEl EKTEAEETEI oxi
NAHPOZ;
KOAIKOEZ TYMBAZHI 9135
XPHMATOADTHEHE
KYPIOZ AIKAIOYXOE N
(EMIKEDAAHE ETAIPOZ) COMMUMNITY CENTER "YAME SANDAMSKI - 1928
XOPA TOY KYPIOY
AIKAIOYXOY BULGARIA
ZYNOAIKOEZ
AA EMKEKPIMENOEZ
ETAIFOY OMOMAZIA ETAIPOY (MAHPHE EMOGNYMIA) XOPA NPOYMOACTIEMOZ
(EYMDONA ME TO
TAE)
Ka COMMUNITY CENTER "YANE SANDAMNSKI - 19287 BULGARIA 611.506,00
E2 AHMOT AATKAAA EMhaBa 673.552,00
E3 OPFAMIZIMOZ MEMAPOY MOYZIKHI EZZANONIKHE EAAGBO 199.920,00
LYNOAO: 1.484 978,00
ONCMA KALINKA PEYKOWVA AGYTANICHEVA
©EEH AIEYOYNTHE
MOMIMOZ
EKMPOZQMNOT AIEYEYNEH DIMC HADZHIDIMOV 442933HADZHIDIMOVO
THAEDONO 00359 897873366 / | DA= | !
E-MAIL amaudovall1@gmail.com
YTIEYSYNOT TNOMA Gyulfie Parusheva
ERnzhs E-MAIL amaudoval1i@gmail.com
QIKONOMIKOZ . 1
YTIEYSYNOZ TNOMA Iliya Sherbetov i
If TEPITITWON QhAOYNG TWY CTOEILY ETKoWWVIOS TOU VOUIPOU EXTTPOCWTOU, UTEUBUVOU EpYou Kol oKovopikol uTrelBuvou
TpaKahEigHE v TIODATKETE T EMKTPOTIOINUEYA TTOIKEID
NEPIOAOE = =
ANA®OPAF  ENAPSH 01/07/2022 AHZEH 3101212022
AIAPKEIA = = 1
MPASHE ‘ENAPZH 20/11/2019 AHZEH 19/02/2023 AIAPKEILA 39,00 |
ENOTHTA 2 - NEPIAHYWH ANAGOPAEL NPOOAOY
2.1 | Nepiknyn Tng mMpodSou Tou Epyou PEXPI OTpEpa
The project "Local assets exploitation for the development of intercultural cross-border capacity” with acr. REMOWVATICN is
being implemented smoothly by PB1 and PB3 despite some problems in the verification of costs that have occured for
PB1. Project activiies are executed according to the approved AF and Procurement plan with few exceptions for PB2. This
i to show that the project outputs and outcomes have been achieved so far. 95% of the rehabilitation of the community
building has been done and paid, which corresponds fo indicator 1 of the current programme call.
PB3 has completed the deliveralble "Opera production™ (D.4.3.1) , which was the main deliverable and activity of the
Thesaloniki Concert Hall under this project. The four performances, 27 November 2021, 1, 3 and 5 December 2021 were
realized with great success and with all tickets sold out from the first week that the public was given the opporiunity to
purchase them at no cost. PB2 met several problems conceming the deliverable "Renovation of Selected Building” (D

Zehiba 1 amo 7
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ENOTHTA 5 - AHMOEZIOTHTA

Aw:qlcp:m Ta pETpa Erwucrlmrpug r| kol pEtpa Elquurlg TANPOPAPNOTC TToU EXOUV UkOTTOINBEl CULMWVA WE TO EYKEKDILEVO
Teyviko AeAtio ‘Epyou Kuﬂu.n; KOl TUXOV TIPOCBETEC EVEDYEIES.

“Exouv TnpnBei o1 u'rrmTr]crElg T AsepBpLTIKUIY Tuptlw\.r w¢ Tpog Ta PETpa SnuomaTnTag Ko n)\nmopncm:; Edwv vai,
TopaKaA£ichE wa TapaTKETE AEn‘muEpuEg Kol OYETIKEG aTodeifeig padi i e mv Avapopt MpodBou (My avapopég aTa MEU‘II
Evnuépwong, apBpa, ahpmouy kA). Edv oy, TopakaheioBe va BLCETE pia £Efynon.

NAIL T "OX]

AENTOMEPEIEE | ESHTHEH

MNAI

HM/NIA YTTOBOAHE

HM/NIA EMKPIZHE

28/01/2023

3110172023

| Dwring the next reporiing peried all information and publicity measures will be implemented and reported.

13
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4.2 E-mail ANOZTOAHZ 8°° PROGRESS REPORT

Elissavet Pavlidou

Amd: Elissavet Paviidou

AmooTohn: Nopoackeun, 7 loukiou 2023 433 pp

Mpog: Gulfie Amaudova

Kowomoinorn: Eleftheria Moraiti; lliya Sherbetov; Froso Gaki; Panagiotis Kountouris;

psourouka.anastasia@gmail.com; Artemis Papadopoulow;
obshtina_hadjidimovo@mail.bg

BELE RE: Progress report First semester 2023
Tuvnppevos PROGRESS_REPORT_& v.2.xls
Dear Gyulfie,

On behalf of Greek partners, please find attached the Progress Report.

Mevertheless, | would like to point out that this is not the final, it is the 8™ and another one for the peried from
1/7/2023-19/7/2023 should be sent, too. Please ask Mrs Dinkova to make sure that this is the appropriate
procedure.

Best regards

Elissavet Pavlidou

From: Gulfie Armaudova <arnaudovalll@gmail .com>

Sent: Thursday, July 6, 2023 11:11 AM

Tao: Elissavet Pavlidou <elissavet paviidou@lever.gr>; Eleftheria Moraiti <eleftheria. moraiti@lever.gr>; lliya
Sherbetov <iliya.sherbetovi@gmail.com>; Panagiotis Kountouris <pkountouris@tch.gr>; Froso Gaki <fgaki@tch.gr>;
psourcuka.anastasia@gmail.com; obshtina_hadjidimovo@mail bg; Artemis Papadopoulou
<artemis_geoponos@hotmail.com:>

Subject: Progress report First semester 2023

Dear Project partners,
| am sending to you the final Progress report that needs to be submitted up to 20.07.

Please, feel free to edit and add in it.
| will be waiting for your input until 12 .07 (next wednesday).

Thank you in advance and very much looking forward to hearing from you.

Best regards,
Gyulfie
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4.3 AITHMATA KATANOMH2

AITHMA KATANOMHE
AA AEATIOY: 82443

EANHIRH BHUOKPATIA

OYPIE!
ANAMTYZHE & ENENAYIEQN

AHMOZ NATKAAA
03/10/2022

Popéag ZupTAfpwong:
Hpepopnvia EAéyxou dopéa:

5" EKOEZH ANA®OPAZ AIAXEIPIZHZ & ZYNTONIZMOY
MEPIOAQY 31/05/2022 EQX 07/07/2023

Hypepopnvia / Qpa Extimwong:
06-07- 2023 / 10:07:32
Exrimwon ané: runreportuser

KuBikog MIS | oo | s, A!;‘*z:""""‘ — -
WOIKOG wd. - "ToAoyos "mevbuvog logo - - . . .
EN ! s i | Movapaopes | YTESVES, A oonty | MowoAA | MooGEYE | Moao ASE A Kardotaon | Hylvia TTE
Tithog e
5052276 /
Local assets
exploitation for AR
the FPAMMHE:
AHMOT IIOTA, BAZIAIKH, _
22 f’f"e'?"r"“enlt | 2 AATKAAA /| ETYAANOT 5.952,00 5.952,00 5.952,00 595200 | SECPAOMT gessa 14110/2022
penprens 998246659 1051794354 .
intereultural YAomorBnce
cross border a6 TiE
capacity
IYNOAO ZAE: 5.952,00
Iroixsia Tekpnpiwong AiTApatog AJA Mpappric Katavoprc: 88948
AA TEKMHPIOEH NAIOXI/AA

AITHMA KATANOMHZ
AA AEATIOY: 104740

EANHNIKH BHMOKPATIA
NOYPEI
ANANTYZHI & ENENAYIEQN

EIAIKH YMHPEZIA ZYNTONIZMOY TOY ZXEAIAZMOY, THZ AZIOAOIHEHZ & THZ E®APMOTHZ
26/06/2023

opéag EupTTApwang:
Huepopnvia EAEyxou dopéa:

Huepounvia / Qpa ExTUTTWONG:
06-07- 2023 / 10:07:46
EKTUTTWON OT6: runreportuser

ZAE: E2146

- Alaye
Kwdikég MIS " = - "
Kwsikég Kws. " ‘YwéAoyog YreoBuvog MNocé - " " - "
EN ) 1 NAE YIE Aoyaplaopég (Emwvupia (Emwvupia | AOM) ®opéa Mood AA. Mooé EYE Mooé AAE AAA Kardoraon Hylvia TTE
Tithog AOM:
M)
"5:%2888 ! | A
rino an TPAMMHY:

Didymoteicho 20203E21 YMNOYPTEIO MOAYXPONAKH,, 110137
22 connected 460000 3 MOAITIZMOY /| EYAITEAIA,®QTIOX 50.000,00 50.000,00 50.000,00

through past 000283815 113750663 Emeeepyaoia

and future” .‘_\API‘EI

EYNOAO ZAE: 50.000,00
Zroixeia Tekunpiwong Aitipatog  A/A Mpapun¢ Karavoung: 110137
AIA TEKMHPIQEH NAI/OXI/AA
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4.4 NIZTONOIHZEIZ AANANQN

3. EmaAnfsuon

Mé£Bodog eTTaAnBsucng BlolknTIK x]

eTaARBEUaN emTOMa emaAnBeuan

Huepounvia emtomag eTmaAfBeuong

Zuvelogopa g EE
FUVOAIKG ETTGANBEUBEY TTOOO oe EUR EBVIKA GUPPETOXN

[Nood TTou eTTaANBeUTNKE

20.212,00 17.180,20 3.031,80
01 BievepynoavTeg TNV emaAnfevon
Huepopnvia 25/11/2022
OVOUATETTWVUHO BAZINIKH ANAOYAH
3. ETraAneguaon
MéBodog emmaAnBeuang E:(C;)I\Kr']nerétrln [x] emITOma eTTAARBEUON
Hpepopnvia emTémag emaiibeuong

Zuveiopopd TnG EE
ZuvoAIKé eTTaAnBeuBEV TTOGS og EUR EBVIKA cuppeToxXh

Moo6 1Tou emaAnBeUTNKE

558.670,75 474.870,13 83.800,62
01 BievepyRoavTEG TNV ETTAARBsUON
Hpepopnvia 06/07/2023

OVOpaTETTWVULO BAZIAIKH AAOYAH
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4.5 EMIZTOAH TPOMOMOIHZIHZ NPOYNOAOINZMOY

Iy Ap. Mpuwr. : 3884
| Hplvia : 23101123
L

HELLENIC REPUBLIC
REGION OF CENTRAL MACEDONIA
MUNICIPALITY OF LAGADAS

Address: 2" N. Papageorgiou Str., To:

Post Code 57200, Lagadas, Greece Community center

Contact Person: Mrs Katsavounidou V. Yane Sandanski- 1928

Tel.: +302394330255 44 Dimo Hadjidimov str.
Email address: v.katsavounidou@lagadas.ar 2933 Hadjidimovo, BULGARIA

Subject: Budget adjustment for PB2, RENOVATION project (MIS 5052276)

Dear LB,

We would like to inform you that adjustments between budget categories and work
packages for PB2 is needed in order to proceed with the assignment of the contract for
"Production and performance of a symphony with six instruments inspired by the Kostas
Varnalis” in the frame of deliverable “D.2.2.4 Final public event” and "D.4.2.4 Organization
of a Cultural festival in Lagadas”. Further to a market survey was made by PB2 and
considering also that over three years have passed from the approval of initial budget, the
cost for the “symphony” production and performance must be increased. In addition,
considering that the final event in Bulgaria is expected to be implemented before the
cultural festival in Lagadas, the cost for the production of the symphony must be included
in the relative cost item of D.2.2.4 thus resulted in the increase of its budget and the
decrease of the relative cost item of D.4.2.2. In particular, the following adjustments are
proposed,

s Del. 1.2.3 Steering Committee meetings: The amount of 1.596,00 € of “Travel and
accommodation” is proposed to be transferred to “"External expertise and services” cost
category for the production and performance of the “symphony”. This amount will not
be spent by PB2 until the end of the project since the SC meeting will be implemented
in the frame of the Final Event of which the cost of traveling is covered by the PB2's
subcontractor.

* Del.2.2.4 Final public event: The amount of 7.000,00 in budget item “Performance of
the Symphony in the final event in Bulgaria” increases to 12.000,00 changing also the
description of the item to "“Production and performance of a symphony with six
instruments inspired by the life and work of the great writer, poet and journalist Kostas
Varnalis who lived in both countries” in the JoB.

Mavop| péce TPIAA' pe UID: 63ce4f42874a8294a8a77511 omic 23/01/23 11:11
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e Del.4.2.2 Organization of a Cultural festival in Lagadas: The amount of 11.450,00 in
budget item "“Production and performance of a symphony with six instruments inspired
by the life and work of the great writer, poet and journalist Kostas Varnalis who lived in
both countries” decreases to 8.046,00 € changing also the description of the item to
"Performance of the Symphony in the Cultural festival in Lagadas” in the JoB

The adjustments per budget line and deliverable are presented in the following table.

Budget in Force Budget modification
External External
Deliverable Travel and_ Expertise Travel and_ Expertise Diference
accommodation and accommodation and
Services Services
D1.2.3 1.596,00 € 0,00 € -1.596,00 €
D2.2.4 16.010,00 € 21.010,00 € | 5.000,00 €
D4.2.2 28.946,00 € 25.542,00 € | -3.404,00 €

In addition, the description of the budget item of D.3.2.1 “Purchase and installation of
audio visual equipment to the cultural center of Lagkadas (BILIO CENTER)" should be
changed to “Purchase and installation of audio visual and other equipment to the cultural
center of Lagkadas (BILIO CENTER)” in the JoB in order to include the firefighting
equipment in the description.

Fianlly, you can find attached the new JOB for PB2 which includes the adjustments
described above.

We remain at your disposal for any other information orfand clarification!
Sincerely yours

PROJECT MANAGER
KATSAVOUNIDOU VASILETA
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Email address: v.katsavounidou@lagadas.gr

Subject: "RENOVATION" project prolongation request No3

Dear Lead Beneficiary,

As you already know, in the frame of RENOVATION project, on 28-6-2022the Municipality
of Lagadas published a call of tenders for the purchase and installation of audio visual
equipment for the renovation of the cultural center of Sochos in Lagadas Municipality. The
tender included two parts. Part 1 for the purchase and installation of audio-visual
equipment with budget 558.000,00 € and part 2 for the purchase of firefighting
equipment, budget 24.316,4. The deadline for offers was the 22nd of July.

Before the sign of the contract, all the tender documents and the contract were sent for
check to the Hellenic Court of Audit and the Managing Authority of European Territorial
Cooperation Programmes. Finally, on 30/10/2022 PB2 has signed the contract for the
purchase and installation of audio visual equipment (partl of the tender) for the
renovation of the cultural center of Sochos in Lagadas Municipality. The contract has six-
months duration thus the audio-visual equipment is expected to be installed in the cultural
center by the end of April 2023. An extra time is required by PB2 to receive officially the
equipment and pay the contractor. In addition, the cultural event in Lagadas can be
prepared only after the delivery of the equipment with most convenient period the 1st
week of June.

Thus, considering the time needed for delivery, receiving and payment of audio-visual
equipment and the organization of the Cultural event in Lagadas, we would like to
request the prolongation of the project’s timetable until 30/6/2023.

We remain at your disposal for any other information/clarification may be needed.

Sincerely yours,

PROJECT MANAGER
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