To éyypago
QEpEl Ynlakn
uTtToypa@r Tou

o.n.z.

ANA®OPA NMPOOAOY

ENOTHTA 1 - FTENIKEZ MAHPO®OPIEZ

TITAOZ NPA=HX

Local assets exploitation for the development of peripheral
intercultural cross border capacity

KQA. : 5052276

EMIXEIPHZIAKO NMPOIrPAMMA EAGda-BouAyapia KQA. | 22
A=ONAZ NPOTEPAIOTHTAX A Sustainable and Climate adaptable Cross-Border area KQA. | 2
01
MEPIOXH MNAPEMBAXHX g?
24
094
AKPQNYMIO MPA=ZHZ 6¢c
H NPA=H EXEI EKTEAEXTEI OXI
MAHPQZ:
KQAIKOX £YMBAZHZ
XPHMATOAOTH>H>
KYPIOZ AIKAIOYXOZ " "
(EMNIKEGAAHS ETAIPOS) COMMUNITY CENTER "YANE SANDANSKI - 1928
XQPA TOY KYPIOY
AIKAIOYXOY BULGARIA
>YNOAIKOZ
AA ErKEKPIMENOZ
ETAIPOY ONOMAZIA ETAIPOY (MAHPHZ ENMQONYMIA) XQPA MPOYMNOAOIIZMO%
(ZYM®PQONA ME TO
TAE)
KA COMMUNITY CENTER "YANE SANDANSKI - 1928" BULGARIA 611.506,00
E2 AHMOS. AATKAAA EMGBa 673.552,00
E3 OPrANIZMOZ METAPOY MOYZIKHZ ©EZXAAONIKHZ EANGSa 199.920,00
ZYNOAO: 1.484.978,00
‘ONOMA KALINKA PEYKOVA AGYTANICHEVA
OEZH AIEYOYNTHX
NOMIMOZ
EKMPOSQMNOS AIEYOYNZH DIMO HADZHIDIMOV 442933HADZHIDIMOVO
THAED®QNO 00359 897878866 / PA= |/
E-MAIL arnaudoval111@gmail.com
YNEYOYNOS ONOMA Gyulfie Parusheva
2HOY E-MAIL arnaudova111@gmail.com
OIKONOMIKOZ . .
YNEYOYNOS ONOMA lliya Sherbetov

e TEPITTTWON aAAayNG TwV OTOIXEIWV ETTIKOIVWVIOG TOU VOMIJOU EKTTPOCWTIOU, UTTEUBUVOU €pYOou KOl OIKOVOMIKOU uTreUBuvou
TIAPAKAAEIODE va TTOPACXETE TA ETTIKAIPOTTOINKEVA GTOIXEIT

NEPIOAOZ
ANAOOPAZ
AIAPKEIA
MNPA=HZ

‘ENAP=H

‘ENAP=H

01/07/2019 AH=H

20/11/2019 AH=H

31/12/2019

19/11/2021

AIAPKEIA 24,00

ENOTHTA 2 - MNEPIAHWYH ANA®OPAZ NMPOOAOY

21 MepiAnyn TNG TTPOOGSOU TOU £pYOU PEXPI OCHHEP

All project partners started preparation of documentation for tender procedures. Some of the tenders are publicly anounced
in the websites of the Municipality Hadzhidimovo and Municipality of Lagkadas. At the moment the Project communication
team started preparation for the first Steering committee meeting, which will be held in Hadzhidimovo second week of
February. The date is still to be clarified. Project Beneficiaries will be informed officially and by e-mail, after which Meeting
agenda will be sent by e-mail. The main outcome for this period is the established good communication between project
Beneficiaries.

2.2 MepiAnyn TG TPo6d0U TOU £pyou KATA TNV TTapoUca TTEPiodo avapopdg
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Not available for this reporting period

AVOAUTIKN TTEPIYPAPH TWV UAOTTOINBEVTWYV TTAPASOTEWYV, EKPOWV KAl ATTOTEAECTUATWYV KATA TN SIdpKEIa TNG

e TPEXOUOAG TTEPIOSOU E aVOPOPd avda TTAKETO EPYACIWY KAl CUMMETOXH TwWV SIKAIOUXWV.

Not available for this reporting period

24 Emépeva BApata yia Tnv uAotroinon Tou épyou

Start of tender procedures, according to the approved procurement plan, selection of subcontractors, sign and stamp of

Hadzhidimovo in February

2.5 MpofARpaTa TTou TTPOoEKUYPAV Kal TTPOTEIVOUEVEG AUCEIG

In deliverable 1.1.2 renumeration for Project manager is defined as staff costs. We would like to change it to External
expertise and services

2.6 AAAayég otnv YAotroinon

ENOTHTA 3 - AEIKTEZ

EMIXEIPHZIAKO MNMPOrPAMMA : 22 - EAAGSa-BouAyapia

A=ONAZ NMPOTEPAIOTHTAZX: 2 - A Sustainable and Climate adaptable Cross-Border area

contracts with project staff and external expertise. Preparation for the first Steering committee meeting which will be held in

EMNENAYTIKH MPOTEPAIOTHTA : 6¢ - Alatpnaon, TTpooTacia, TTpowenan Kai avamTuén TG GUCIKAG Kal TIONITIOTIKNAG KANPovouIdg

OEMATIKOZ £TOXOZ : 06 - Ala@uAagn kal TrpooTacia Tou TePIBAAAOVTOG Kal TTPowBNON TNG atrodoTIKATNTAG TWV TTOPWV

EIAIKOZ XTOXOx:

3.1 Aeikteg Ekpowv

ZYNOAIKH
ENITEYXGEIZA EMITEY=H
KQA. ONOMASIA AEIKTH MONAAA (Jm':uf‘ffﬁffo TIMH ZYMMNEPIAAMBANO
AEIKTH METPHZHZ €yKekpIpEvo TAE) (Tpéxouoag MENHZ THZ
mEPIOGSOU) TPEXOYZAZ
MNEPIOAOY
Acgipdépog Toupiopdg: Augnon
TOU avapevouevou apiBuou ApIBLGC
C009 ETMOKEYEWY OF EVIOXUOUEVES o vty 200,00 0,00
TOTT00ETiEG TTONITIOTIKAG KOl KaT'éToC
PUOIKAG KAnpovouidg Kai
TTOAOUG €AENG ETTICKETITWV
Number of cultural and/or
00202 natural assets Ap1Budg 1,00 0,00
rehabilitated/protected

I'. EMAAHOEYZH THZ NMPOOAOQY EMITEY=HZ AEIKTQN MPA=HZ AMNMO AA/KI

EmBeRaiwaon TiunAg deIKTWV

NAI

2x6Na / Mapatnpnoelg :
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ENOTHTA 4 - XPHMATOOIKONOMIKA ZTOIXEIA

4.1 YAotroinon Evepyeiwv
1 2 3 4 5 6 7 8 9 10
A/IA MNnE A/A MapadoTtéou TitAog MapadoTtéou Eykekpipévog TupBaoioTroinuévog MAnpwpég 2YNOAO EmaAn@eupéveg ZYNOAO
AikaioU MpoitroAoyiouog MpoitroAoyiouoég KaTd TNV Aatravwy Tou Samdveg KaTd EtraAn@gupévwv
Xou TpéXOUCa €§opAnOnKav v TpéXouca Aatravav
mepiodo oupTtrepIAaupavopé mepiodo oupTrepIAapBavopévng
ava@opdg VNG AUTAG TG ava@opdg AUTAG TNG TTEPIOSOU
mePI6SoU avapopdg
avapopdg
Mapadotéo.1.1.2 | Management, administration 27.400,00 0,00 0,00 0,00 0,00 0,00
and reporting procedure
1
MapadoTén.1.1.3 Steering committee meetings 1.356,00 0,00 0,00 0,00 0,00 0,00
Mapadoréo.2.1.1 | T roject communication plan, 5.720,00 0,00 0,00 0,00 0,00 0,00
logo and slogan in English
. Project Website, Web and
KA Mapadotéo.2.1.2 Social Media Publicity 1.000,00 0,00 0,00 0,00 0,00 0,00
2 Press Conferences, Press
Mapadoréo.2.1.3 | eleases, Project Brochures 20.150,00 0,00 0,00 0,00 0,00 0,00
and Leafletes in English and
Local Languanges
Mapadotéo.2.1.4 Final public event 5.000,00 0,00 0,00 0,00 0,00 0,00
3 MNapadoTéo.3.1.1 Supervision, Renovation of 550.880,00 0,00 0,00 0,00 0,00 0,00
selected building
Mapadotéo1.2.2 | Management, Administration 31.000,00 0,00 0,00 0,00 0,00 0,00
and Reporting procedures
E2 1
MapadoTén.1.2.3 Steering Committee Meetings 3.596,00 0,00 0,00 0,00 0,00 0,00

ZeAida 3 atd 6




Mapadotéo 124  External Auditing of Project's 8.000,00 0,00 0,00 0,00 0,00 0,00
Expenses
Press Conferences, Press
Mapadotéo2.2.3 | Releases, Project Brochures 3.000,00 0,00 0,00 0,00 0,00 0,00
and Leafletes in English and

2 Local Languanges
MNapadoTéo.2.2.4 Final public event 16.010,00 0,00 0,00 0,00 0,00 0,00
3 MapadoTén.3.2.1 Equipment of selected building 583.000,00 0,00 0,00 0,00 0,00 0,00
4 Napadotéo.4.2.2 Organization of a Cultural 28.946,00 0,00 0,00 0,00 0,00 0,00

festival in Lagkadas
Mapadotéo1.3.2 | Management, Administration 10.000,00 0,00 0,00 0,00 0,00 0,00

and Reporting procedures
1 MapadoTén.1.3.3 Steering Committee Meetings 1.620,00 0,00 0,00 0,00 0,00 0,00
Mapadotéo1.34 | External Auditing of Project's 2.000,00 0,00 0,00 0,00 0,00 0,00
E3 Expenses
2 MNapadoTéo.2.3.4 Final public event 1.800,00 0,00 0,00 0,00 0,00 0,00
4 MNapadoréo.4.3.1 Opera production 184.500,00 0,00 0,00 0,00 0,00 0,00
2YNOAO: 1.484.978,00 0,00 0,00 0,00 0,00 0,00
4.2 EmraAn@supéveg kai NMAnpwpéveg Aatrdaveg kard Aikaiouxo
1 2 3 4 5 6 7 8 9=5/8 10=7/8
Ap. Emrwvupia ®opéa (TTARpeg 6vopa) Xwpa MAnpwpég 2YNOAO EtmraAn@supéveg ZYNOAO ZYNOAO Noooot6 | MNMooooTd
ETaipou KATA TNV Aatravwy 1Tou datrdveg Katd €TaANOeupévwv Eykekpipévou (%) (%)
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TPEXOUT e§opAnbnoav TNV TpEXOUCa Aatravwv MpouTtroAoyiopuou
mepiodo oupTTEPIAQ- mepiodo oupTTEPIAQp- oUM@WVA PE TO
avag@opdg Bavopévng avagopdg Bavopévng auTAg TG Texviko AegAtio ‘Epyou
AUTAG TNG mEPIOSOU avapopdg
mepI6dou
avagopdg
KA COMMUNITY CENT1ESI;{28\"(ANE SANDANSKI - BULEARI 0,00 0,00 0,00 0,00 611.506,00 0,00% 0,00%
E2 AHMOZ NATKAAA EANGOa 0,00 0,00 0,00 0,00 673.552,00 0,00% 0,00%
OPIrANIZMOZ MEFAPOY MOYZIKHX .
E3 OESSAAONIKHS EANGDa 0,00 0,00 0,00 0,00 199.920,00 0,00% 0,00%
2YNOAO INA OAOYZ TOYZ AIKAIOYXOYZ: 0,00 0,00 0,00 0,00 1.484.978,00
4.3 ATtrokAio€lg amré Tov apXIk6 ZXeSiaouo
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ENOTHTA 5 - AHMOZIOTHTA

Avagépate Ta pETPa dnuocioTnTag f /kal pérpa didxuong TTANPOPOPNoNG TTou £Xouv UAOTTOINBEl OUN@PWVA PE TO EYKEKPIUEVO
Texviko AeAtio ‘Epyou KaBwg Kal TUXOV TTPOCBETEG EVEPYEIEG.
‘Exouv TnpnBei ol amaithoelg Twv AlopBpwTIKWY Tapegiwv wg TTpog Ta HETPa dSNUOCIOTNTAG Kal TTANpo@opnang; Eav vai,
TTapakaAeioBe va TTOPAOXETE AETTTOMEPEIEG KAl OXETIKEG aTrodEigelg padi pe TV Avagopd Npoddou (1T avagopég ata Méoa
Evnuépwang, dpBpa, dAutrouy KATT). EAv OxI, TTapakaAeioBe va dWOETE Yia eERynon.

NAI/ “OXI

AEMTOMEPEIEZ /| EEHITHZH

NAI

Not available for this reporting period

HM/NIA YNOBOAHZ

HM/NIA ErKPIZHZ

11/03/2020

12/03/2020
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