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1 EIZATQrH

1.1 Tlevika Ztoweia'Epyou

Tithog Epyou: «Aflomoinon Tou TomkoU amoBEUaTog yla TNV avAamntuén tou mepldepelakou
SlamoAwtiotikol Suvaptkol otn Stacuvoplakr meploxr)/ Local assets exploitation for the
development of peripheral intercultural cross border capacity»

Akpwvipuo: RENOVATION

Xpovodiaypappa: 20/1/2020 £wg 19/01/2022

MpoUmoAoylopocg €pyou: 1.484.978,00 €

ETalpko Ixnua:

1) Kévtpo Kowdtntag/ Community center Yane Sandanski- 1928, BL (Emikedalng Etaipog)

2) Afpog Aaykadd/ Municipality of Lagadas - GR

3) Opyaviopog Meyapou Mouolkng Osocalovikng/ Organisation of Thessaloniki Concert
Hall - GR

To €pyo ulomoleital oto mAaiclo tou mpoypdupatog INTERREG V-A “GREECE - BULGARIA
2014 — 2020” otov Afova Mpotepatdtntag 2: Mia Blwolun Kot KALLATIKA TTPOCOpUOCLUN
Slaouvoplakn TEeploxn, Otn Ospoatik TpotepaldtnTa 6.c:  Awatrpnon, MNpootaocia,
npowBnon Kol avamtuén tng GpUGCLKNG KAl TIOALTIOTLKAG KANPOVOULAC Kol oTov ELSIkO Itoxo 4:
Alomoinon ¢ GUOLKAG KO TIOALTLOTLKACG KANPOVOULAC TNG SLAoUVOPLAKNG TIEPLOXAG YLa
TOUPLOTLKOUC OKOTIOUG.

1.2 Avtuikeipevo Kat Ztoxot Epyou RENOVATION

To £pyo RENOVATION eotidlel otnv kKalugn Twv avoykwv Tou oxetilovial He Tnv
aglomoilnon TNG MOALTLOTLKN G KANPOVOLLLAC 0T SLOCUVOPLOKK TIEPLOXH KL CUYKEKPLUEVA TWV
aKOAOUBWV: UTIOSOUEC, CUUTEPIAQUPBAVOUEVWV TWV TIOALTIOTIKWY KTIplwv, EAAeldn oxeblwv
KOL OTPATNYKWY BLWOLUNG TOUPLOTIKAC avamtuéng mou aflomololVv TOUG TOALTLOTIKOUG
nopoug NG meploxng (WBiwg daocuvoplakad), BeAtiwon Tng Katdotoong dlatipnong Kat
avénon NG dépoucag kavotntag (SnAadn Tou aplBpoU TBAVWY ETMLOKETTWY) TWV
TIOALTIOTIKWY Kol GUOLKWV TIEPLOXWY TIOU XPNOLUOTIOLOUVTAL Ylol TOUPLOTIKOUG OKOTIOUC,
EMewpn 61ebvouc TPOPOARG TWV TOALTIOTIKWY KAl PUOLKWYV TIOPWV TNG TEPLOXNAG.
JUYKEKPLUEVA TO €pYO, HECW TWV SLUBECLUWY TIOALTLOTIKWY UTIOSOUWY OTh SLOGUVOPLOKA
nieploxn (MmiAAelo MoAttiotikd Kévtpo oto Anuo Aaykadd kat Kévtpo Kowotntag Yane
Sandanski- 1928 oto Anpo Xat{ndnuoPou) kat TG SpacTnPLOTNTEG AVTAAAAYNG EUTIELQLWY,
Ba mpoodépel TMoOKIAEG eukalpleg yla tnv aflomoinon Ttwv SLOBECIUWY TIOALTIOTIKWY
TOUPLOTLKWV TPOLOVTWY NG Slocuvoplakng meploxng EAAGdag — BouAyaplag. Emumhéov, Ba
alomoinon to SLaB£0u0 TIOATIOTIKO amoBepa ylo T Snuloupyia VEWV TOUPLOTIKWY
TMpolovVIwY otnv Teplox. MNa va avtamokplBolv OTIG KOWEG TPOKANROEL;, OL eraipol
Xpnollomoinoav TNV TOTMLKA TIPOCEYYLON, N Omoio afloTIOLEL TO KOWA XOPOAKTNPLOTIKA TWV
600 MAeupwv TwWV cuvopwv. To €pyo cuvdualel Tn BeAtiwon Twv UPLOTAUEVWY KEVTPOU
TIOALTIOHOU KAl TNV aflomoinor Toug ylo TIOALTIOTIKEG SPAOELG KAl TNV UAOToInon LoXUPNG
Kol Buwong dtadnuoTikng Kapmaviag, to omola Ba auénoouv TNV EAKUCTIKOTNTA TNG
TePLOXNG Kal Ba BonBriocouv otnv eniteuén Twv AMOTEAECUATWY TOU TIPOYPAULLATOC.
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To TIOATIOTIKA KEVTPOL QTMOTEAOUV TNV «KAPSLA» TWV TOALITIOTIKWY SpaoTnPLOTATWY OTLG
ULKPEC TTOAELG TNG SLaoUVOpPLOKAG TtepLoXNG, KaBwg slval appnkta cuvdedepéva pe t {wn
TOU TOMoU. MNa autoé Kol KUPLOG OTOXOC TOU TapOvVTog £pyou elval n PBeAtiwon tng
TIOALTLOTIKAG uTtodoung oto Afuo XatlndnuoBou otn BouAyapia kot Aaykadd otnv EAAGSa
pe otdxo tnv aflomoinon toug yia TN Slatnpnon, mpootacia, mPofoAn Kal avamntuén tng
TIOALTLOTIKAG KANPOVOLAC oTNnV Ko Slacuvoplakr reploxn. Eldikol otoyol eivat:

e H mpowBnon tng asldpopou Xprong Katl tng a&lomoinong Tou TomKoU amoBEéuatog yla
TNV MOALTLOTIKI aVATTTUEN KaL TNV TOUPLOTLKNA €AEN.

o H alfnon tng EAKUOTIKOTNTAG TWV TOALTIOTIKWY TOPWV TNG SLOLCUVOPLAKNG TIEPLOXNAS
OTOUG TOTILKOUG Kot SleBvelc EMIOKEMTEG.

e Hauénon tou aplBUOU EMIIOKENMTWY O€ TMEPLOXEG TIOALTLOTLKAG KAl GUGLKAG KANPOVOULAG

Y10 mAaiolo tou £pyou Ba avakavioBouv U0 (2) MOALTLOTIKA KTiplo WOTE va TOVWOOUV TV
moAtloTikr {wn twv 800 ARUWV KAl TOV aplOPo TWV EMOKEMTWY TNG MEPLOXNS. Méoa amo
TNV aflomolnon TwV KOLVOTIKWY KEVIPWY YLO TIOALTLOTIKOUG okomoug, Ba dnuioupynBouv
TIEPLOOOTEPEG EUKALPIEG YLt SLAOKESAON TWV EMIOKEMTWY KOL TOUPLOTWV TNG TEPLOXNAC.
ErmumAéov, OL TOTIKEG EMLXELPNOELS (mou oxetilovtal Kuplwg HE TOV TOUPLOUO) Ba
enwdeAnBolV and TNV avénon tng EAKUCTLKOTNTAG TNG TMEPLOXAG.

2 ANTIKEIMENO LEVER A.E.

To avtikelpevo mou kaAsital va vAomowjost n LEVER A.E.,, ocUpdwva pe tn ovpPaocn
Ap.Mpwrt. 31.422/31-08-2020 petafl Avadoyou kat Afpou Aaykadd, adopd otnv mapoxn
UTINPECLWV YL TNV UAOTIOLNON TWV TTAPAKATW:

o) OAokARpwon tov MNE1: Awayxeipion & Zuvtoviopog Epyou (WP1: Project management &
coordination):

Napadotéo D.1.2.2: Névte (5) ekBeoelg avadopag Sloxelplong Ko GUVTOVIOHOU Tou £pyou.

H nuepounvia mapadoong twv ekBéoswv Ba sival éva (1) uriva mpwv t AnEn kabe e€aurvou
ovadopd¢ ocUpdwva HE TOUG KAVOVEG TOU Tpoypauporog evdewktika (31/05/2020,
30/11/2020, 31/05/2021, 30/11/2021) ektdc tng tedevtaiag £kBeong n onoia Ba mapadobei
10 pépeg mpLv tn ARén tng cupBaong (9/1/2022).

Napadotéo D.1.2.3: Avo (2) ekBEaelg avadopds UAOTIOINONG TWV CUVAVTCEWV €PYOU.

Ta 8Uo umo-mapadotéa D.1.2.3 Ba mapadoBolv to apydtepo 15 nNUEPEG UETA TNV
vlormnoinon twv cuvavtnoswyv épyou (Evelktika lovviog tou 2020 kat 2021).

To akpLBég xpovodilaypappa uAomoinong Twy mopondvw mapadotéwyv Ba cupdwveital pe
v AA. avaloya HE TIG AVAYKEG TOU £PYOU Kol EVOEXOUEVEC TPOTIOTOLOEL TOU QMO TO

TPOYP O,

B) OAokAnpwon tou NE2: Emkowwvia & Atadoon (WP2: Communication & Dissemination)
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Napadotéo D.2.2.3.a&b: AUo (2) ekBoelg avadopdg yla ThV 0pyAvwaon TwV CGUVEVTEUEEWV
tumou/ Evéelktikd 60¢ 2020 kat 9o¢ 2021,

Napadotéo D.2.2.3.c: Téooepa (4) SeAtia tomou/ Evéeiktika 60¢ 2020, 1og 2021, 60¢g 2021
Kat 1206 2021,

Napadotéo D.2.2.4.a: EkBeon avadopdg opyavwong cuppetoxns déka (10) ekmpoownwv
™¢ A.A. otnv ekdnAwon Anénc tou €pyou oto Xatlndnuopo/ Evdeiktika 120¢ 2021,

Napadotéo D.2.2.4.b: ExkBeon avadopdg opyavwong CUKMETOXAG TPLWV (3) EAANVIKWY

LOUGLKOXOPEUTLKWV CUYKPOTNUATWY otnv ekbnAwaon Anéncg tou €pyou oto Xatlnénuopo/
Evbektika 1206 2021,

To akplBEg xpovodilaypappa uAomoinong Twy mopandavw napadotéwv Ba cupdwveitol pe
v A.A. avaAoya HE TIC OVAYKEG TOU £PYOU Kol EVOEXOUEVEG TPOTIOTOLCELG TOU QMO TO
TMPOYPOUUA, €VW OL avtiotolxeg ekBéoelg avadopdg Ba mpénel vo mapadidovral to
opyotepo 15 NUEPEG UETA TNV UAOTIOLNOT) TOUG.

v) OAokArfjpwon tou ME4: Avamtuén IKavoTATWV Kal mpowdnon SLomoALTIoTIKWY
Staouvoplakwv Spdocswv (WP4: Capacity building on and promotion of intercultural cross
border actions).

Noapadotéo D4.2.2.a: EkBeon avadopdg opydavwong mMoAltiotikol ¢eotiBaA oto AARuo
Naykadd/ Evéeilktika 100¢ 2021,

Napadotéo D4.2.2.b: ExBeon avadopd¢ opydvwon CUPHUETOXAG TPlwv (3) eAAnViKwv
MOUGLKOXOPEUTLKWV CUYKPOTNUATWY Kal dU0 (2) BouAyaplkwv oTo TOALTLOTIKO GeOTLBAA oTO
Ao Aaykadad/ Evéelktikd 100¢ 2021.

To akpLBEg xpovodildypappa UAomoinong Twy mopandvw napadotéwv Ba cupdwveital pe
v AA. avaloya HE TIG AVAYKEG TOU £PYOU Kol EVOEXOUEVEC TPOTIOTOLAOEL TOU Qo TO
TMPOYPOUHA, €VW OL avtiotolxeg ekBéoelg avadopdg Ba mpénel vo mapadidovral to
apyotepo 15 nuéPEG UETA TNV UAOTIOLNOT) TOUG.
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3 YNHPEZIES THE LEVER KATA THN 2" MEPIOAO ANADOPAZ

OL umnpeoieg mou mapeixe o avadoxog otnv A.A. oto mAaiclo tng ovuBaong Ap.Mpwr.
31.422/31-08-2020 pe to Afjpo Aaykadd, kotd tnv 2" nepliodo avadopdc, 01/12/2020 wg
31/05/2021, sival oL mapaKaTw:

e Ymootnpl&n otnv olvtaén tou MPoUMoAoyLopoU Tou AfjLOU yLa TO £pyo

e Juvtaén Kal amooToAr Tou 30U progress report oTov enkedaAng €Taipo

e Ymootnpln tng A.A. otn Sladikacia mpocuppatikol eAéyxou Tou SlaywviopoU yla
™V "MpounBeLo OMTIKOAKOUOTIKOU UALKOU ylol Thv aiBouca moAAamAwy Xpnoswv
oto MniAAelo Méyapo» (Mapadotéo 3.2.1)

e  Opydvwon Tng 3ng cuvavInong Tou £€pyou

e Yroothplén otn Stadikaoio uTtoBoARC Tou 2° ALTAMATOC KATAVOUAG

3.1 Ymootnpn otnv clvtaén tou npoiimoAoyLlopol Tou AoV yila TO
€pyo

211¢ 3 AskepPpiou tou 2020, otéAexog TNG A.A. elkolvwvnoe e Tov Avadoyo kot {tnos thv

UTIOOTAPLEN TOU OTNV KATAPTLON Tou mpolUmoAoylopol tou Afpou yla to 2021, wote va

ouunepAndOoUV oL OXETIKEG SATMAVEG TOU £pYOU O AUTOV. ITIG 4 AskepuPBpiou, o avadoxog

OMECTEINE TA OXETIKA OLKOVOULKA OTOlXela pe Pdacn tov mMpoUmMOAOYlOHO TOU E€pyou
(MAPAPTHMA).

3.2 IUvtaén kou amooctoAl t¢ 3™ Avadopdg Mpoddou (Progress
Report)

It 8 lavouapiou tou 2021 louAiou, o emikepalng etaipog {ATNOE TN CUVOPOUN TWV
gtaipwv otn ouvtagn tou 3° Progress Report kat o avadoxog, o ouvepyaoio e oTEAEXOG
™¢ A.A., TIPOXWPNOE OTN CUUMANPWON TOC0 TNG OXETKNG TEXVIKNG 000 Kol OLKOVOULKAG
avagopdc yia tnv 3" nepiodo vAomoinong tou £pyou, 01/07/2020 £wc 31/12/2021. To 3°
Progress Report otdABnke amno tov avadoxo otig 13 lavovapiou Tou 2021 otov emKeEDAANG
o oroiog Kkal to ékave amodektd kot to cupmeptéhaBe 3° Progress Report tou £pyou mou
anéotelhe otnv Kown MNpappateia tou mpoypappatog (MAPAPTHMA).

3.3 Ymnootpin tng A.A. otn dtadikaocia mpooupPatikol EAEyxou Tou
Sltaywviopov ya tnv «MNpopndeta OMTIKOAKOUGTIKOU UALKOU yla
Vv aibovoa noAAanAwv xprioewv oto MniAAewo Méyapo»

MeTd TNV 0AOKANPWON TWV TEUXWV SnUompPAtnong anod tnv A.A., kal Le BAon Toug KaVOVeG
TOU TPOYPALMOTOG NTAV AmopaitnTog 0 EAEYX0C KOl N £YKPLON TWV TEUXWV amo tnv Movada
B1 tng Aaxelplotikig Apxng. Na to Adyo autd o avadoyxog UMESELEE TOUG AMOBEKTEC TWV
gyypadwv Tou Slaywviopol TOoo otn ALlaxelploTikn) Apx 600 kot otnv Kown ypappateia
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KOL OUVETAEE TO OXETIKO MAvVUPO TO omoio kol améotelle otnv A.A. ot 22/1/2021
(NAPAPTHMA).

Eniong, ouvétafe kal améotelle otnv A.A. To oX€6l0 oluBaong Mapoxng UNMNPECLWY TO
orolo amnoteAel avandonacto mapdpTna tng Staknpuéng.

3.4 Opydvwon thg 3ng cUVAVTNONG TOU £pyou

Katd tn Sidpkela tou Mdtou 2021, o avadoxog unootriptée tnv A.A. otn Slopydvwon tng 2™
tou €pyou RENOVATION (rmapadotéo D.12.3), n onola Ba AdBel xwpa otic 4/6/2021 péow
Sladktuakng mMAatpopuag. ApXLK N CUVAVTNON TPOYPAUUATIOTNKE va Yivel otig 28 Mailou
oAAQ avaPBAnOnke AOyw aSUVANLOC CULHETOXNG. ZUYKEKPLUEVA aVEAAPBE TA TOPOKATW:

e Emkolvwvio HE ToV €TMIKEGAANC £TAIPO KOl TOV OPYQVIOUO HEYApoU MOUGLKAC
Oeoocalovikng kot to ARpo Aaykadd ylo Tov KaBopLopo TG NUEPOMNVIOG TNG
ouUVAVTNOoNG.

e [lpoETOLOCIO TIPOYPALATOC CUVAVTNONG OE CUVEPYXOLO UE TOV ETILIKEDAANC ETALPO
(MAPAPTHMA).

e Alopyavwon tTnAedlaokedng, HEOwW TNC UOBwWHEVNG amo tov Avadoxo TAATPOpUAg
WEBEX Kal armooTtoAr TPOOKANGEWY OTOUG GULLETEXOVTEG.

e [lposTOlOCia TNG TAPOUCINONG TWV €WG CHUEPA TIEMPAYUEVWY YLO. TO £pY0 OO
TAELPAC Tou Afpou Aaykobd.

Jtnv tnAedidokePn Ba ocuppetdoxet n ka EAloodBet MauvAidou, n omola avélaPe va
TIPOETOLUAOEL TNV OXETIKN Topoucioon Kol va TMOPOUCLACEL TA TEMPAYUEVA TOu ARUoU
Aaykadd 0TOUG OUUUETEXOVTEG.

3.5 Ymootipwn otn &wadikacia umMoBoARg TOU 20U ALTAMATOG
KOTOWVOMIG

3T 27 Mduou 2021, o avddoxo¢ cUMMARPWOE Kal arméoTelAe TOV Tivaka tou 2°° althuatog
katavoung (MAPAPTHMA) oto appodio otélexog tng A.A. yia to tood 3.300,00 Eupw, pe To
orolo Ba kaAudBouv oL damdveg yla TNV TANPWUNA TN tapovoag cuuBaonc. To aitnua
KoTavoung Ba mpémet va umoBAnBel péow tou cuotpatog MIS otn AlaxelploTtik Apxn Twv
TipoypOpdTwY ESadkng Zuvepyaoiag. To eMOUeVO SLACTNUO QVOPEVETAL N EYKPLON TOU
ottuotog omd tn Ataxelplotikn Apxn kot tnv EWdikr Yrinpeoia ZuvtoviopoU tng IT Anuociwv
EmevbUoswv & EINA kot n mAnpwun amnd tnv Tpamnela tng EAAGSag oto Aoyoplaoud tou
Afpou Aaykadad.
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4 TNPOBAEMOMENEZ YNHPEZIEZ KATA TH ENOMENH NEPIOAO
ANA®DOPAZ

To enopevo didotnua, SnAadn amo 1 louviou 2020 £wg 30 Noegppplou 2021, o avadoyog Ba
TpEMeL va utootnpiéel Tnv A.A. oTnv OAOKANPWON TWV TTAPOKATW:

1. Eloaywyn Twv péxpl onuepa damavwyv oto OAokAnpwuévo MAnpodoplakod Iuotnua
(ons - MIS).

2. Awdikooia oplopol emaAnBeuth damavwy Kol TLeTonoinong damavwyv
Tovtagn tng 3™ avadopdg npoddou (progress report) Tou €pyou yila tnv nepiodo
aro 1 lavouapiou €wg 30 louviou 2021 kal amootoAr) otov emikedalng taipo, o
omolog Ba TPETEL e T OELPA TOU VA CUVTAEEL TN GUVOALKH €kBeon avadopdg Kal va
Vv amnooteilel otnv Kowvn ypappateio Tou mpoypaupotog.

4. 30vtagn tnc 3™ owkovopkic €kBeonc yia to (5o Stdotnpa Kal armooTtoAr ThE oTov
enukedpoAng etaipo

5. YrootApEn otnv ouvtaén Tou 3°° aTUatog KOTAVOURAGE XPNHAtoSoTnong
MapakoAouBnon tN¢ uAomoinong Twv EVEPYELWV KAl TTAPASOTEWV TOU £pyou amo
mAgupdc OMMO.

TéAog, eival debopévo OtTL oto TMAaiolo NG Hetafy pag ocupBoon, n stalpsiag pog Oa
umootnpifel to Afpo Aaykadd oes omolo Bépa mpokUPEL Kol adopd OTNV TEXVLKA Kol
OLKOVOULKA Sloeiplon tou €pyou Kol TUXOV OMALTNOELS TOU eTKeAANC €TAipou Kal TG
Awaxelpotiknc Apxric/Kowng lpappotsiag tou Mpoypdppatog Interreg CBC Greece —
Bulgaria 2014-2020.

Mivakag: NMapakoAouBnon YAotroinong AvTiKEInévou

D1.2.2 Mévte (5) ekBéoeig avadopdg Staxeipong kat | 1" ékBeon avadopdc, 30/11/2020
GUVTOVLOMOU £pyou 2" ékBeon avadopdc, 31/5/2021

D1.2.3 ‘EkBeon avadopdg opyavwaonc dvo (2) 1" ékBeon avadopdg, 30/11/2020
OUVAVTIOEWV €pYOU

D2.2.3.a ‘EkBeon avadopdg opyavwaong eVapKTAPLAG
ouveévteuéng Tumou

D2.2.3.b ‘EkBeon avadopdg opyavwong TEAKAG
OUVEVTELENC TUTIOU

D2.2.3.c Juvtagn kat dSnuocisvon tecodpwy (4) 1° AsAtio TOmou, 30/11/2020
deAtiwv TUTOU

D2.2.4.a ‘EkBeon avadopdc opydvwaonc cuppetoyxng 10
QTOUWV otnV TeAwKrn ekdAwaon £€pyou oTo
Xat{ndnuopo

D2.2.4.b ‘EkBeon avadopdg opyavwong CUMUETOXAC
TPLWV (3) EAANVLKWV XOPEUTIKWY
OUYKPOTNUATWY oTnV ekdnAwon AnEng épyou
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Greece-Bulgaria 2"EkBeon Avadopdc Aaxeiplonc & Tuvtoviopol
oto Xat{nénuopo
D4.2.2.a ‘ExBeon avadopdg opydavwonc heoTiBAA
TOALTLIOHOU oTo Ao Aaykada
D4.2.2.b ‘ExBeon avadopdg cuppeToxng TeLwV (3)

EAANVIKWV Kol 2 BOuAydpLlkwy XOPEUTIKWV
OUYKPOTNUATWY 0To peoTIBAA TOALTLIOMOU OTO
Anpo Aaykada
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1. MINAKAZ SYNTAZHZ TOY NMPOYMNOAOIIZMOY TOY AHMOY TIA TO

EPTO

1 Mapoxn Ynnpeoiag: 59.520,00 upPaon LEVER- MNauAidou
«Aloxeiplonc, 31422/31-08- 3SYMBOYAOI  EAodBet
AnpooLomoinong Kat 2020 ANAMTYZHE 6985 552
Opyavwong EkdnAwoewv 20SYMV0072 A.E 600
£pyou “Renovation” mou 46324 elissavet.pavl
uAoroleital oto mAaiolo Tou idou@lever.g
npoypappatog INTERREG — r
IPA CBC “GREECE — BULGARIA
2014-2020”

2 MpounBela ontikoakouotikoy  583.000,00
e€omAlopol uPnAng
TeXVoAoylag, yla Tn Aettoupyia
TOU XWPOU eKSNAWOEWY TOU
KOLVOTLKOU KQTOOTHLATOG
soxo0 (MMIAAEIO) -
“Renovation” INTERREG — IPA
CBC “GREECE — BULGARIA
2014-2020”
3 Mapaywyn Kot mapouaiacn 18.450,00
KOVOEPTOU 0To $HeaTIBAA
Aaykada kal otn ekdAAwaon
Anéng Tou €pyou “Renovation”
INTERREG — IPA CBC “GREECE
— BULGARIA 2014-2020”
4 Mapoxn unnpeoiag 8.000,00
enaAnBevong damavwy Tou
€pyou “Renovation”
INTERREG — IPA CBC “GREECE
— BULGARIA 2014-2020”

LeVer

TopBovior AvantuEng
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2.

MHNYMA T1A MPOZYMBATIKO EAEMXO

Elissavet Pavlidou

Map 22/1/2021 11:04 ..

Mpoc: xbilli@hotmail.gr

Kow.: Anastasia Psourouka <psourouka.anastasia@gmail.com >

5 9 9 -

Na ypdysIc To TTapaKdTw KEipgevo oTo e-mail
Dear MA,

Please find at the following link, edw va BaAeig 1o link, the tender documents for the renovation of
Cultural building of Lagadas for deliverable 3.2 1 "Purchase and installation of audio visual

equipment to the cultural center of Lagadas (BILIO CENTER)" for pre-tender check.

We remain available for any other information/clarification needed.

Kind Regards
Chryssa Billi

Na ta oTeileig

Opoc. Mr. Samaras, Head of Unit B1 (asamaras@mou.gr) and Mr. Liatsis (dliatsis@mou.gr)
(TEAIKA EINAI O 1AIOZ AEN TO OYMOMOYN)

Koot .. Papathanasiou, JS coordinator (dpapathanasiou@mou.gr) and Ms. Dinkova, project officer
(Jdinkova@mou.gr) aand Elissavet PAvlidou (elissavet.pavlidou@lever.gr)

Le%r

TopBoviot AvantuEng
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3. PROGRESS REPORT

EZNA

e

PROGRESS REPORT

SECTION 1 - GENERAL INFORMATION

PRIORITY AXIS

& Susiainable and Climate adaptable Cross-Sorder area

|CDD. | 2

THEMATIC OBJECTIVE

INVESTMENT PRICRITY

Consending, protecting, promoting and developing natural and cultural heritage
{Them.Obj. D - Presenving and protecting the environment and promoting résource efclency)

SPECIFIC O8JECTIVE

4 -To valorise CB area culbural and natural heditage for tourist purposes

PROJECT TITLE

Lecal asssts exploitation for the development af paripheral
Imtercultural cross Dorder capactty

PROJECT ACRONYM

&G

| CoD. | S0522TE

IS THE PROJECT
COMPLETED?

N

SUBSIDY CONTACT NUMBER | 9135

LEAD BEMEFICIARY

COMMUNITY CENTER "FANE SANDAMEK] - 19237

COUNTRY OF LEAD

BEMEFICIARY BULGARIA
TOTAL APRROVED
EE"E:';: Sl PARTMNER INSTITUTION [FULL NAME) COUNTRY BUDGET
[ACCORDING TO AF1
LB COMMUNITY CENTER "YANE SANDAMSKI - 1528° BULGARIA £11.506,00
B2 MUNICIPALITY OF LAGADAS ELLADA E73.552,00
53 ORGANIZATION OF THESSALOMIK] CONCERT HALL ELLADA 199.520,00
TOTAL: 1.464.975,00
HAME KALINKA PEYKOVA ASYTANICHEVA SIGNATURES
STAMP
POSITICN CHAIRPERSON
CECRE ADDRESS DIMO HADZHIDIMOV £42533HADTHIDIMONVG
REPRESENTATIVE - SaRAD
TEL No D0353 3O7ETASES / | FAX |
E-MAIL amaudoval 11 @gmal.com
— NAME GyuiNie Parushava
L E-MAIL amaudoval 11 g@gmall.zom
FINANCIAL -
e HAME liya Sheretoy
In case of Ehng of e contact ogatalls of |Eg3| rearesentative, F"CI_EC' manager and financial manager oleass FTCII”E ihe updatad
nformiation
REPORTING N H
CERIOD START 01/0712021 END 320z
PROJECT ] H
DURAToN  START 2T1/2019 END 1911202 DURATION | 24,00 |

SECTION 2 - PROGRESS ACTIVITY REPORT

21 | Summary of the projsct's achlsvemants ao far

The Lead bensficlary has signed all the contracts accordng to the approved STPP. Cumently, the procedure for the first
level control s on. The reconstnuction of the Community cenier (tender 1) Is In progress, whereas the oubdoor part was
finishad and the Indoos rendvation Is underway. The logo has been produced and the websie page on the Municipalty of
Hadzhidimavo slt2 |5 aimost ready (Tender 2). Tender 3 Is pending dus io the covid-19 sluation. Tenders 5 and &
regarding the supendsion of the construcon that ks being performed and payments have Deen made to the sub-
confraciors. Tender 7, 8 and © ralated to the s1aff assignment are also in fonce since January 2020 and the siaf cost wil be
Inciuded In the cument venfication of expenditures. The total costs pald oy PE1 untll now that are Inciuded In the Bole of
expenditures ane apgroa. 205 000 ewro Incl. staf costs, supenvision cosis and construction.
Second Project mesting was organized by the Municipallty of Lagadas. If ook place onling and regarding e cooperation
the partners have made an Invaluable output, making a srong collaboration tie aven the communication has besn
embamased by the Covid-19 pandsmic and the Impossinliny i meet In-person.

LeVer

TopBovior AvantuEng
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22

Summary of the project's achlevamsants during thiz reporiing period

The procedurs for the first level conirol was camed out In December. Second Project mesting was organized oy PEZ on
13th of Nowember onling due to Covid-19 pandemic shuation. The mesting reaMrmed the established good collaboration
among the project pariners, which ks the greatest project outcome so far. The bullding of the Communify center Yane

Sandanskl-1973 s aimost rehablitated and it will be hapefully fnished on ime.

23

Analytical descripilon of the Implementsd actlonz, cutputs and resulie durlng the reporting pericd with reference
per work package and Beneficlary's Invelvement

Al tender FII'[K‘;E'II.I'EE for LB wene IIII'I'IHETEI] E-LKX‘EETL"Y and coniracis have baen EEI'IE{I on time. 01.1.2 ane In fonee since
Jarmary and they arz Included In the first leval condrol prosedure, D2.1.1. and 02.1.2 are almest finalizad. D3.1.1 regarding
both gellverables construction and supension are iso Included In e first level control costs. PE2 has contributed to the
compiation of the 3nd Progress repor s2nt by e LB to the JS {D.1.2.2). It organizad the Ind progress teleconfarence
meeding on 13 Movember 2020 and has prepared a press realese (hips iwww. lagadas grindex php2020-01-06-21-52-
1%/galtia-typouT22-renavation) that has been published and is wehshe (hbps:iwww lagadas grindex php/2020-01-06-21-
S2-1@igaiia-typowT22-renovation ). Regarding the preparation of the call of tangars for the Renovation of cultural canber of
Spenos village (D.3.2.1), s technical specfications and the respaciive bugget wers prepared and dellverad. In particular,
the technical specification of the procurement and Installation of audio visual and irefighting equipment has dellverad at
the beginning of December. The oiher documents of the tender was aiso preparad and tis perod thay are baing under
finail control bafore thelr forwanded o tha MA for the pretender chack. PSS has contributad to the eompletion of the 2nd
Prograss report sent by the LE to the JS [D.13.2). PES has participated In the 2nd project taleconferznee meating
l:II'gEI“EEl! on 13 of November 2020, In addition, | hias amost commieted Me tender gocuments for the ':]FIEIE Bl'gﬂ"llﬁ'ﬂm
(D431

Z4

Mext sisps to be taken for the project's Implementation

The renowabon of the Community cenier by DE1 will inish on Ime and according o he STPP. The webslle of the project
willl be launched In 3 week. The 3md projecd meetng will b2 organized by LB In March or Apal (3t I=fest) 2021 o sits or
onilng gepanding on the Covid-12 shuation [D.1.1.3) Second venfication procedurs for PE1 will be carmed out bafore the
next reporting perod

PB3 will Iaunch the fender for fe cultural cender renovation [D.3.2.1). The confract Is expecied i be signed by the end of
May. In addiion, the Production and performance of a symghony with st Insiruments (D.4.2 1) will be assigned by ihe and
of Mareh 2021, Finally, the Me coRfact with the st level contmilier {D.1.2.4) will b2 signad and Me st vermeation wil b2
compisted bafore ihe end of June 2021.

The tender documents for the Opara, “Don Jovani™ of Wollgang Amadeus Mozari, organization [D.4.3.1.) wil be sent by
PH3 for pratender check o Me [roQramme managing aunarty Defore e end of January 2021, me call wil be punlishad
before the ned of February 2021. The Nespeciive COnNract WiT the awanded SUDCONTECHON |5 EXpECIEd to De Signad il
the end of Apal at the latest. Afierwards, the Opr=a will start io be organized by the subconiractor under the supervision of
PB3. In addiion, the fie contract with the first level conbmlier will be signed and the first verfication wil be compisted
before the end of Juna 2031,

25

Problams encountarad and propossd solutions

The COVID-19 Pandemic caused some delays with launching some of the procurements for PG1 and PEZ, but they have
besn managed successhully by the Project Management Team and now everything |s on track and will be Ninkshed
according to the approved STRP.

In addlbon, the main FH'IHHE'I'“ accumed was the tme G':IHE-I.IITHHQ oureaucratic pl'[:'?.-Elﬂl.I'E far thie iSJE-EI'II'I'EI'I‘t of the Tachnizal
specieations of the renovation of the culiural buliding of Munizipally of Aagadas by PE2 rasulied in the delay of thelr final
deilvery. However, It can b assurad that inaily the tender will be published in eary Fabniary.

2B

Changes In the Implementation

SECTION 3 - INDICATORS

PROJECT TITLE : 22 - "Inteireg W-A Greece-Bulgana”

PRIORITY AXIS: 2 - A Sustainable and Climate adaptabie Cross-Border anea

THEMATIC CBJECTIVE - DE - Presenving and protecting the environment and promoting resousrce efciency

INVESTMEMT PRIORITY : 5¢ - Consening, probacting, promoting and developing natural and cultural hentage

SPECIFIC OBJECTIVE:
4 -To walprise CE arsa culiural and natural heriage for townst purposes

3.1 Output Indlcaters:

TARGET ACHIEVED
con UNIT OF VALUE VALUE f‘c'f,‘ﬁ,‘:',:'." LIS HRIENT
' INDICATOR'S TITLE {According to {Current
INDICATOR MEASUREMENT | (4seiaig b Acurent | inciugsa)
Fom] Pariod]
Incregse In EHPEﬂE{I
AUTBET of ViSHs to
cogs supported siies of cuttura) | A7 PmeSer 200,00 0.00 0.00
and natural herlgtage and
atiraction
Mumiber of culiwral andior
o020z natural assets Number 100 1.00 1.00
rehalitatediprotected
Yoo domd 7
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C. verification of the Indicators Progress | MALIS |

Indicators value confimation

Comments:
Conserdng, protecting, promoting and developing natural and cwitursl hartage

LeVer

TopBovior AvantuEng
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SECTION 4 — FINANCIAL REFORT

LeVer

TopBovior AvantuEng

4.1 Implementation of Actlons
1 2 3 a 5 & 7 8 3 10
Expanditurs TOTAL Vanified TOTAL
Bensl. | .o | Bansfclary No- Deliverable Approved Contracted pald out during | Expendifure pald Expanditurs Verifisd Expenditure
N Dallv.Ho Tifle Buagst Budgst thiz reporting | ouf Incluging this auring thia Including tnis

pericd reporting pericd raporting period reporting pericd

) . Managamient, adminksiration and ey . - e . o
Demeranien1z | o e 27.400,00 0,00 537463 10,567,563 0,00 0,00
Defveradlel. 1.3 | Steering commitiee meetings 1.356.00 0,00 0.00 0.00 0,00 0.00

) Project comimiunication plan, ogo and - } . ; - ; - . .
Demveranle2 1.1 | o e 5.720.00 0,00 380.57 380,57 0,00 0,00

_ Project Webslte, Web and Social Medla o . . . .
5 Demeraie2 12 | CUREE 000,00 0,00 0,00 0,00 0,00 0,00

2
Press Conferances, Prass Raleassas,
Defveradle2 1.3 | Project Brochures and Leafietes In 20.150,00 0,00 0,00 0,00 0,00 0,00
English and Local Languanges

Defveraole2 1.4 | Final public event 5.000,00 0,00 0,00 0,00 0,00 0,00
3 Defveranled. 1.1 ﬁjﬁf:‘g‘f‘““- Renovation of s2lectzd 550.550,00 0,00 194 197,87 19419757 0,00 0,00

. . . ME."IE;E{TIE'IL Adminisiration and T ; I ; ; o
= Demveranie1 22 | £ R s 31.000.00 0,00 0.00 0.00 0,00 0,00

ZEAky Ao F
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Delverablel.2.3 Heering Committee Meetings 3.596,00 0,00 162,20 324,50 0,00 o.00
Delveranle] 2.4 Extemal Auditing of Projects Expenses B.00D,00 0.00 0,00 0,00 0,00 o.00
Press Conferences, Press Releasss,
Delveradle2. 2.3 Project Brochures and Leafetes In 3.000,00 0,00 0,00 0,00 0,00 o0.00
English and Local Languanges
2
Delveradlez 2.4 Final public event 16.010,00 0,00 0,00 0,00 0,00 0,00
3 Delveradled.2. 1 Equipment of selected bullding 583.000,00 0,00 0,00 0,00 0,00 0,00
. Omganization of 3 Cultural fesiival In . } . , o
2 Delveranled 2.2 Lagkadas 28.94E.,00 0,00 0,00 0,00 0,00 0,00
. ; Management, Adminisiration and — ) — I ) o
Delveradlei. 3.2 Reporing procadures 10.000,00 0,00 2.000,00 4.000,00 0,00 0,00
1 Delverablel.3.3 Seering Committee Meetings 1.520,00 0,00 0,00 377,70 0,00 o.00
22 Delveranlel.3.4 Extermal Auditing of Projects Expenses 2.000,00 0,00 0,00 0,00 0,00 o0.00
2 Delveradle 3.4 Final puilic event 1.500,00 0,00 0,00 0,00 0,00 o0.00
4 Delveradled. 3.1 Opera production 184.500,00 0,00 0,00 0,00 0,00 0,00
Zrhita Swa ¥
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TOTAL: | 1.484976.00 0,00 203.115,37 210.848.57 0.00 0.00
432 Werified and Pakd out expanditure per Benefclary
1 2 3 s 5 . 7 8 s=508 10=718
Beneficlary | Benefciary inatRution (Full Hama) Country Expenditurs TOTAL Vermed TOTAL TOTAL Percentage | Percentage
No paid out Expenditurs | Expenditurs Verified Approved Buagst (5] %)
during thia Id out during this Expenditure according to the
reporting Including thia reqeorting Including thia Application Form
period rapaorting period reporiing period
period
T CAMCARD
B COMMUNITY CERTER ANE SANDAREE - suicama 200.853,17 206.145,17 0.00 0,00 E11.50500 | :TI% 0.00%
B2 MUNICIPALITY OF LAGADAS ELLADA 162,20 324,80 0.00 0,00 e73.55200 | oosw 0.00%
ORGANIZATION OF THESSALONIK] n . . . } . - -
B3 Pl ELLADA 2.000,00 437,70 0.00 0.00 0s.52000 | 2.19% 0.00%
TOTAL FOR ALL BENEFICIARIES: 203.115,37 210.848,57 0.00 0,00 1.464.575.00
43 | Deviations from tne original plan
Lrhiba Gomd 7




Interreg H
Greece-Bulgaria 2"EkBeon Avadopdg Alaxeiptong & Zuvtoviopol

<INV ALIOUIN

SECTION 5 - PUBLICITY

Pleas= siale the measures of publiclly and / or measures of dffusion of Information thal have been camed ouf according fo e
approved Application Form, as well a8 any addiional ones. Have EC reguiremenis on Information and publiclty measures
acknowisdging EC Structural Fund assistance been complied with?

If yes, give detalls and send proofs of publicRy along with the Progress Repori (e.g. entries In the media, arlicles, albums, sfc.).
no, please provide an explanaton.

YES INOD DETAILS ! EXPLANATION

SubContracion was selected for iImplementation of the actviies Pulblicity and visualisation during this
reparting perod. The contract was signed. The public tender procedure was pubiished with
reguiremanis of the manual for publicity and visualisation of the Programme. There [s Information baner
on the construction sie.

Irhib Fomd F
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4. MPOrPAMMA 3™ sYNANTHZHS EPTOY

Interreg H

Greece-Bulgaria

3rd Online RENOVATION Project
meeting

COrganised by the Municipality of Lagada
Agenda

2021, June 4th
Link for WebeXx platform:
https:/lever.webex.com/lever/[.php?MTID=m87183267da2352fa80ba8c1452bdba6é

Meeting number (access code): 152 456 8485
Meeting password: AFgQCSKaza79

Time Point In charge

1:00 — 1:13p.m | Welcome — Participants checklist — MRS. Dinkova’s LB
evaluation on the project progress

Project execution progress — achieved deliverables, Presentations
1:15-2:00 p.m | payments, verification of expenditures, challenges/ of all partners
problems occured, possible solutions
2:00 — 2:30 pm | Ongoing process - discussion All partners
2:30 — 3:00 pm | Project communication issues All partners
3:00 —3:15 p.m | Decisions/ Any other business All partners

SQE [ [

-
L ALlbAiHl ARl S AAA HEF AFAY PRINLIREE

LeVer

TopBovior AvantuEng



Greece-Bulgaria

2"EkBeon Avadopdc Aaxeiplionc & Tuvtoviopol

5. 2° AITHMA KATANOMHS

Axpwvipo Mpakng :
Aaioligoc :

RENOWVATION
Municipality of Lagadas

MoTwoeg nou £€xel AdBel £wg anuepa : 10962,6

AITrjpaTa NICTMOEWY 08 EKKPEUGTNTA : 0

Aanaveg o1 onoieg eéxouv e€o@Anbei £wg

orjpepa : 7292,6

EEwTepiki
Aanaveg Epnaipoyvw
Aanaveg Fevika |Tafidiod & |pooivn & Enesvdlosig

A/A MapadoTéou/ TiTAog MNpocwnikoU ['EEoda |Alapovig Ynnpeoieg |EEonMopdc |& Ynodopn |Zuvola

D1.2.2 External Expert will be assigned

during the implementation of the project to

support PP2 to the management and

coordination of the project: Technical and

Financial management, Reporting, internal

coordination, monitoring of milestones and

deliverables 3.000,00 3.000,00

D.2.2.3 Publication of 4 press releases in

regional and local media 300,00 300,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00

ZYNOAO 3.300,00
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