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I. INTRODUCTION  

1.1 General Project Details  
 

Project Title: "Local assets exploitation for the development of peripheral intercultural cross 

border capacity" 

Acronym: RENOVATION 

Timetable: 20/1/2020 to 19/07/2023  

Project budget: € 1,484,978.00 

Partnership: 

1) Community center Yane Sandanski- 1928 – LB, BG  

2) Municipality of Lagkadas – PB2, GR 

3) Organization of Thessaloniki Concert Hall – PB3, GR 

The project is implemented within the framework of the INTERREG V-A program “GREECE - 

BULGARIA 2014 – 2020”. 

Priority Axis 2: A sustainable and climatically adaptable cross-border area 

Topic priority 6.c: Conservation, Protection, promotion and development of the natural and 

cultural heritage 

Specific Objective 4: Utilization of the natural and cultural heritage of the cross-border area for 

tourism purposes. 

 

II. 3rd ONLINE RENOVATION PROJECT MEETING  
 

This report concludes and give information about the 3rd delivered project steering committee 

meeting, produced within the framework of the project RENOVATION.  

Specifically, according to the proposal of the RENOVATION project, the Community Center “Yane 

Sandanski-1928 (LB) is responsible for the organization of three of the five, in total, project 
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meetings. This reference report presents the actions undertaken by the LB for the participation 

in the 2nd project meeting, as the 1st Kick-off meeting was implemented in  the city of 

Hadjhidimovo, Bulgaria on February 20 and 21, 2020, by the lead partner, Yane Sandanski 

Community Center- 1928. 

The 3rd ONLINE project meeting was organized by the Municipality of Lagadas on June 4th via 

WEBEX platform.  

In the context of the organization of the 3rd project meeting, which was held online due to the 

COVID-19 Pandemic situation, the following steps and actions were implemented and 

undertaken:  

• Communication with the PB2 and PB3 to define and schedule the date of the meeting. 

• Preparation of meeting agenda and invitation in cooperation with the rest partners.  

• Preparation of the presentation template as well as details about the progress so far for the 

project by the LB.  

• Participation of the Project management team – The Project manager, the Financial manager 

and the Technical assistant in the online meeting.   

• Compilation of the minutes of the meeting in collaboration with PB2 and PB3  

• Communication with the JS and Mrs. Dinkova of the date, sending the invitation, agenda as 

well as the minutes and the presentation developed for the meeting.  

 

III. 3rd ONLINE PROJECT MEETING AGENDA  
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IV. 3rd PROJECT MEETING MINUTES  
 



  

 
 
 
 

The project is co-funded by the ERDF funds and by funds of the participating countries. 
 
 

 

 

 



 

 

 
 

The project is co-funded by the ERDF funds and by funds of the participating countries. 
 

 

 



  

 
 
 
 

The project is co-funded by the ERDF funds and by funds of the participating countries. 
 
 

 

 

 

 

 


