o.n.z.

To éyypago
QEpEl Ynlakn
uTtToypa@r Tou

ANA®OPA NMPOOAOY

ENOTHTA 1 - FTENIKEZ MAHPO®OPIEZ

TITAOS MPAZHS !_ocal assets exploitation for the_development of peripheral KOA. | 5052276
intercultural cross border capacity
EMIXEIPHZIAKO MPOrPAMMA EAAGSa-BouAyapia KQA. | 22
A=ONAZ NMPOTEPAIOTHTAZ A Sustainable and Climate adaptable Cross-Border area KQA. : 2
01
MEPIOXH NMAPEMBAZHX 8;
24
094
AKPONYMIO NPAZHX 6¢c
H MNPA=H EXEI EKTEAEXTEI OXI
NAHPQZ:
KQAIKOZ ZYMBAZHZ
XPHMATOAOTHZHZ
KYPIOZ AIKAIOYXOZ " "
(EMNIKEGAAHS ETAIPOS) COMMUNITY CENTER "YANE SANDANSKI - 1928
XQPA TOY KYPIOY
AIKAIOYXOY BULGARIA
ZYNOAIKOZ
AA ErKEKPIMENOZ
ETAIPOY ONOMAZIA ETAIPOY (MAHPHX ENQNYMIA) XQPA MPOYMOAOIIZMOZ
(ZYMOQONA ME TO
TAE)
KA COMMUNITY CENTER "YANE SANDANSKI - 1928" BULGARIA 611.506,00
E2 AHMOS AATKAAA EMGSa 673.552,00
E3 OPIrANIZMOZ MEFAPQOY MOYZIKHZ OEZXAAONIKHZ EAGSa 199.920,00
2YNOAO: 1.484.978,00
ONOMA KALINKA PEYKOVA AGYTANICHEVA
OEZH AIEYOYNTHZ
NOMIMOZ
EKMPOSQMNOS AIEYOYNZH DIMO HADZHIDIMOV 442933HADZHIDIMOVO
THAEDQNO 00359 897878866 / QA= |/
E-MAIL arnaudoval111@gmail.com
YNEYOYNOS ONOMA Gyulfie Parusheva
2HOY E-MAIL arnaudova111@gmail.com
OIKONOMIKOZ . .
YNEYOYNOS ONOMA lliya Sherbetov

e TEPITTTWON aAAayNG TwV OTOIXEIWV ETTIKOIVWVIOG TOU VOMIJOU EKTTPOCWTIOU, UTTEUBUVOU €pYOou KOl OIKOVOMIKOU uTreUBuvou
TIAPAKAAEIODE va TTOPACXETE TA ETTIKAIPOTTOINKEVA GTOIXEIT

NMEPIOAOZ . — -
ANAGOPAE ENAP=H 01/01/2022 AH=H 30/06/2022
fiPazrz  ENAP=H 20/11/2019 AH=H 19/02/2023 AIAPKEIA = 39,00

ENOTHTA 2 - MNEPIAHWYH ANA®OPAZ NMPOOAOY

21

MepiAnyn TNG TTPOOGSOU TOU £pYOU PEXPI OCHHEP

"The project ""Local assets exploitation for the development of intercultural cross-border capacity"" with acr. RENOVATION
is being implemented smoothly by PB1 and PB3 despite some problems and delays that have occured. Project activities
are executed according to the approved AF and Procurement plan with few exceptions for PB2. The LB has started 1
procedure for verification of costs during this reporting period. They include staff costs as well as renovation works. This is
to show that outputs and project outcomes have been achieved so far, considering all priect activities. 95% of the
rehabilitation of the building has been done and paid, which corresponds to the indicator 1 of the current programme call.
PB3 has completed the deliveralble ""Opera production™ (D.4.3.1), which is the main deliverable and activity of the
Thesaloniki Concert Hall under this project. PB2 met several problems concerning the deliverable "Renovation of Selected
Building" (D.3.2.1) during the previous reporting periods and has finally re-announced the call for tenders on 28-06-2022.
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Furthermore, 4 Project meetings have been organized by the partnership until today.

2.2 MepiAnyn TG TPo6S0U TOU £pyou KATA TNV TTapoUca TTEPiodo avapopdg

1 verification procedure were started by the LB during this reporting period including staff costs and costs for renovation.
The building of the Community center Yane Sandanski-1928 is almost rehabilitated that will be completed in the next
project period. The cultural event is the last deliverable that is not started yet. The LB will propose to the partnership
several dates for the event to be hold in Hadzidimovo and together a date will be chosen.

PB3 has completed successfully the 1st verification of expenditures for the amount of 151.957,70 €.

PB2 has re-announced the call for tender for "Renovation of Selected Building" (D.3.2.1) and started the procedure for
FLC appointment and the 1st verification of expenditures.

AVaAUTIKN TTEPIYPA@P TWV UAOTTOINBEVTWYV TTAPASOTEWYV, EKPOWV KAl ATTOTEAECTUATWYV KATA TN SidpKEIa TNG

e TPEXOUOOG TTEPIOSOU PE AVAPOPA aVA TTAKETO EPYACIWV KAl GUHHETOXT) TWV SIKAIOUXWV.

For PB1 deliverables D1.1.2 are in force since January 2020 and they have been included in the next procedure for
verification of expenditures that was started in the end of July. D2.1.1. and D2.1.2 deliverables are completed. The tab
including information about the project on the website of the Municipality of Hadzhidimovo has been added. Information
about the 4th PM was included. The Logo has been produced, The slogan was produced as well as project promotional
materials. D3.1.1 regarding both deliverables construction and supervision are on track and currently 95% of the outputs
are achieved. Deliverable 2.1.4 will be achieved during the next reporting period.

For PB2 the tender of "Renovation of selected building" for the total budget of 469.610,00 (exluding VAT) was publicshed
on 28-6-2022. The deadline for offers is the 22nd of July. In addition, the request of 1st verification of expenditures and the
apointment of the FLC has been started.

PB3, after the sucessfull performance of the "Opera of Don Giovanni - W.A. Mozart" in December 2021, payed all the
related expenditures and completed the 1st verification of expenditures, total amount 151.967,70 €.

24 Emoépeva BApaTa yia Tnv uAotroinon Tou épyou

LB will start the execution of the PR campaign and organization of the final cultural event in the Municipality of
Hadzhidimovo. The reconstruction of the Community center "Yane Sandanski-1928" will be finished.

PB2 hopes that the tender procedure for D.3.2.1 will be completed without problems so that the relevant contract could be
signed by mid of September. In addition, PB2 will proceed with the direct award of the Symphony Production and
performance inspired by the life and work of the great writer, poet and journalist Kostas Varnalis who lived in both
countries. PB2 will organize the cultural festival in Lagadas and the participation of Folklore dancing groups and the
performance of the symphony at the final event in Hadjidimovo. Finally, will assign the FLC and start the verification of
expenditures.

A delegation of PB3 will participate in the project's final event Hadjidimovo and will complete the 2nd verification of
expenditures.

25 MpofARpaTa TTou TTPOoEKUYPAV KAl TTPOTEIVOUEVEG AUCEIG

The main problem occurred in the project's implementation was the cancellation of the tender for D.3.2.1 "Renovation of
Selected Building" resulted in the need for the technical specification revision and the tender re-announcement. The
tender has been published again on 28-6-2022.

2.6 AAAayég otnv YAotroinon

Due to the problem with the PB2 tender, a request of project's prolongation was sent to the programme's MA which
approved the project's extention until 19/2/2023.

ENOTHTA 3 - AEIKTEZ

EMNIXEIPHZIAKO NMPOIPAMMA : 22 - EAAGda-BouAyapia

A=ONAZ NPOTEPAIOTHTAZX: 2 - A Sustainable and Climate adaptable Cross-Border area

EMNENAYTIKH MPOTEPAIOTHTA : 6¢ - Alatipnaon, TTpooTacia, Trpowenan Kai avamTugn TnG GUCIKNAG Kal TIONITIOTIKNAG KANPovouidg

OEMATIKOZ £TOXOZ : 06 - Aia@uAagn kal TTpooTaaia Tou TePIBAAAOVTOG Kal TTPowBNON TNG atrodoTIKATNTAG TWV TTOPWV

EIAIKOZ XTOXOx:

3.1 Aeikteg Ekpowv

SYNOAIKH
EMITEYXOEIZA EMITEY=ZH

KQA. ONOMASIA AEIKTH MONAAA (Jl!JMHjJSXSTZO TIMH ZYMMEPIAAMBANO
AEIKTH METPHEHE = | KE‘:("’I évo“TAE) (Tpéxoucag MENHE THE
YKEKPIY mEPI6SOU) TPEXOYSAE
NEPIOAOY

Number of cultural and/or
00202 natural assets Ap1Bu6g 1,00 0,00 0,00
rehabilitated/protected

Acipopog Toupiopodg: Augnon
TOU avauevOUEVOU apiBuou

. . ApiBudg
Co09 ETTIOKEWYEWV OF EVIOXUOHEVES ooy i cietov 200,00 0,00 0,00
TOTTO0€ETIEG TTONITIOTIKG KOl kar'éroc

QUOIKAG KANPOVOUIAG Kal
TTOAOUG €AENG ETTICKETITWV
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I'. ENAAHOEYZH THZ NMPOOAOQY EMITEY=HZ AEIKTQN MPA=HZ AMO AA/KI
EmBeBaiwaon TIuAG SEIKTWV NAI

2xOAia / Maparnpnoelg :
Achievement of Indicator targets will be reported with the project finalization.
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ENOTHTA 4 - XPHMATOOIKONOMIKA ZTOIXEIA

4.1 YAotroinon Evepyeiwv
1 2 3 4 5 6 7 8 9 10
A/IA MNnE A/A MapadoTtéou TitAog MapadoTtéou Eykekpipévog TupBaoioTroinuévog MAnpwpég 2YNOAO EmaAn@eupéveg ZYNOAO
AikaioU MpoitroAoyiouog MpoitroAoyiouoég KaTd TNV Aatravwy Tou Samdveg KaTd EtraAn@gupévwv
Xou TpéXOUCa €§opAnOnKav v TpéXouca Aatravav
mepiodo oupTtrepIAaupavopé mepiodo oupTrepIAapBavopévng
ava@opdg VNG AUTAG TG ava@opdg AUTAG TNG TTEPIOSOU
mePI6SoU avapopdg
avapopdg
Mapadotéo.1.1.2 | Management, administration 27.400,00 27.400,00 0,00 24.127,63 0,00 10.476,42
and reporting procedure
1
MapadoTén.1.1.3 Steering committee meetings 1.356,00 300,00 0,00 300,00 0,00 0,00
Mapadoréo.2.1.1 | T roject communication plan, 5.720,00 5.720,00 0,00 5.720,00 0,00 0,00
logo and slogan in English
. Project Website, Web and
KA Mapadotéo.2.1.2 Social Media Publicity 1.000,00 1.000,00 0,00 1.000,00 0,00 0,00
2 Press Conferences, Press
Mapadoréo.2.1.3 | eleases, Project Brochures 20.150,00 7.919,49 0,00 0,00 7.919,49 7.919,49
and Leafletes in English and
Local Languanges
Mapadotéo.2.1.4 Final public event 5.000,00 0,00 0,00 0,00 0,00 0,00
3 MapadoT£0.3.1.1 Supervision, Renovation of 550.880,00 550.880,00 0,00 257.229,97 54.328,41 229.648,38
selected building
Mapadotéo1.2.2 | Management, Administration 31.000,00 29.760,00 5.952,00 17.856,00 0,00 0,00
and Reporting procedures
E2 1
MapadoTén.1.2.3 Steering Committee Meetings 3.596,00 2.494,80 992,00 2.494,80 0,00 0,00
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Mapadotéo 124  External Auditing of Project's 8.000,00 0,00 0,00 0,00 0,00 0,00
Expenses
Press Conferences, Press
Mapadotéo2.2.3 | Releases, Project Brochures 3.000,00 2.232,00 186,00 1.364,00 0,00 0,00
and Leafletes in English and

2 Local Languanges
MNapadoTéo.2.2.4 Final public event 16.010,00 16.010,00 8.556,00 8.556,00 0,00 0,00
3 MapadoTén.3.2.1 Equipment of selected building 583.000,00 0,00 0,00 0,00 0,00 0,00
4 Napadotéo.4.2.2 Organization of a Cultural 28.946,00 16.988,00 0,00 0,00 0,00 0,00

festival in Lagkadas
Mapadotéo1.3.2 | Management, Administration 10.000,00 10.000,00 0,00 10.000,00 8.000,00 8.000,00

and Reporting procedures
1 MapadoTén.1.3.3 Steering Committee Meetings 1.620,00 0,00 0,00 755,40 357,70 357,70
Mapadotéo1.34 | External Auditing of Project's 2.000,00 0,00 0,00 0,00 0,00 0,00
E3 Expenses
2 MNapadoTéo.2.3.4 Final public event 1.800,00 1.800,00 0,00 0,00 0,00 0,00
4 MNapadoréo.4.3.1 Opera production 184.500,00 179.500,00 71.800,00 179.500,00 143.600,00 143.600,00
2YNOAO: 1.484.978,00 852.004,29 87.486,00 508.903,80 214.205,60 409.001,99
4.2 EmraAn@supéveg kai NMAnpwpéveg Aatrdaveg kard Aikaiouxo
1 2 3 4 5 6 7 8 9=5/8 10=7/8
Ap. Emrwvupia ®opéa (TTARpeg 6vopa) Xwpa MAnpwpég 2YNOAO EtmraAn@supéveg ZYNOAO ZYNOAO Noooot6 | MNMooooTd
ETaipou KATA TNV Aatravwy 1Tou datrdveg Katd €TaANOeupévwv Eykekpipévou (%) (%)
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TPEXOUT e§opAnbnoav TNV TpEXOUCa Aatravwv MpouTtroAoyiopuou
mepiodo oupTTEPIAQ- mepiodo oupTTEPIAQp- oUM@WVA PE TO
avag@opdg Bavopévng avagopdg Bavopévng auTAg TG Texviko AegAtio ‘Epyou
AUTAG TNG mEPIOSOU avapopdg
mepI6dou
avagopdg
ka  COMMUNITY CENTER VANE SANDANSKI- BULSARI 0,00 288.377,60 62.247,90 257.044,29 611.506,00 47,16% = 42,03%
E2 AHMOZ NATKAAA EANGOa 15.686,00 30.270,80 0,00 0,00 673.552,00 4,49% 0,00%
OPIrANIZMOZ MEFAPOY MOYZIKHX .
E3 OESSAAONIKHS EANGDa 71.800,00 190.255,40 151.957,70 151.957,70 199.920,00 95,17% 76,01%
2YNOAO INA OAOYZ TOYZ AIKAIOYXOYZ: 87.486,00 508.903,80 214.205,60 409.001,99 1.484.978,00
4.3 ATtrokAio€lg amré Tov apXIk6 ZXeSiaouo
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ENOTHTA 5 - AHMOZIOTHTA

Avagépate Ta pETPa dnuocioTnTag f /kal pérpa didxuong TTANPOPOPNoNG TTou £Xouv UAOTTOINBEl OUN@PWVA PE TO EYKEKPIUEVO
Texviko AeAtio ‘Epyou KaBwg Kal TUXOV TTPOCBETEG EVEPYEIEG.

‘Exouv TnpnBei ol amaithoelg Twv AlopBpwTIKWY Tapegiwv wg TTpog Ta HETPa dSNUOCIOTNTAG Kal TTANpo@opnang; Eav vai,
TTapakaAeioBe va TTOPAOXETE AETTTOMEPEIEG KAl OXETIKEG aTrodEigelg padi pe TV Avagopd Npoddou (1T avagopég ata Méoa
Evnuépwang, dpBpa, dAutrouy KATT). EAv OxI, TTapakaAeioBe va dWOETE Yia eERynon.

NAI/ "OXI AEMTOMEPEIEZ /| EEHITHZH
In all project communication materials we have strived for increasing visibility and awareness of the role of
NAI the European Union and the positive impact of the project in socio-economic development and quality of life
of the citizens in the cross-border regions of Greece, Thesaloniki and Bulgaria, Hadzidimovo.

HM/NIA YNOBOAHZ HM/NIA EFKPIZHZ

23/07/2022 24/08/2022
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