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l. INTRODUCTION
1.1 General Project Details

Project Title: "Local assets exploitation for the development of peripheral intercultural cross
border capacity”

Acronym: RENOVATION

Timetable: 20/1/2020 to 19/07/2023

Project budget: € 1,484,978.00

Partnership:

1) Community center Yane Sandanski- 1928 — LB, BG
2) Municipality of Lagkadas — PB2, GR

3) Organization of Thessaloniki Concert Hall — PB3, GR

The project is implemented within the framework of the INTERREG V-A program “GREECE -
BULGARIA 2014 —2020".

Priority Axis 2: A sustainable and climatically adaptable cross-border area

Topic priority 6.c: Conservation, Protection, promotion and development of the natural and
cultural heritage

Specific Objective 4: Utilization of the natural and cultural heritage of the cross-border area for
tourism purposes.

About the project RENOVATION:

The project “RENOVATION” has a strong cross border focus, having culture in its core. The cross
border area is characterized by a richness of cultural heritage, which the project will use in order
to address common challenges caused by external driving forces such as demographic change,
economic pressures due to globalization, etc.

The project “RENOVATION” is an answer to the demand and the modern trend for increase
people’s interest in cultural life, especially on local level, where cultural events serve as ways of

= B o

The project is co-funded by the ERDF funds and by funds of the participating countries.




| I

Greece-Bulgaria

European Regional Development Fund

building identity and community cohesion. The project combines investment activities and
implementation of strong and sustainable promotional campaign in order to increase the
attractiveness of the region.

Capacity building events within the partnership and transfer of know how in cultural events
management will help the partners to establish sustainable relationship.

Objectives
Project aim to:

promote sustainable use of local assets and to achieve valorization of local assets for
cultural development and tourist attraction

increase the attractiveness of cultural assets in the cross border region for not only for local,
but also for international visitors

Partners

Community center “Yane Sandanski-1928” (Lead Beneficiary) — One of the first community
buildings in the region of Blagoevgrad serves as a cultural center of many people today. The center
has been established in 1928 by folk amateurs, who immediately turned the building in a center for
cultural life. The community center has his own folklore ansamble and children choir, who have
been honored numerous musical and dance awards.

Municipality of Lagkadas (Project partner 2)

Municipality of Lagadas is located at the North-East part of the Regional Unit of Thessaloniki, just
18 km from city of Thessaloniki. Its surface exceeds 1220 square kilometers and its population
reaches 40.675 (2011 census). Billeio Cultural Center, which will be equipped as a deliverable
under the project RENOVATION will serve as a local cultural building for youth and the local
communities, where various cultural events will be held.

Thesaloniki Concert Hall (Project partner 3)

The Thessaloniki Concert Hall contributes to the cultural, social and economic development of the
city of Thesaloniki and Greece at all. The possibility of presenting important cultural events in the
modern buildings and salons of Thesaloniki Concert Hall as well as organizing and hosting great
international conferences and expositions there, has transformed Thessaloniki into a cultural and
influential center in the wider region of Macedonia and the Balkans. The Thesaloniki Concert Hall
will serve as a “trainer” for the rest of the partners of the project “RENOVATION” since it will
transfer know how in the cultural management sphere.
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[I. SUPERVISION AND RENOVATION OF THE SELECTED BUILDING

Full renovation of the Community center “Yane Sandanski-1928” has been done. The building was
renovated inside and outside.

Photos of the renovated building
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~ The Pr(;jgé{is co-funded by the Europeé'n Regional 5éve|opment Fund (ERDF)
and by national funds of the countries participating in the
Interreg V-A “Greece-Bulgaria 2014-2020"” Cooperation Programme.

INTERREG V-A “GREECE - BULGARIA 2014 — 2020” COOPERATION PROGRAMME

F’ROJECT BENEFICIARY: l Community Center “Yane Sandanski-1928"- Lead Beneficiary

PROJECT: Local assets exploitation for the development of peripheral intercultural

cross border capacity — RENOVATION
Renovation of selected building according to the approved works design

and bills of quantities
611 506,00 €
Total project budget: 1.484.978,00 €

lCOMPLETlON DATE: P 9t July 2023

} ACTIVITY:

LB BUDGET:
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