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1 EIZATQrH

1.1 Tlevika Ztoweia'Epyou

Tithog Epyou: «Aflomoinon Tou TomkoU amoBEUaTog yla TNV avAamntuén tou mepldepelakou
SlamoAwtiotikol Suvaptkol otn Stacuvoplakr meploxr)/ Local assets exploitation for the
development of peripheral intercultural cross border capacity»

Akpwvipuo: RENOVATION

Xpovodiaypappa: 20/1/2020 £wg 19/01/2022

Néo Xpovodsiaypappa: 20/1/2020 £¢wg 19/06/2022

MpoumoAoylopog épyou: 1.484.978,00 €

Etalpko Ixnua:

1) Kévtpo Kowdtntag/ Community center Yane Sandanski- 1928, BL (Emkedalng Etaipog)

2) Anpog Aaykada/ Municipality of Lagadas - GR

3) Opyaviopog Meydpou Mouoiknc Osoocalovikng/ Organisation of Thessaloniki Concert
Hall - GR

To £pyo ulomoleital oto mAaiolo tou mpoypappatog INTERREG V-A “GREECE - BULGARIA
2014 - 2020” otov Afova Mpotepatotntag 2: Mia Blwolun Kot KALLATIKA TTPOCAPUOCLUN
Slaouvoplakn TEeploxn, oOtn Ospotik TpotepaldtnTa 6.c:  Awatrpnon, MNpootaocia,
npowBnon Kat avamtuén tng GUGCLKAC KAl TTIOALTLOTLIKAG KANPOVOULAC Kal oTtov ELSLKO IToYo 4:
Aflomoinon tn¢ PUOLKAG Kal TIOALTIOTIKAC KANPOVOULAG TNG SLOCUVOPLAKAC TIEPLOXNG YLa
TOUPLOTLKOUG OKOTIOUG.

1.2 Avtikeipevo Kat Ztoxolt Epyouv RENOVATION

To €pyo RENOVATION eotidlel otnv KAAugn Twv avoykwv Tou oxetilovial He tnv
aglomoilnon TNG MOALTLOTLKNAG KANPOVOULAG 0T SLOLGUVOPLOKH TIEPLOXN KL CUYKEKPLUEVA TWV
0KOAOUBWV: UTIOSOUES, CUUTEPIAQUPAVOUEVWVY TWV TIOATIOTIKWY KTIpiwy, ENeldn oxebiwv
KOL OTPATNYKWY BLWOLNG TOUPLOTIKAG AVATTUENG TIOU afLOTIOLOUV TOUG TIOALTLOTLKOUG
nopoug NG meploxng (WBiwg dacuvoplakad), BeAtiwon tng katrdotaong dlatripnong Kot
avénon tng dépoucag kavotntag (SnAadry tou oaplBpol MBAVWY ETLOKEMTWY) TWV
TIOALTIOTIKWY Kal GUOLKWV TIEPLOXWY TIOU XPNOLUOTIOLOUVTOL Ylo TOUPLOTLKOUG OKOTIOUG,
EMNewn 61ebvouc TPOPOARG TWV TOALTIOTIKWY KAl PUOLKWYV TIOPWV TNG TEPLOXAG.
JUYKEKPLUEVA TO £pY0, HECW TWV SLHBECLUWY TIOALTLOTIKWY UTIOSOUWY OTh SLaGUVOpPLOKA
nieploxny (MmiAAelo MoAttiotikd Kévtpo oto Anuo Aaykadd kat Kévtpo Kowotntag Yane
Sandanski- 1928 oto Anpo Xat{ndnuopou) kat TiG SpacTnPLOTNTEG AVTOAAAYNG EUTIELPLWVY,
Bo mpoodépel molKiAeG eukalpieg yla tnv aflomoinon twv SL0O£CIUWY TIOALTIOTIKWY
TOUPLOTIKWV TMPOLOVTWY NG Stacuvoplakng reploxng EAAGdag — BouAyapiag. EmutAéov, Ba
alomoinon to SLaB£0U0 TIOALTIOTIKO amoBepa ylo T Snuloupyia VEWV TOUPLOTIKWY
mpoioviwy otnv meplox. MNa va avtamokplBolv OTIC KOLWEC TIPOKAROELS, OL etaipotl
XpNollomoinoav TNV TOTLKNA TPOCEYYLON, N omoio aflomolel Ta KOWA XOPAKTNPLOTIKA TWV
600 MAeupwV TwWV cuvopwv. To €pyo cuvdualel Tn BeATiwon TwV UPLOTAUEVWY KEVTPOU
TIOALTIOHOU Kal TNV a€lomoinor] Touc yLol TIOALTIOTIKEG SPAOELG Kal TNV UAomoinon Loxupng
KOl Blwolung dladnULoTIKAG Kapmaviag, to omnola Ba aufnoouv TNV EAKUCTIKOTNTA TNG
TepLloXN¢ Kat Oa BonBriocouv otnv eniteun TwWV OMOTEAEGUATWY TOU TIPOYPAULATOC.
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Ta TIOATIOTIKA KEVTPOL QTMOTEAOUV TNV «KAPSLA» TWV TOALTIOTIKWY SpOoTNPLOTATWY OTLC
ULKPEC TTOAELG TNG SLaoUVOpPLOKAG TtepLoXNG, KaBwg slval appnkta cuvdedepéva pe t {wn
TOU TOMoU. MNa autd Kol KUPLOG OTOXOC TOU TAPOVIOG €pyou eival n PeAtiwon ng
TIOALTLOTIKAG uTtodoung oto Afuo XatlndnuoPBou otn BouAyapia kat Aaykada otnv EAAASa
pe otdxo tnv aflomoinon toug yia TN Slatnpnon, mpootacia, mPofoAn Kal avamntuén tng
TIOALTLOTIKAG KANPOVOLAC 0TV Kol Stacuvoplakr) meploxn. Eldikol otoyol sival:

e H mpowBnon tng asldpopou xpriong Kal Tng alomoinong Tou TOTIKoU amoBEéuatog yla
TNV MOALTLOTIKI aVATTTUEN KaL TNV TOUPLOTLKNA €AEN.

o H alfnon tng EAKUOTIKOTNTAG TWV TOALTIOTIKWY TOPWV TNG SLOLCUVOPLAKNG TIEPLOXNAS
OTOUG TOTILKOUG Kot SLeBveic EMIOKETTEC.

e Hoau&non tou aplBUOU ETILOKENMTWY O€ TEPLOXEC TIOALTLOTIKAG KAl GUGCLKAG KANPOVOULAG

Y10 mAaiolo tou £pyou Ba avakavioBouv U0 (2) MOALTLOTIKA KTiplo WOTE va TOVWOOUV TV
moAtiotikh {wn twv §U0 AUWY Kol Tov aplBpd Twv EMOKENTWY TNG MEPLOXNG. Méoa amo
TNV aflomoilnon TwV KOLVOTIKWY KEVIPWY yLa TIOALTLOTIKOUG okomoug, Ba dnutloupynBolv
TIEPLOOOTEPEG EUKALPIEG YLt SLAOKESAON TWV EMIOKEMTWY KOL TOUPLOTWV TNG TEPLOXNAC.
ErumAéov, oL TOTIKEG eMIXElPNOELS (mou oxetilovtol Kupiwg He TOV TOUPLOMO) Ba
enwdeAnBolV and TNV avénon tng EAKUCTLKOTNTAG TNG TMEPLOXAG.

2 ANTIKEIMENO LEVER A.E.

To avtikelpevo mou kaAsital va vAomowjost n LEVER A.E.,, ocUpdwva pe tn ovpPaocn
Ap.Mpwrt. 31.422/31-08-2020 petafl Avadoyou kat Afpou Aaykadd, adopd otnv mapoxn
UTINPECLWV YL TNV UAOTIOLNON TWV TTAPAKATW:

o) OAokARpwon tov MNE1: Awayeipion & Iuvtoviopog Epyov (WP1: Project management &
coordination):

Napadotéo D.1.2.2: Névte (5) ekBeoelg avadopag Sloxelplong Ko GUVTOVIOHOU Tou £pyou.

H nuepounvia mapadoong twv ekBéoswv Ba sival éva (1) uriva mpwv t AnEn kabe e€aurvou
ovadopd¢ ocUpdwva HE TOUG KOVOVEG TOU Tpoypappatoc evdewktikd (31/05/2020,
30/11/2020, 31/05/2021, 30/11/2021) ektdc tng tedevtaiag £kBeong n onoia Ba mapadobei
10 pépeg mpLv tn AR tng cupuBaong (9/1/2022).

Napadotéo D.1.2.3: Auo (2) ekBEoelg avadopdg UAOTIOINCNG TWV CUVAVTICEWV £PYOU.

Ta 8Uo umo-mapadotéa D.1.2.3 Ba mapadoBolv to apydtepo 15 nNUEPEG UETA TNV
vlormnoinon twv cuvavtnoswyv épyou (Evelktika lovviog tou 2020 kat 2021).

To akpLBég xpovodilaypappa UAomoinong Twy moponmdvw mapadotéwyv Ba cupdwveital pe
v AA. avaloya HE TIG AVAYKEG TOU £PYOU KOl EVOEXOUEVEC TPOTIOTOLOEL TOU QMO TO

TPOYP O,

B) OAokAnpwon tou NE2: Emkowwvia & Atadoon (WP2: Communication & Dissemination)
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Napadotéo D.2.2.3.a&b: AUo (2) ekBoelg avadopdg yla ThV 0pyAvVWaon TwV CGUVEVTEUEEWVY
tumou/ Evdelktikd 60¢ 2020 kat 9o¢ 2021,

Napadotéo D.2.2.3.c: Téooepa (4) SeAtia tomou/ Evéeiktika 60¢ 2020, 1og 2021, 60¢g 2021
Kat 1206 2021,

Napadotéo D.2.2.4.a: EkBeon avadopdg opyavwong cuppetoxns déka (10) ekmpoownwv
™¢ A.A. otnv ekdnAwon Anénc tou €pyou oto XatlndnuopBo/ Evéelktikad 120¢ 2021,

Napadotéo D.2.2.4.b: ExkBeon avadopdg opyavwong CUKMETOXAG TPLWV (3) EAANVIKWY

LOUGLKOXOPEUTLKWV CUYKPOTNUATWY othv ekdnAwon ARéng tou €pyou oto Xatl{ndnuoPo/
Evbektika 1206 2021,

To akpLBEg xpovodlaypappa UAOTOINONG TWV MOpOmavw mapadotéwyv Ba cupdwveital pe
v A.A. avaAoya HE TIC OVAYKEG TOU £PYOU Kol EVOEXOUEVEG TPOTIOTOLCELG TOU QMO TO
TMPOYPOUMA, €VW OL avtiotolxeg ekBéoelg avadopdg Ba mpénel va mapadidovtal to
opyotepo 15 NUEPEG UETA TNV UAOTIOLNOT) TOUG.

v) OAokArjpwon tou ME4: Avantuén IKOvoTATWV Kol mpowOnon SLomOALTIOTIKWY
Staouvoplakwv Spdocswv (WP4: Capacity building on and promotion of intercultural cross
border actions).

Noapadotéo D4.2.2.a: EkBeon avadopdg opydavwong mMoAltiotikol ¢eotiBaA oto AARuo
Naykadd/ Evéeilktika 100¢ 2021,

Noapadotéo D4.2.2.b: ExBeon avadopd¢ opydvwon CUUHUETOXAG TPlwv (3) eAAnViKwv
MOUGLKOXOPEUTLKWV CUYKPOTNUATWY Kal dU0 (2) BOuAyaplkwV oTo TIOALTLOTIKO PeOTIBAA OTO
Ao Aaykadad/ Evéelktikd 100¢ 2021.

To akpLBEg xpovodildypappa UAOTIOINONG TWV MOPANAvw Tapadotéwyv Ba cupdwveital pe
v AA. avaloya HE TIG AVAYKEG TOU £PYOU Kol EVOEXOUEVEC TPOTIOTOLAOEL TOU Qo TO
TMPOYPOUHA, €VW OL avtiotolxeg ekBéoelg avadopdg Ba mpénel vo mapadidovral to
apyotepo 15 nuéPEG UETA TNV UAOTIOLNOT) TOUG.
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3 YNHPEZIES THE LEVER KATA THN 4" MEPIOAO ANADOPAZ

OL umnpeoieg mou mapeixe o avadoxog otnv A.A. oto mAaiclo tng ovuBaong Ap.Mpwr.
31.422/31-08-2020 pe to Afjpo Aaykadd, kotd tnv 3" neplodo avadopdc, 01/12/2020 wg
31/05/2021, sival oL mapaKaTw:

YAomoinon tng 4ng cuvavtnong Tou £pyou

JupBoAn otn Slapdpdwon tou oxediou emikowvwviag Tou €pyou (Communication
Plan)kat tou dpuladiou tou £pyou (Project leaflet)

Juvtaén Kol amooToAr Tou 50U progress report otov entkePalng etaipo

Yrootnpn otn Stadikacio UoBOARC Tou 30U ALTHMOTOC KATAVOUNG Ylo TO £TOG
2021

TUvtagn EVNUEPWTLKAC EMLOTOANG YLO TNV TIOPELA TOU SlaywVvIoUoU Tou mapadotéou
D.3.2.1

JUvtagn aLTAPOTOG MOPATACNE TOU £pyou

Kataywpnoelg oto OMZ - Altnpa oplopol emainBeuth

Eniong, va onuewwBel otL 0 avadoxog €otelle aitnua Tpomomoinong Tng mapouaoag

cUUBaoNG KaBwg To £€pyo €Aafe mapdtaocn Kol yL autd Kal n mapoloa cUUPAcH EMPETE va

napatnOsi. H ovpPacn €hafe mopdtaocn mévie pnvwyv, Atol amod Tt 19/1/2022 ot

19/6/2022, nuepounvia Anéng tou £pyou.

3.1 YMAomoinon tng 4ng cuvavtnong Tou £pyou

Kata tn Sidpkela Tou AskepBplou 2021, o avadoyog unootrpiée tnv A.A. otn Slopydvwon

¢ 4" ouvavinon tou €pyou RENOVATION, n omoia éAaBe xwpo ot 6/12/2021 otnv

AlBouca tou Anpotikol JupBouliiov Aaykadd. SUYKEKPLUEVO OVENQBE TO TIOPOKATW:

Emikowvwvia pe tov emtkepalnc etaipo kot to Arfjpo Aaykadd ylo Tov KaBoplopod tng
NUEPOUNVLOG TNG CUVAVTNONG.

Mpostowaocio MPOYPAUUNTOS OUVAVINONG O cuvepyooia He TOV emKeEDAANG
£Taipo.

Alopydvwon cuvavtnong oe cuvepyacia e Ta oTeAéxXn Tou Afjpou Aaykadd.
Mpoetowaocia TNG MOPOUCLOONC TWV €WC CHUEPA TIEMPAYUEVWY YLa TO €pY0 amod
TAELPAC Tou Afjpou Aaykodda.

Juppetoxn t¢ kag¢ EAlcodfet MauvAibou otnv cuvavtnon kalt ulomoinon tng
TAPOUCLACNE TWV TIEMPAYUEVWY TOU Afjou Aaykad& 0TOUC CUUETEXOVTEG.
Alopydvwon YeUUATOC YLO TOUG CUETEXOVTIEG O TOPREPVA OTOV OLKLOUO KoAyLkou
Tou Anjpou Aaykadd.

TUvtagn TWV MPAKTIKWY TNG CUVAVTNONG O CUVEPYOOia e ToV TKEDOANG ETALPO.
Yuvtagn kol dnuocisuon deAtiou TUTTOU YL TH CUVAVTNON

YAWk6 tne 4™ ouvdvtnong épyou napatiBetat oto MAPAPTHMA.
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3.2 ZupBoAn otn dwapopdwaon tou oxediov enMKOVWVIOG TOU £pyou
(Communication Plan) kat tou ¢uAAadiou tou £pyou (Project
leaflet)

g 8 AekepPpiou 2021, o emikedalng €taipog Itnoe tn ouvdpoun TwWV €Taipwv oTN
ouvtagn Ttou oxedlou emkowwviag (Communication Plan) tou €pyou. O avadoxog
TIPOXWPNOE OTNV avaBewpnon Twv 0cwV MEPLYPADOVTAV WG UTIOXPEWOELS Snuoaolomoinong
™m¢ AA. cbudwva pe tig dpacelg eubuvng TNG Kol amécTelle To avabewpnuevo oxedLlo
emkovwviag otov Emikedaing otig 12 AekeBpiou (oxetiko prvupa oto NAPAPTHMA)

EruutAéov, o emikedalng etaipog tou £pyou InNtnoe dwrtoypadieg yla tnv dtapodpdpwaon tou
duM\adiou Tou €pyou ol omoieg aneotalnoayv otig 10 AskepBpiou. MapdAAnia §66nke kat n
adela xpnong autwv. To durrasdio tou €pyou mapatiBetal oto MAPAPTHMA.

3.3 ZUvtaén kou amoctoAr] tng 5™ Avadopdg Mpoddou (Progress
Report)

Y1G 11 lavouapiou tou 2022, o emikedpalng etaipog IATtnos tn cuvdpoun Twv eTaipwv otn
oUvtaén tou 50u Progress Report kal 0 avadoxog, oe ouvepyacia pe oTEAEX0g TG A.A.,
TIPOXWPNOE OTN CUUTIANPWON TOOO0 TNG OXETLKAC TEXVLKAC 000 Kal OLKOVOULKAC avadopdg
yla Ty 5n mepiodo vlomoinong tou €pyou, 01/07/2021 €wg 31/12/2021. To 50 Progress
Report otaABnke amo tov avadoyo otic 17 lavouapiou tou 2022 ctov emikedpaAng, 0 Omoiog
KOl TO £KAVE QMOSEKTO Kal To cupnepLlEAaBe 50 Progress Report Tou €pyou mou améoTtelle
otnv Kown Mpappateia tou mpoypappatog (MAPAPTHMA).

3.4 Yrnootipin otn Sadikacia urtoBoArig 3°Y ALTAHOTOC KOUTOVOUKG
(érog 2022)

O Avdadoyoc os ouvepyaocio pe otéhexo¢ tou AApou Aaykadd etoipaces to 3° aithuo
katavoung, moocol 7.130,00 € to omoio ameotdAn otnv Kown [pappateia Tou
mipoypaupatog ot 25/2/2022. O mivoakag katavounig napatibetat oto MAPAPTHMA. To
altnuoa eykpiBnke amo tn Alaxelplotikn Apxn kat tnv Ewdikn Yrnpeoia Xuvtoviouou tng I.I.
Anpooiwv Emevéloswv & EZNA kat €ywve n mMAnpwpun amnod tnv Tpamnela tng EAAGSag oto
Aoyaplacpo tou Anuou Aaykada.

3.5 Ymootipién kata tn dtadkaociag tpononoinong tng npdtacng yo
™ 8€ltEPN Mapdtacn tng nHepopnviag ARENG tov £pyou

O Aquog Aaykadd, oto mAaiclo tou £pyou RENOVATION, otic 27-09-2021 &nuoocievos
Sloywviopd ya TNV TPOMNBEl KOL €YKATAOTOON OMTIKO-OKOUOTIKOU €EOTIALOMOU
(mapadotéo A.3.2.1) pe otoxo tnv avapaduion tou moAltiotikol Kévtpou Zoxou oto ARuo
Aaykada. Qotéco otic 15/10/2021 katatébnke €votacn KATA TWV TEUXWV TOU EXE oav
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QMOTEAECHA TNV avactoAn tn¢ Oladikaciag tou OSlaywviopou. H Apxn E€€taong
Mpodikaotikwv MNpoodpuywv €kave Oekt Tnv €votaon (umapOu. 1801/22-11-2022
Anodaong tng) Kol otn OUVEXEl O ANUOC TPOEPN otnv akupwon Ttou Slaywviopou
(Ymt'apBu. 339/21-12-2021 Andédaon tng OlkovouLkng Emtporng).

EruutAéov, o Anpog Aaykadd avaBewpnaoe ta TelXn AnUOMPATNONG TOU SLayWVIoHOU Kal T
anéotelhe otnv Movada Bl tng AlayelploTikng Apxng otic 24/5/2022, HeTA amo evnuépwon
Tou avadoxou Tpog TNV A.A. yLa TNV UTTOXPEWGT TNG OMOCTOANG TOUG.

MapdAAnia, o Avadoxog evnuépwaoe Tov Afpo AayKadd ylo TNV avoyKalotnTa amooToANG
OLTAMOTOG TapATAoNG TOU €pyou OTov €eMIKEPAANG £Taipo Tou £pyou, ONMWG auUTH
TPOPAETIETAL QMO TOUG KAVOVEG TOU TIPOYPAMUATOC KOL OUVETAEE TO OXETIKO aitnua
(MAPAPTHMA), I{ntwvtag mapdtacn £€wg Tig 28/2/2023. To aitnuo amootdABnke otov
erukedaAng otig 24/5/2022. Tnv (Sl nuepounvia o emikedaAng etaipog {Ntnoe tnv
amodoyr Tou althuatog tou Afjpou amnd tov Opyaviopo Meydpou Mouaoikng ©@scooAovikng.
H Stadikaoia Bpioketal o e€ENLEN.

TéAog, oto mAalolo evnuépwong tg Kowng Mpapuoteiag Tou MpoypaaTo g yia T mopeia
TOU S10YWVLOUOU, CUVETOEE EVNUEPWTLKI ETLOTOAN OXETIKA UE TNV Mopeia TG Stadikaoiog
Tou Slaywviopol tou mapadotéou D.3.2.1, n onola anootaABnke otnv Kowvr) ypappotelo pe
Kolvomoinong otov EmikedaAng etaipo otig 11/4/2022 (MAPAPTHMA).

3.6 Kataxwpnoeig oto OMNZ - Aitnpa opLopoL emaAnBeutn

O Avadoxog pe BAon TIG TILOAOYNOELG KOL TIANPWHEC YLa TO €pyo HEXPL Tov Malo tou 2022
npoxwpnoe otn dnuioupyia tng Alotag damavwv (list of expenditures) oto OAokAnpwpévo
MAnpodoplakd votnua wote va ekwnoel n dladikaoia oplopol emaAnBeutr Kol N
TILOTOMOLNGCN TWwV CUYKeKpLUEVWY damavwy. Emiong, ocuvétage to altnpa oplopol Tou
enaAnBeuth, to omolo Ba mpémel va amootalel and to Anpo Aaykadd otn Movada I
EnaAnBeuong Aamavwy tng ALOXELPLOTIKNG APXNC TWV ETIXELPNOLOKWY TIPOYPOUUATWY TOU
otoxou «Eupwnaikni ESadikr Zuvepyaoio» pall pe tn Alota Samavwv (MAPAPTHMA).

4 TNPOBAEMOMENEZ YMHPEZIEZ KATA THN EMOMENH REPIOAO
ANAODOOPAZ

To endpevo daotnua, SnAadn amd 1 louviou 2020 £wg €va pnva mpwv antd tn Anén tou
£pyou, 8edopévng Kol TNG mopdtacn TS nuepopnviag Anéng tou €pyou, o avadoyxog Ba
TPEMEL VA UTtOOTNPLEeL TNV A.A. 0TNV OAOKANPWON TWV MOPOKATW:

1. AwbSikaoia optopol emainBeuth damavwy kot 1™ iotonoinong Samoavwy

2. Juvtagn tng 5" avadopdc mpooddou (progress report) Tou £pyou yla TV MepPiodo
amd 1 lavouapiou €wg 30 louviou 2022 kot amootoAr otov emtkepalig etaipo, o
orolog Oa TPETEL PE TN OELPA TOU VA CUVTAEEL T OUVOALKT €kBgon avadopdg Kot va
Vv anooteilel otnv Kowvn ypappateio Tou mpoypaatod.

LeVer
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3. Z0vtaén tng 5™ owkovoptknc ékBeong yla to 1810 StdoTnua Kal armooTtoAr ThE OToV
emukepoAng etaipo
YrootnplEn otnv cuVTan Twy amapaitNTwy aATthUATWY KATAVOUG XpnHatodotnong

5. YAomoinon Twv UMOAOLMWY EVEPYELWV KoL TIAPASOTEWV TOU £pyou amd TAEUPAC A,
ovaAoya LLE TIC avAYKeC UAOTIOLNONG Tou £pyou.

6. Elwcaywyn damavwv oto OAokAnpwpévo MAnpodoplakd Ivotnua (OMZ - MIS) kot
TILOTOTIOLNOELG

Télog, eival dedopévo OTL oto mMAaiolo tng petafd pag ocupPaocn, n etalpsiag pag Ba
umtootnpiéel to Anpo Aaykada oe omolo BEpa mpokUPel kot adopd oTtnv TEXVIKH Kol
OLKOVOULKA Sloyxeiplon Tou €pyou Kol TUXOV OMALTNOELS TOU eMIKEPAANG €TAipoU Kal TNG
Awaxelplotikng Apxnc/Kowng Mpappateiag tou Mpoypdupatog Interreg V-A Greece —
Bulgaria 2014-2020.

Le er
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Mivakag: NMapakoAouBnon YAotroinong AvTiKEINEVOU

D1.2.2

Mévte (5) ekBoelc avadopdg dlaxeiplong kot
OUVTOVLOMOU €pyou

1" ékBeon avadopdg, 30/11/2020
2" ékBeon avadopdc, 31/5/2021

3" ékBeon avadopdc 10/12/2021
4" ¢xkBeon avadopdg 31/05/2022

D1.2.3

‘EkBeon avadopdg opyavwaonc dvo (2)

OUVAVTICEWV €pYOU

1" ékBeon avadopdg, 30/11/2020
2" ékBeon avadopdg 10/12/2021

D2.2.3.a

‘EkBeon avadopdg opyavwaong EVapKTAPLOG

OUVEVTELENC TUTIOU

D2.2.3.b

‘EkBeon avadopdg opyavwaong TEAKAG

OUVEVTELENC TUTIOU

D2.2.3.c

Zuvtagn kot dSnuocievon tecodpwy (4)
SeAtiwy TUTOU

1° Aghtio TOmou, 30/11/2020
2° AeAtio tUmou, 10/12/2021

D2.2.4.a

‘EkBeon avadopdg opydvwaong cuppetoxng 10

QTOPWV otnV TeAKn ekdAwaon €pyou oTo
Xat{ndnuopo

D2.2.4.b

‘EkBeon avadopdg opydvwong CUMUETOXAS

TPLWV (3) EAANVLKWV XOPEUTIKWY
OUYKPOTNUATWY oTnVv ekdnAwon AnEng épyou
oto Xat{néruopo

D4.2.2.a

‘EkBeon avadopdg opydvwong beoTIBAA

TIOALTIOMOU oTo Ao Aaykada

D4.2.2.b

‘EkBeon avadopdg cUpPETOXNG TPLWV (3)

EAANVIKWV Kal 2 BOUAyApLKwV XOPEUTIKWV
OUYKPOTNUATWVY 0To peoTIBAA TOALTIOMOU OTO
Anpo Aaykada

LeVer
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5 MNAPAPTHMA

=

. YAIKO 4™ SYNANTHSHS EPTOY
COMMUNICATION PLAN — PROJECT LEAFLET
4™ PROGRESS REPORT

2° AITHMA KATANOMHSE

2° AITHMA NMAPATASHS EPFOY

SR A o

AIZTA AATIANQN — AITHMA OPIZMOY ENAAHOEYTH
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1.  YAIKO 4™ sYNANTHZHZ EPFOY

A. NMPOTrPAMMA

Interreg H

Creece-Bulgaria
RENOVATION

Teransar Engonnsd Murve inprsrs Fand

4th EENOVATION Project meeting
Organised by the Municipality of Lagada
Agenda
2021, December 6™

Venue of the meeting: Lagadas Municipal Council Hall

Address: 2, N. Papageorgiow Str., Lagadas

Time Point In charge

Welcome — Participants checklist —

problems occurred, possible solutions

10:30 - 10:45 MRS. Dinkova's evaluation on the project progress LB
Project execution progress — achieved deliverables, Presentations
10:45 — 12:00 payments, venfication of expenditures, challenges/ of all partners

12:00—12:30 | Decisions/ Any other business

All partners

12:30 —14:30 | Lunch

All partners

S L2

ARIHOL ABTEAKA E— o

lll" "I'I
LE
O P s

A e el el
AF Tk il

The Project Is co-funded by the Ewopean Reglonal Development Fund [ERDF) u E
and by national funds of the courdnes paricipating In the ] -

Intermag V-4 “Graece Bulgana 2014-2020° Cooperation Programme.

Le\/er

TonBovko: Avamzung AE.
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B. AIZTA ZYMMETEXONTQN

interreg H foMMe!

OPrara;

% 4

[

Greece-Bulgaria st st B e
RENOVATION

Project: Local assets exploitation for the development of peripheral intercultural cross-border capacity

Lagadas Municipal Hall - Monday, December 6, 2021

PARTICIPANT LIST
Mrs Jenya Dinkova JS “GR-BG” idinkova@mou. Ve 20T {/
2 Mrs Anastasia Psourouka Municipality of Lagadas psourouka.anastasia@gmail.com / /
3 Mrs Artemis Papadopoulou Municipality of Lagadas a| opoulou@!| as.gr s y ¥
4 Mrs Elissavet Pavlidou LEVER 5.3 elissavet.paviidou@lever.gr E ‘LA
5 Mrs Gyulfie Parusheva Community Center Yane arnaudovalll @gmail.com
Sandanski- 1928
6 Mr Iliya Bogranov Sherbetov Community Center Yane iliva.sherbetov@gmail.com
Sandanski- 1928
7 Krastyu Vodenicharov Community Center Yane krastyu.vodenicharov@abv.bg
Sandanski- 1928
8 Mr Panayiotis Kountouris MEGARO MOUSIKIS pkountouris@tch.gr
9 Mrs Froso Gaki MEGARO MOUSIKIS feaki@tch.gr
10
11
12
13
14
The RENOVATION project is co-funded by the Europ Develop Fund and by national funds of the countries participating in the Programme

Le\/er

TonBovko: Avamzung AE.
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2. COMMUNICATION PLAN — PROJECT LEAFLET
A. E-MAIL ANOZTOAHZ COMMUNICATION PLAN

Am: Communication plan for check

Elissavet Paviidou <elissavetpaviidou@lever.gr=

Ty 141272027 1004 T

Mpog; Guifie Amaudova <arnaudovall1@gmail.com>

Ko liya Sherbetov <iliyasherbetow@gmailoom:= Artemis Papadopoulou <artemis_geoponos@hotmail.com>;Froso Gakd
<fgaki@tch.gr>;Panagiotis Kountouris <plkountouwr s@tch.gr> xrisa. billi @lagadas.gr

<yrisa billi@lagadas.gr> ;obshtina_hadjidimovoi@mail bg <obshtina_hadjidimovoi@mail bg > psourouka anastasia@gmail.com
<psouroula.anastasia@gmail.com >

B 1 gt (208 KB)
COMMUMICATION PLAN_RENCVATION v2.doc:

Dear Gyulfie,

It was our pleasure! Finally, you had the opportunity to visit the project partners premises in the frame of the project. |
hope you enjoyed your visit.

Flease find attached the CP with minor changes in red text.

Best regards
Elissavet

amo: Gulfie armavdova <armmawdovalll@gmail.com:

FraMBnyce: Tevapmn, B Aexepfplou 2021 11:57 mu

Mipog: Elissavet Paviidou <elissavet.pavlidou@ lever. gr>; Froso Gaki <fgaki@tch.gr>; iliya Sherbetov <iliya.sherbetov@gmail.come;
Artemnis Papadopoulou <artemis_geoponos&hotmail.com:; Panagiotis Kountouris <pkounbouris @tch. gr>; xrisa.bili@lagadas. gr
<yrisa.billi@lagadas.gr>; psourouka.anas@asia@gmail.com <psourouka.anastasia@gmail.coms; obshtina_hadjidimovo@mail bg
<pbshiina_hadjidimovo@mail bg>

e&pa: Communication plan for check

Dear Project partners,

| hope this email finds you well. | was happy to meet you all in Greece. Hopefully next time you are coming to
Bulgaria.

| am sending to you a draft version of the Communication plan. Please review it before | send it to the JS
Communication officer for approval.

P5: | started discussions for the organization of an opening event in Hadzhidimowo. Will get back to you with more
details soon.

Best regards,
Gyulfie

LeVer
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B. PROJECT LEAFLET

interreg =

Greece-Bulgaria

RENOVATION

Do —

Local assets exploitation
for the development of peripheral
intercultural cross border capacity

We build cross border culture -
We build a cross border future!

About the project
RENOVATION:

The peoject “RENOVATION® has a
strong crogs bordes focus, having
culture in its core. The cross boeder

b

area s by a of

The project “RENOVATION' 15 an
anawer to the demand and the modem
rend for incrésse people’s interest in

It life, especially cn local level,

cultural herstage, which the project will
use o order to address commen chal-
lenges caused by extemal driving
forces such as demegraphic change,
ECONOMIC presewes due 10 globaliza-
Thon, ete.

Objectives:

Promote sustainabie use of local
aasets and 1o achweve valorization of
local agsets for cultural development
and tourst attraction.

the of
assets In the coss border region for
mot anly for local but also for mterma-
tiongl vistors

where cultural events serve as ways of
budding identity and comenunity cobe-
sion. The projsct combmes invest-
ment actiities and implementation of
a0ong and sustainable promotions
CAMPaIgn in ofder to ncrease the
attractvensss of the reglon.

Capacity builng evens within the
partnerehip and tranefer of know how
n cultural events management will
hedp the p 0 h

288 2

abile refationship

wr o
E 3
’ %

T

- »&,

Le\/r

[ZopBovkor Avimzokns AE.

Project Beneficiaries

Comemrnity center Yane Sandaneki- 1923
~ Dee of the frst community buidings in
the regon of Blgowirad serves as a
cultural cemer of many people todsy. The
conter has bean astabiished n 1928 by
fok amoters, who iImmedately tumed
the buliding In a center for cubural ife. The
cammunity centes has his own folkdose
ansambk and chiden chok, who have
been honoeed rumerous musical and
canze awards.

Mumicpality of Lagadas

Located at the Nor-East prt of the Ragion-
swndmhmmkmmmy
of Th da 1220
squMe l:lomehn and its population
reaches €0.673 (2011 census). Bileo
Cultural Centes, which Wik Ba equipeed as
debrverable under Te progact ™ T
will serve a5 3 bocal cutural butldng for
youth and the lozal communitng, where
various cultural avents will ba held

Thesalomki Concert Hall
The Concert Hal contr Butes to the cudtural
soctal ard economic developrment of the
city oﬂ Tm and amm tal The
y of p o cultural
averts n!be mod«nbu‘dﬂos and salons
of Thasaloniki Concert Hall as wall as
coganizieg and hosting great intemational
conferences and expositions there, has
wansformed Thassafonils nto a cukural

and infheastial cemer in ha wider regonof B

Macedona and the Balkara. The Thesaloni.
ki Concert Hat wil sarve as o “tratner” for
tn mu ot the partrars of the project

SO aince it will tansfer know

n-ummtmmmm

interreg M
Greece-Bulgaria

RENOQVATION
o -

|
e

————

=)

—————

oI}

TR

© g/ /www hadziidimovo. cony view-intesragilang ~bg
© NTips/ www Eagades o/
© htpy/fwarwich.gifdetaull.aspxlang-en-GBEpage=42

The d inthis pebleation do

The Project 1= co-funded by the Ewop

Regioral Development Fund (ERDF) and Aot mmymﬂmnuman
by national funds of the coustries partici- EUOpean Unicn, the panicipating cown-
pating n the Interreg V-A “GreeceBulgara ¥4 and the Managing Acthoety

2014-2020° Cooperation Programme
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3. PROGRESS REPORT

PROGRESS REPORT |
SECTION 1 - GENERAL INFORMATION
PRIORITY AXIS I coo | 2
THEMATIC OBUECTIVE
NVESTMENT PRICRS Comaving, protectng, promating and Sevelcping nelurd and cliung fmflage
§ Ty (Them 08 . Praserving and the ervironmernt end o fenouoe )
SPECFIC CBIECTIVE 4 -Te walotae CB e citire end retusel herBage Sor Sournt puposes
Local eeets Tution o1 He Sevekopr o barsl
PROECT TITLE LR e gt | o | somzm
PROECT ACRONYM LS
1S THE PROJECT NO
COMPLETED?
SUBSIOY CONTACT NUMBER
LEAD BENEFICIARY CONMMUNITY CENTER “YANE SANDANSK) - 28"
COUNTIY OF LEAD BULCARIA
BENERCURY TOVAL APTI0OVED |
o PARTNER INSTITUTION (FULL NAME) COUNTRY BUODGET
(ACCORDING TO &F)
8 COMMUNTY CENTER “YANE SANDANSK - o BULCGARA 811.50800
= NUNICIPALITY OF LAGADAS ELLADA ars S52.00
&3 ORGANZATION OF THESSALONK! CONCERT HALL ELLADA 190 (20,00
TOTAL: 1484078 00
NAME KALINKA PEYKOVMA AGYTANICHEVA
POSITION CHAIRPERSON
LEGAL ADDRESE DIMO HADDDINON S42953HADIHIDMONG
REPRESENTATIVE
TEL Na (0950 507578858 ( | FAX I '
E-MAL e rmsdrent 110l oo
PROJECT NAME Qyute Pausteve
MANAGER E-MalL wresdrent 11Qgmel com
FINANCIAL
MANAGER NAME 1oy s Shabutov
In case of unge of the corted detels of leg ey preject o afd Srancel maneger [lease provide De updeted
I ormasen
REFORTING N
PERICO STARY bl inlsivgl END S22
L 20112010 £x0 WA puranon [ s100 |

SECTION 2 - PROGRESS ACTIVITY REFORT

21

Surmmary of the peoject’s schlevements so tar

“The pezpect uu—nnmbcmmmelmumdm-bamw-m-u ENWAT I
-buumm-mecwanmdmmmm«-mmnmm Thalt project

g 1o e ey AF and Py o chas with fow excegtions for PEQ. The LB hes
-w?mbwn’mdmunahtwmm Thary Inchuce st conls, couls for commanicetion
end e = el s woks This is 10 show that cutouts aid Deoject oUttomes heve been schioved s
o, w ol pres dien. DO of the reh of the bulidng has Deen done and peid, which corresonds 10
he indhostor 1 of Te cument (rograene cel
PES has comgiatnd the delversie “Opera production™ (D 43 1), whsch ks the mals deliveralie and sctvity of De
Thamaondd Concait Hall under D cecject. PEQ hes met g De & “Rencvation of Selecied
Buldng® (D.521), yet due o the S i the % U Peregregs
Futhermora 4 Project mestings heve Deec crganized by the pertrerebic, which aisc croves that the delverstie 1.25 hes
been achieved s fa

Toda tamd 7
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33 Surrmary of lhe peoject’s sctievemenby. dorioy Tis report sy e kel

T AW N Car ool [ e sl Dy D Ell.l'l;'l’..lqn‘ll;_hl.l IETE e i T
Projsd pios P i By T JIE PEE ikt Sphabid Siocemslully T
Ot P = Tha ol tha 1 canrsai i Sarviareabl- 1008 B el retabiltaied Tl il b
strrated i Lhe el ot pafled. Tha esaring PESS am on Tec
Sorvpinl prolderres and deirs coouresd du g D orplementeizn of D03 2 1 Renomlen of Selecied] Budiog” by FED et
S Tha carcallafen of T lbhoed prooeine & ol b descried in Secien 2 3 The ath PW sl ciganibed by PECY of 8-12-
I in Lo The moelng reslimed e it wrresey e Pos, sfsch b e geates] oofecd
St b har. PES bl coniriBoied o Db with 4 hading B axpefancs o e 0 cullirel rans Ranegesen, e
wuedt Do roesll oo D P8e i afledched v Oosia Ten Giew anal” gl viiuslde risghts asd e o B odtuna

eryards Togd Degw vl Do o tlbecd gt v Bt Copd g
5% Mtru iption of e i S, culputs and reseits derisg B cepoeting period with referenos
] ard invisheement.

1 stk U712 afe 16 15ios Sifce Sahlafy el Ty eirew Domii N B ] [T]
wirilcaion of axparcilunm Uhel s ataned s o e of Jufy. D211 and D2 1.2 delbven el ars cospleled. Tha el
il i o bl T projed o B of T ity o Faink oy i, o rmili o
il T S A = |:||.|hl|.| Th Lioga P Dvvery porsehorommd | T shogid wins ofoeSurr® ool | i o e o ormolie i
f (iR | Bk B L iR o el and crrenty D0% of Ba oulsis
wrw wchieyed ol delvaalies el eran oo 374 and 1wl b ac b during D sl repo g perksd Seoana
problas afd il il D iFspdas ol D321 “Renosaion of Salesed Buldng” by FED in
prafeular, @l O revieon of ereser documents e o Lestd TH7018 woii] el Tha [ ek By T A,
Tha el weirl iFSURend of JT-D0-20N . Howssai, @ pral e fy sl wink Soged adfal T leiel, iesullng in Ta
LT of O birced piccedinre T appesl wiss aosiniees of 2200 10100 by e oo patenl St ity ad s deckson
Tl |f B canceliaticn of S e, Mo, D PELY bk 15 Divties T 18 afd e il
Thm &th P was erganized by PEY on 8-12-22 in Legade Trnrr-.rql-ﬂ'rr-d:r- grwsd
armiang e PO, wiech B e reiesl Diojed culsorm &0 bl PES bl coiboted b P T ahirifg B axed e @
hink I culllnel evenls Benegesern, fos which a nl of e P who eBended te Opera Don Ghesami™ gained
il L i e i o e cLilial aeenis Dl By sl B ofgehiced Suring D e peiiod s addisn, &

W ] Iyt PECY Fﬁm_mhﬂmh'ﬁ-lﬂm’-m
m.-:‘lnﬁ,l:‘.‘l‘“ﬁ In partciler, b parermanoe ook pace, of 2007, 1.3 4 SN2 Sl veare aBeteed by afrol
0300 peEa |:H.-ll“rl'-rl?.tl.l:Iﬂlllhﬁ“ﬂﬂ.mﬂ:ﬂlﬂ:ﬁ.ﬂ‘ﬂ-HMTmﬂ
ﬁl;hlm‘ll;p.!ml Tl'-lli e alasded T opaia and garmd e afd aciaienos on e ofluhs el
P ity i bt Iniddion, PLY R selected th FLE in citer i lai T

P Li"u-ﬂ-:i.l:ln of IIE-

L4 | Hemal abaps B beleken for B projects implementatios

LE sl kit of o PR i s of T ia it i D Munkspailty of Histshidmevn
Tha of el i S i Sl o - 1 D il Ll i

PED wli | ] il ot b fubad foi ol e dng. Tha of T |
e O o B it o il i P reonlie bited . In ecdllion, PECT e (0 ofgemse

Tha it PasSeal i egades. Firaly, b serifhoabon of e axpediiire Side 50 tar Wil b compleled
PES will complels T verilcation of T oocei s Dl s e i iled

15 | P ] sl
Tha rraen problem soosiied in P oo im ples wem: Tl o Fom Intwiet 1on [0 5 2 1 Fonrwow alien of
5--.'hld Bulilineg”™ < My il Wik ook il ol T ladded. i oidai i i bl el ]
o T b B el M bk b B iepoldsimd PED fum oot of B D recrsaly oSS (0 o cided o
(== T TNy ] un

28 LB n == i SN
Tomeim ity I oy o TR o O T o U'm cdlom dng. by FHZ and e
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s e i P ool bl kng and D ciganBalion of cufung hodieal i DSl 190 ah e Siopec s G felon
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SECTION 3 - IRDSCAT ORE:

PROECT TITLE | ¥ - intereg -4 Sreecs-Bulgaria

PRICRTY &5 2 -

THEMATIC GRIECTIVE (8- F wj i this sl e prosaling iesuon afkdensy
IWWVESTMIENT PROORITY - Be - G gL i oreg runlLinal and cultyial el e
[ EPECFIC DRIECTIVE

4 -To valortie C8 ares culiel e nsturel Refleg f o il oo

31 Ot redicmizes

TARGET ACHIEVED | arcoMPUSHMENT
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Filirabet o viilts b
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Nurmbmed of cuflunil efdion

e i) rutiral ety Msrateat 1,000 0,00 0,00
whutl ey clectes
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Iraficaters vaii confirmition YES

L
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SECTION 4 - FINANGLAL REPORT
a1 i o &
| 2 X 4 1 L] ) a ¥ il
Expmrediturn TOTAL ‘varifiod TOTAL
Eandl. -~ Bl lary M- T AT Ao vl Coeiracied maml ool doriny | Experedlors mud Exzmmadilure Yer Ped Exparedilure
Mo Ll % Titl Eudget B bt Ihis - ot ths Hrimy i Irezioading tha
Pt reling pericd remoriing parkod reporling ekl
Dalvaaldat 13 | MafageTanl, admimmiaion ad o7 AT 30 o7 40030 & 7RO 197 8 10T T 10T &
Iapring proceSum
Dl tabdet 13 i feg) St S 1ol 1558 00 155800 00,00 0000 0,00 ifi)
Davarsbiez 11 | Promect communicaton phan, loge and £ 730,08 7000 459043 £ T, 0 0,08 0,08
EEgah i Eageh
" Dubvaratiez 12 | B s 1,000,001 1.000,50 1000, 1.000,50 0,50 0,08
2
P Corshadofces, P o Moo
Dwdvuialdal 1% Prrizgint Biontouims iful Ll o i 150 00 a315300 il i} i ] 0,00 0,08
Englih iand Liveal Lafs3isirde
Dl taddel 14 Firial bl el & (hEnd 00 & 00030 il ] [0 i} 0,00 ifi)
g Dot 1.9 f_;:'?”’ Fercation of sslected SR a3 SR R 3 et ] T T T TS 410 07 78 10, 07
" r . " Warmgeresl, Adarmbsbon ared 4 . . . y 4 r F
P Dulvaiadde 33 R ) PO ne 5100350 P ] a2 00 1004, 50 0,58 0,08
CeAadard T
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Dadvminldet 23 S vy CixremBee ol g 3, e T 0 1.17800 1.5k B il [ifii}
Dadvminldet 24 Extwroal £owiting of Fropeet s Exgsermans 00 56 G il i] [ ] il 008
Prowien. Corsbadon e, P o ke
Dbl 33 Proziie=t Broswdad il Lo in c ki il i il i} 1.178,00 0,00 000
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LeVer

TopBoukot Avarty
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1 2 3 4 8 ] T ] ] 1=T8
E i E T Iraditution (F oll Mares| Cvanrlry Expemdfom TOTAL Yo el TOTAL TOTAL Persectogs | Poroentage
Ma ik ol [Expandiun Expamdilurs ‘Warifiod Agmproeed Budget et =)
dhering Sia il ol dering i Exparsiitice i o e
raporting ireci udineg thia apting i by thim HAupplication Form
[E ot repling i iy pe el
e
LE sl s " F_:;."“E BAMCANSRL | oy coapia, TEAE1 43 8 47T A 11 708,50 104, 708,30 B150E00 | 4700 99, g
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LeVer

SECTION 8 - PLBLICITY

Pl abite e Sessures of pubsiaty and J o soessonies of dfuslon of infsimation et e B caitied ol socording o Ba

ool Appioalien Foir, e owel i ey Eddbonl ofi. Hiee EC iejuresients of infoimadon afd pubBoly S
i BT E Fiind Enieind o] wiy T

o, ghew detads and said Siosks of pubicly along =it Ba Pioghess Reped (a.g entres i e sele, atde, o, ss] o

2, Chisirs @ oy Fie an ax adalon

YES | N DETALS i ExPLAKATION

We aflerh e D] Biocfunm, cosrrmuircaloh pad

DATE OF SUBMISSION DATE OF APPROVAL

a L liv 2401720000

Topfouko: Avimzukng AE.
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3. 3° AITHMA KATANOMHS

Axpavipio Npagng : RENOVATION
Nikaiotixoc : Municipality of Lagadas
MoTwosig nou £xal Aapel £wc ofpepa : 14.262,60 €
AmpaTa NIgTMOEWY O EKKPEPOTNTA : 1.180,60 €
Aandavec o1 onoieg exouv eEopAnbei eng
grjpepa : 13.082,00 €
Kamyopia Aandving
ECwTepikn
Aanaveg Epnaipoyvm
Aanaveg levika |[Tafidiol & |pootivn & Ensvdlosig
A/A NapadoTeou/ Tithog MNpoownikol ['EEoda |Mapovrc  |Ynnpeoiec |EConMdopdc (& Ynodopn |ZivoAa
D1.2.2 - Technical and Financial
management, Reporting, internal
coordination, monitoring of milestones and
deliverables 5.952,00 5.952,00
D1.2.3 -Organization of project meetings 992,00 992,00
D2.2.3Publication of press release in
regional and local media 186,00 186,00
0,00
2YNOAO 7.130,00 €
LeVer
Topfouka: Avamtubng AE.
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4. EMIZTOAEZ

A. AITHMA NAPATA2HZ XPONOAIATPAMMATOZ EPTOY

LeVer

Topfouko: Avimzukng AE.

£ Ap. MpaT, : 27023
§ Hyphvit 1 24008033

HELLENIC REPUELIC

REGION OF CENTRAL MACEDONIA
MUNICIPALTTY OF LAGADAS
Address: 2™ N. Papageorgiou Sfr.,

Post Code 57200, Lagadas, Greece To: Community center Yane Sandanski-1928

Contact Person: Mrs Katsavounidou V. g‘éfli;”‘;lHadjidimi;f str.
Tel.: +302394024186 agoevgra

Bulgaria
Email address: v.katsavounidou@lagadas.gr 9

Subject: "RENOVATION" project prolongation request No2

Dear Lead Beneficiary,

As you already know, in the frame of RENOVATION project, the Municipality of Lagadas
published a call of tenders for the purchase and installation of audio visual equipment for
the renovation of the cultural center of Sochos in Lagadas Municipality. The tender was
announced on 27-09-2021, however a preliminary appeal was lodged on 15/10/2021
against the tender documents, resulting in the suspension of the tender procedure. The
appeal was examined by the competent Independent Authority that accepted the appeal
{(Decision 1801/22-11-2022) thus Municipality of Lagadas canceled the tender.

The Municipality of Lagadas has already completed the revision of the tender documents in
order to comply with the Independent Authority’s decision that they were sent to the
Managing Authority for pretender check.

However, considering that the project ends on June 19%, 2022, a request for extension of
the project duration should be submitted and approved in order the tender that is over the
limits can be published. The tender will be published afterwards respecting the time
needed for public procurements.

Thus, considering the time needed for public procurements, almost two months, over the
limits as well as for the supply and installation of equipment, six months at the latest, at
the Sochos Cultural Center, we would like to request the prolongation of the
project's timetable until 28/2/2023.

We remain at your disposal for any other information/clarification may be needed.

Sincerely yours

PROJECT MANAGER
KATSAVOUNIDOU VASILETA

Avgvopn péoom TPTAA' pe UID: 628cac312bleceecth99df2 on 24/05/22 12:58

24



Interreg H

Greece-Bulgaria

4"'EkBeon Avadopdc Aloxeiplong & Zuvtoviopol

B. ENHMEPQTIKH EMIZTOAH MNMPOZ THN KOINH TPAMMATEIA

er

ot Avimtubng AE

HELLENIC REPUBLIC

REGION OF CENTRAL MACEDONIA

MUMICIPALITY OF LAGADAS

Address: 2" N. Papageorgioy Str., To:

Post Code 57200, Lagadas, Greece Joint Secretariat Interreg IPA CBC
Contact Person: Mrs V. Katsavounidou Programme "Greece —Bulgaria 2014-
Tel.: +302394331082 2020

Email address: v.katsavounidou@lagadas.gr cc:

Leader Beneficiary

Subject: Information letter about RENOVATION project (MIS 5052276)

Dear Joint 5ecretariat,

As you have already been informed, in the frame of RENOVATION project, the Municipality
of Lagadas published a call of tenders for the purchase and installation of audio visual
equipment for the renovation of the cultural center of Sochos in Lagadas Municipality.

The tender was announced on 27-09-2021, however a preliminary appeal was lodged on
15/10/2021 against the tender documents, resulting in the suspension of the tender
procedure. The appeal was examined by the competent Independent Authority that
accepted the appeal (Decision 1801/22-11-2022) thus Municipality of Lagadas canceled
the tender (attached Decision 339/ 21-12-2021 of the Economic Committee).

Howewver, despite the previous obstacles, this period the Municipality of Lagadas is re-
drafting the tender documents due to its intention to implement successfully the project. It
is expected that the tender will be re-announced within April and will be completed within
the current year.

Finally, considering that the project ends on June 19%™, 2022, a request for extension of
the project duration will be submitted so that the supply and installation of equipment at
the Sochos Cultural Center can be completed. The request will be sent to the LB when the
date of the tender publication will be defined in order to be forwarded to the progemme’s,
Managing Authority. The request will be accompanied by a clear and binding
implementation schedule.

e remain at your disposal for any other information or/and clarification

Sincerely yours,
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5. AIZTA AATTIANQN — AITHMA OPIZMOY EMNAAHOEYTH

MINAKAZ ENMAAHOEYMENQN AAMANQN
Emxeipnoiako Mpoéypappa 22-EMNada-BouAyapia
Tithog Mpdgng Local assets exploitation for the development of peripheral intercultural cross border capacity
Axpwvipio 6c
Kwdik6g OMz 5052276
PdéAog AikaioUxou Eraipog
Tithog Aikaiouxou AHMOZ NATKAMA
OVoaTETWWHO UTTEUBUVOU KATZABOYNIAOY BAZIAEIA
EmaAnBeupéveg Satraveg (un oupTrepIAApBAvOpEVWOY TwV
damaviv TG TPEXOUTAg TTEPIGdOU)
Apxr) Tepiddou avagpopdg 20/11/2019
TéNog TTEPIGBOU aVaPopPag 26/05/2022
AATioToToINTIKOU SaTavng 317405
YroBoA atré dikaioUxo oTov e§aK pIBWTH
Ovopatemivupo e5ak pIBWTH
AATMANEE EZQTEPIKHE EMMEIPOrNQMOXYNHE KAl MTAPOXHE YINTHPEZION
a 0 Tum ; a . o ™ AITIOA . .
ApIBuOG Ovopoaaia utrog Hueplvia ZUVOAIKG Mood  |Huep/via Eidog . Nne TitAog INEe o‘f N GVTIUH i EmiNégiun 0y . Mapamprioe
a2 TTapaoTankol |Avadoxou Trapaotarik Exdoong TapacTamkol  [TAnpwuAg | TTAnpwAg 2EcAS Mapadoréo | T apadoTéou EAEEy | [1EA T EES darrdvn TrioToTToloupEY I
ou (a) T apadoTéo uTToBoAEG n damdvn
Press Conferences,
LEVER
Press Releases, R
EYMBOY AOI MAnpuyr
z Project Brochures )
447639 157 ANANTYZHS  [1-TIMOAOTIO [ 30/11/2020 7.130,00(06/05/2021  [EPS1984840 7.130,00 23 and Leafletes in 186,00 Mapadoréou 0,00 0,00
2 ANOQNYMH Engish and Local D2.2.3 (ripa)
ETAIPEIA
Languanges
Press Conferences,
LEVER Press Releases,
$YMBOY AOI . MAnpupr
z Project Brochures :
448649 (3 ANANTYZHE  [1-TIMOAOTIO | 10/01/2022 7.130,00(26/05/2022  [EPS2122524 7.130,00 23 and Leafletes in 186,00 Mapadoréou 0,00 0,00
5 ANQNYMH D2.2.3 (Tpipa)
ETAIPEIA English and Local
Languanges
LEVER
$YMBOY AOI MAnpuyr
448649 (3 ANAMNTYZHZ [1-TIMOAOIIO 10/01/2022 7.130,0026/05/2022 EPS2122524 7.130,00 13 ;f;;:‘gscomM|‘lee 992,00 | Mapadotéou 0,00 0,00
4 ANQNYMH o D1.2.3 (Tia)
ETAIPEIA
LEVER
ZYMBOYZ\OI Steering Committee m‘"pw”,
447639 157 ANANTYZHZ  [1-TIMOAOTIO [ 30/11/2020 7.130,00(06/05/2021  [EPS1984840 7.130,00 13 Meetings 992,00 | mapadotéoy 0,00 0,00
3 ANONYMH 9 D1.2.3 (ripa)
ETAIPEIA
LEVER
SYMBOYAOI Management, MAnpuyr
448649 (3 ANANTYZHE  [1-TIMOAOTIO | 10/01/2022 7.130,00(26/05/2022  [EPS2122524 7.130,00 12 Administration and 5.952,00 | Mapadoréou 0,00 0,00
3 ANQNYMH Reporting procedures D1.2.2 (rpipa)
ETAIPEIA
LEVER
$YMBOY AOI Management, MAnpuyr
447639 157 ANAMNTYZHZ [1-TIMOAOTIO 30/11/2020 7.130,00|06/05/2021 EPS1984840 7.130,00 12 Administration and 5.952,00 | rapadotéou 0,00 0,00
4 ANQNYMH Reporting procedures D1.2.2 (rrpa)
ETAIPEIA
LEVER
EYMBOY AOI Management, MAnpuyr
447639 [186 ANANTYZHS  [1-TIMOAOTIO | 24/06/2021 5.952,00(20/09/2021  [EPS2029302 5.952,00 12 Administration and 5.952,00 | Mapadoréou 0,00 0,00
5 ANONYMH Reporting procedures D1.2.2 (rpripa)
ETAIPEIA
ZYNOAO 20.212,00 20.212,00 20.212,00 0,00 0,00
TENIKO ZYNOAO 20.212,00 20.212,00] 20.212,00 0,00 0,00

LeVer

< AE.

ouhoe Av
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7. Il i Ref. Numb.:
8. HELLENIC REPUBLIC

9. REGION OF CENTRAL MACEDONIA
10.MUNICIPALITY OF LAGADAS
11.2nd N. Papageorgiou Str.,
12.57200, Lagadas, Greece

Date:

To:

MANAGING AUTHORITY OF EUROPEAN TERRITORIAL PROGRAMMES
FIRST LEVEL CONTROL UNIT C

Leoforos Georgikis Scholis 65

57001 Pylaia, Thessaloniki

Tel.: 2310 469 600

e-mail: interreg@mou.gr

REQUEST for DESIGNATION of a FIRST LEVEL CONTROLLER

I, the undersigned legal representative of the “Municipality of Lagadas”, request the designation
of a first level controller for performing verification of paid expenditure of the project titled “Local
assets exploitation for the development of peripheral intercultural cross border capacity” (MIS
number 5052276 / Acronym RENOVATION) of the Interreg IPA CBC “GREECE-BULGARIA 2014-
2020” Programme (ar. 125 of the Reg (EU) 1303/2013). The reporting period is from 20/11/19 to
26/05/22 and the requested amount for verification is 20,212 EUR, according to the attached
“Table of Verified Expenditure”.

Sincerely yours

Ynoypaon kai oppayida

Katsavounidou Vasileia
Project Manager

amzubng AE
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Ap.NpwrT.
EAAHNIKH AHMOKPATIA

MEPI®EPEIA KENTPIKHZ MAKEAONIAZ Huepopunvia:
AHMOZ AATKAAA
N. Manayewpyiou 2,

57200, Aaykadag, EAAGOa

Mpog:

EIAIKH YMHPEZIA AIAXEIPIZHZ TQN EMIXEIPHZIAKQN TMPOrPAMMATQN TOY ZTOXOY
«EYPQIMAIKH EAA®IKH ZYNEPTAZIA»

Movada " EnaAnBsuong Aanavav

New@OPOC MEWPYIKNG ZXOANC 65,

MuAaia, ®socalovikn 57001

TnAépwvo: 2310 469600 - Fax: 2310469602

e-mail: interreg@mou.gr

AITHMA OPIZMOY ENAAHOEYTH/EAETKTH

O NapakaTw UMNOYEYPAUMEVOG, WG VOUINOG EKNpoownog Tou Afpou Aaykadd, aiToludl Tov OpIoHO
€naAnBeuTn-eAeyKkTH via TNV €enaAnBsuon Twv NANPWHEVWV danavwv ToUu €pyou ME TITAO
«Aglonoinon Tou TomikoU amoBEuartoc yia Tnv avanTtu&én Tou nepipepeiakoU  OIANOAITIOTIKOU
duvapikoU oTn dlacuvopiakn nepioxn» (apibpog OMNx 5052276 /Akpwviuio RENOVATION), Tou
MpoypdpuaTtoc Interreg IPA CBC “GREECE-BULGARIA 2014-2020” (dpBpo 125 Tou Kav.
1303/2013). H nepiodoc avagopdc civalr ano 20/11/19 éwg 26/05/22 kal To aIToUUEVO Nogd TwvV
npoG enaAnBeuon danavwv avépxeral oto nood Twv 20,212 EUR, 6nwG anoTunwveral OTo

ouvnuuévo nivaka “Table of Verified Expenditure”.

Me ekTiunon

Ynoypaon kai appayida

BaoiAsia KatoaBouvidou
YrievOuvn Epyou

amzubng AE
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