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‘EkBeon Avadopdc 2™ Tuvavinong Epyou

1 EIZATQrH

1.1 Tlevika Ztoweia'Epyou

Tithog Epyou: «Aflomoinon Tou TomkoU amoBEUaTog yla TNV avamntuén tou nepldepelakou
SlamoAtioTikoU Suvaplkou otn Slacuvoplakr meploxr/ Local assets exploitation for the
development of peripheral intercultural cross border capacity»

Akpwvipuo: RENOVATION

Xpovodiaypappa: 20/1/2020 €¢wg 19/01/2022

MpoUmoAoylopocg €épyou: 1.484.978,00 €

ETalpko Ixnua:

1) Kévtpo Kowodtntag/ Community center Yane Sandanski- 1928, BL (EmikedaAng Etaipog)

2) Aquocg Aaykadd/ Municipality of Lagadas - GR

3) Opyaviopog Meyapou Mouoikng Osocalovikng/ Organisation of Thessaloniki Concert
Hall - GR

To €pyo ulomoleital oto mAaiolo Tou mpoypappatoc INTERREG - IPA CBC “GREECE -
BULGARIA 2014 - 2020” otov Afova MMpotepalotntag 2: Mia Blwolun Kot KALLOTIKA
TMPOCOPUOCIUN SlOoUVOpPLOKA TEPLOX, OTn Ofgpatik Tmpotepaldtnta 6.c: Alatipnon,
Mpootaoia, mpowdnon Kat avamtuén tng GUOLKAC KAl TIOALTIOTIKNAG KANPOVOULAC Kol OToV
ElSk6 21Ox0 4: Aflomoinon tng GUOLKAC KAl TIOALTLOTIKAG KANPOVOULAC TNG SLOGUVOPLOKAG
TLEPLOXNC VLA TOUPLOTLKOUC OKOTIOUC.

2 ANTIKEIMENO THZ NAPOYZAZ EKOEZHZ ANAQOPAZ

H napouoa ékBeon avadopdg eival n mpwtn ek Twv SUo ekBEocswv Tou TpoPAEnEeTAL va
napadoBolv ywa tnv ulomoinon tou mapadotéou D.1.2.3: Ao ekBéoelg avadopdg
vlomoinong twv ocuvavinoewv £pyou, oto TAaiclo thg Ap. Mpwrt. 31.422/31-08-2020
oUpBaonG petaty Anpou Aaykadd kat LEVER ZopBoulot Avamtuénc A.E.

JUYKEKPLEVQ, cUMdWVA LE TNV TIpoTach Tou €pyou RENOVATION, o Afuog Aaykadad sivatl
umevBuvocg yla TN Slopydvwon SU0 &K TwV TIEVIE, OUVOALKA, ocuvavtrioswv €pyou. H
napovoa €kBeon avadopd MapoucLdlel TIG evEPYELEG TIOU avéAaPBe o Avadoxog yla tnv
opyavwon kat vlomoinon tng 1™ €€ autwv Kat ouctaoTikd tng 2" cuvavtnong £pyou, Kabwg
n 1" ouvdvtnon vAomotOnke otnv moAn Hadjhidimovo tng BouAyapiog otic 20 ko 21
OeBpouapiou tou 2020, amnd tov enikedpalng etaipo, Community Center Yane Sandanski-
1928.

H 2" ouvdvtnon épyou ulormowiBnke tnv Mapaokeu 13 NoeuPpiov 2020 péow NG
Sladiktuakng mlatdoppog WEBEX, AOyw TwV auoTnpwVv MEPLOPLOUWY TIoU UTIOBARONKav
OTLG LETAKLVAOELG, YLO TOV TIEPLOPLOUO TNG e€amAwong tng mavdnuiag tou Kwpovoiol. Ito
MAPAPTHMA mapouotaovtal To MPOYPOHLa, N AlOTO CUHHETEXOVTWY Kal dwToypadieg, n
napouciacn tou Afpou Aaykada Kabwg Kol Twv UTIoAoimwy eTalpwVv Kal To TPOKTIKA TNG
ouVAvVTNOoNG.
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‘EkBeon Avadopdc 2™ Tuvavinong Epyou

Ito mhaiolo opydvwong kat vAomoinong tng 2™ cuvdvtnong épyo, o Avadoxoc umootrplLée

v AvaBétouoa Apxr, OTA MOPAKATW:

Erukowvwvia pe tov emikepalng etaipo kat to Arfjpo Aaykadd yla Tov KaBoplopo tng
nUepounviag tng cuvavtnong.

Mpostolpacia MPOYPAUUATOG CUVAVINONG OE OUVEPYAOLQt HUE TOV EMIKEPAANG
gTaipo.

Aopyavwon tnAedlaokePng, HEOW NG LOBwWEVNG amd Tov Avadoxo mAAThOpUag
WEBEX kol armooToAr TPOOKANCEWV OTOUC CUUETEXOVTEC.

Mpoetowaocia TG Mopouciaong TwWV €wg CHUEPA TIEMPAYUEVWY YLl TO £€pYy0 OO
TAEUPAG Tou Ajpou Aaykada.

Zuppetoxn tng kag EAloodBet MauAibou otnv tnAedidokedn kat uAomoinon tng
MAPOUCLACNE TWV TIEMPAYUEVWY TOU Afou Aaykadd 0TOUC CUUETEXOVTEG.

Juvtaén Twv MPOKTIKWY TNG CUVAVTNONG O cuvepyaoia e tov emikedalng eTaipo.

H 3", emduevn, ouvavinon €pyou Ba ulomownBei to OePpoudplo ) Mdptio tou 2021 otnv

noAn tou Hadjhidimovo, eviy n 4" ocuvdvinon oto Aaykadd, pe mBavotepn mepiodo

vAomoinong tov lovALo Tou 2021.
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A. NMPOTrPAMMA

interreg M

Greece-Bulgaria
RENOVATION

Bernpssn Regionsl Desslopment Fund

ELROPEAN UMION

Online RENOVATION Project meeting
Friday 13% of November

Link for Webex plaform:
https:/lever.webex.com/webappng/sites/lever/meeting' download/ 91 5chhdasfabd62fh680c Tefh

dbhibla?siteurl=lever &MTID=m23c51850680b1c7%ab 3873 cIb4baald

Meeting number (access code): 126 824 3007
Meeting password: X7TPK3IXkaTxM

Agenda
Time Issues In charge

10:30 — 10:45 Welcome — Participants checklist — Evaluation on the LB

project progress by the project officer, Mrs. Zhenya

Dinkova

Project progress so far: Achieved deliverables, Presentations by
10:45 — 11:30 expenditures and payments, verification of expenditures, | all partners

: : challenges/ problems that have occummed, possible

solutions
11:30 - 11:45 Ongoing process - discussion All partners
11:45-12:00 Project Communication issues All partners
12:00 - 12:15 Decisions All partners
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RENOVATION ‘EkBeon Avadopdg 2™ Tuvavinong Epyou

EUROPEAN UNION

A. NAPOYZIAZEIZ

1. Community Center Yane Sandanski-1928, Mrs Gyulfie Parusheva

Interreg H Interrey H

Greece-Bulaaria Greece-Bulgaria M
RENOVATION RENC

Project: {ocal assets for the of p
intercultural cross-border capacity

ip

Project Progress so far..

Acronym
PE: ity Center Yane i-1928
(3 [
=== KA ==
ETE

Interreg H interreg @ _
L=y BENOVATION™ L)

Achieved deliverables according to the Procurement plan
# Tender &: Conducting tendering procedures
The contract was signed in June.

 Tender 1: Renavetion of the selected building

The contract was signed an 26,06 and the renavation actit 7.06. oo part of ity
center was renovated, which includes isolation of the building, painting. roof change. decoration activities, Until the end of September all e 5 Expert superis
outdoor renavation activities were finished as specified in the BOQ, 3 it in i # Tender 5: Expert supenvizion

row the library waz g plactering of the library were finizhed. Now, insiallment of the The contract was signed on 26* of June. They p and
sheluesis on the sgenda. t0 them laz week.

iz [ for, warkz
# Tender 2: Extemel expertize and services for the develapment of project website, logo, Slogen and Project Communication plon ¥ Tender 6 Design supervision.
The cantract was signed in the begjnning of June with 2 menth delay due to Covié-18 pandemic. Advance paymeniz were made to the sub-

contractors in September. Tre materiais are ready to be produced [we are sill wasting due b Coie-19 and the resson that tknow
whether the event will take place on site]. The welsite iz ready to be lsunched. Until rd of November we will siso produce the Project
comunucation plan.

s a direct pracedure and the coneract was signedin the beginning of June.

¥ Tender7, 8, 9 and 10: Hiring staff

The contracts were signed on 20 of anuary acc. To the STPP and all the mate untl
Weare ill be the pandemic situation before |aunching the PR campaign. pracedure for verification of coziz.

* Tender 3 ival with participants from GR and BG

Photos of the renovated outdoor building Photos of the renovated outdoor building

Interreg H Interreg @ | s :

Greece-Bulgaria @ Greece-Bulgaria nationa funds of the countries participating in the Programme
REN ATION ENO\ ON

Verification of expenditures

~ Preparation of the documentation for verification of expenditures.
‘Next week will ask for verification of costs.

The costs made until now are approximately 220 000 Euro. This includes:
e o sl Thank you for the attention!
3. Staff costs (10k Euro)

4. Costs for expert and design supervision (appr. 6k euro);

5. Costs for external expertise and services for the development of project materials, website and logo (ak euro)

=™
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2. Aqpog Aaykada, ka EAlcodaBet NavAidou

Interreg H

Greece-Bulaaria
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Greece-Bulgaria

Project: Local assets exploitation for the development of peripheral
intercultural cross-border capacity

Acronym

Project Beneficiary: Municipality of Lagadas PrOJECt Progress 50 fa r.

Elissavet Pavlidou, LEVER S.A., Sub-Contractor

o R 111

[e——— Lty
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Achieved deliverables according to the Procurement plan

# Tender 1: The contract was signed on 31/8/2020, it includes:
- Project management (WP1)

Challenges to execution

- of 2 press production & di: i 4 press releases and in the final event in
Hagjidimou (WE2) * Fire destroyed the main hall of the initially selected cultural building
- af the vzl in Lagadas [wpa) o
# Tender 2: Production and performance of a symphony with six instruments (March 2021 - Pending) * Selection of another cultural building
* Inthe project’s final event in Hagjidimave [WP2] N S
- Inthe cultural festival in Lagadas Municipality [WP4) * Assignment of Technical Specifications
> Tender 3: Purchase and installation of audio visual equipment to the cultural center of Lagadas (BILIO
CENTER) — WF3 [Delayed)

= The Technical specification and the Tender documents will be ready 3t the beginning of December 2024

- The documents should be send for pre-tender check to the Managing Authority (Unit B1] and the IS befare the end of 2020
= The Call of tender will be launched after their approval

> Tender 4: Verification of expenditures (1/12/20 - pending)

+ Paymentz and expencitures made unsi October:
reiotes totender 3 wi be invoiced ot the end of Novermber.

o or ik o meeting was paic, o)

ETIfiCation of expenditires: Unfortunstel, the theshold of £3.000 o wil be resche chring the 2 semester of 2024

Interreg

Greece-Bulgaria

Interreg H

The project s co-funded by the European Regional Development Fund and by
Greece-Bulgaria notional funds of the countries participating in the Programme

Solutions Found

* The Billio Cultural Center in Sochos village was selected

* The preparation of the Technical Specifications and the tender
documents for D 3.2.1 “Renovation of Selected bulding” were
assigned to the Major Development Agency of Thessaloniki s.a

Thank you for your attention!
* The Technical Specifications for D 3.2.1 include the following:

* Audio visual equipment and firefighting equipment for the cultural center
(397.000,00 €)

+ Transferable Audio visual equipment (186.000,00 )

P, - R r P
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Project: Local assets exploitation for the development of peripheral
intercultural cross-border capacity

Acronym: RENOVATION

Deliverables
according to the

interreg H
Procurement plan

Greece-Bulgaria

* Opera production launch of tender call
delayed
Preparation for the tender launch

= Technical specification by the end of
November 2020

= Tender documents for pre-tender
check to the Managing Authority in
December 2020

Tender Call will be launched after the

approval

(oMMg!

OPrAMIZHOE
FEFAEOY MOTIIKHE
SEEIAAONIKHE

Planning for

Opera
W.A. Mozart’s DON GIOVANNI
performance in the last quarter of 2021

Basic roles
Orchestra Interreg
Choir Greece-Bulaaria

Group of ballet dancers

From THESSALONIKI, BLAGOEVGRAD, SMOLIYIAN,
KARDJALI, HASKOVO

Project Progress so

far..
OMMe

___OFTAMIZHOE ___
HEFAPOY MOYIIKHE
SEILAACNIKHI

1* funding allocation of £ 4.890
3 Project Management
contract payment (tender 1)
O Kick off meeting
attendance costs

interreg H

Verification of expenditure Greece-Bulgaria

The first verification is expected

‘o be reached by the end of the A

1* semester 2021

Planning for ...

Opera
W.A. Mozart's DON GIOVANNI
perfarmance in the last quarter of 2021

Collaboration with Plovdiv Opera
director Michal Znaniecki

Sets and Costumes

Planning fi

Opera
W.A. Mozart’s DON GIOVANNI
performance in the last quarter of 2021

Seminars
by the Choreographer
Diana Theocharidis

Planning for ...

Opera
WA. Mozart's DON GIOVANNI

Filming the production

hl" [la Interreg M

Greece-Bulgaria
GETTAAGHIKHE

Interreg H

Greece-Bulqaria

The project is co-funded by the European Regional Development Fund and by national funds
of the countries participating in the Programme

Thank you for your attention!
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E. MPAKTIKA ZYNANTHZHZ

interreg HA

Greece-Bulgaria

European Regional Development Fund

Minutes from 2™ Project RENOVATION Meeting
Online meeting, 13 February

Project: Local assets exploitation for the development of peripheral intercultural
cross-border capacity” with Acronym

On 13th February an online Project meeting was held in which the Project partners
and the Project officer, MRS. Jenya Dinkova, on behalf of the JS participated.

The host Municipality of Lagadas (PB2) was represented by Mrs Anastasia
Psourouka.

The “Community center Yane Sandanski-1928” (PB3) was represented by the Mayor
of the Municipality of Hadzhidimovo, MRS. Gyulfie Parusheva and MR. lliya
Sherbetov.

The Thesaloniki Concert Hall (PB3) was represented by MRS. Froso Gaki and MR.
Panagiotis Kountouris.

MRS. Elissavet Pavlidou also participated on behalf of the LEVER S.A., external expert
of Lagadas Municipality.

At the beginning, the floor was given to the Mayor of Hadzhidimovo, who greeted
the participants and briefly presented the project progress.

Agenda point 2. Each project partner made a presentation for the project’s progress
until now. The first presentation was made by MRS. Gyulfie Parusheva — Project
manager. She informed that all the contracts according to the procurement plan
were signed and that the process of the 1°*" verification of expenditures has started.
The renovation of the building of “Yane Sandanski” (Tender 1) was started at the end
of June. The outdoor renovation activities were finished and now the indoor
renovation activities are being carried out. In particular, at the library, the PVC
windows and the heating system were installed and the plastering completed. At this
moment, the installment of the shelves is on the schedule. Regarding the Tender 2,
the logo of the project was produced and the Project communication plan will be
finalized until the end of November. The website will also be produced in a short
time. Regarding the organization of the folklore festival (tender 3), it is pending due

LeVer
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to the covid-19 situation and the delay on the delivery of dissemination material.
Tenders 5 and 6 regard the supervision of the construction that is being performed
and payments have been made to the sub-contractors. Tender 7, 8 and 9 related to
the staff assignment. The contracts were signed on 20" of January 2020 and the staff
cost will be included in the current verification of expenditures. The presentation
finished with photos from the renovation of the Community center. MRS. Jenya
Dinkova said that having in mind that the budget is small, it is not necessary a new
website to be produced. Instead, she proposed a project page to be developed at
the Website of Hadjidimovo municipality or and the Greek partners to make a link at
their websites

Then, MRS. Elissavet Pavlidou presented the progress of Municipality of Lagadas
activities in relation to the procurement plan.. The first tender (project management
and dissemination activities) is assigned with 2,5 months delay, mainly due to the
restrictions for the first wave of the Covid-19 pandemic. The contract is assigned by
the Municipality of Lagadas to the Lever company. Regarding Tender 2, production
of a concert, it will be launched in March 2021 and Tender 3, purchase and
installation of audio visual equipment in the cultural center of Lagadas, despite the
delay and all the problems that occurred due to the fire of the initial selected
building, the tender is now on track. The contract for the preparation of the
technical specifications and the tender documents was signed in the beginning of
October. They will be ready in the beginning of December and afterwards will be
sent to the Managing authority and to the JS for approval before the end of 2020.
The call of tender will be launched afterwards. The last tender 4, verification of
expenditures, is pending. Just the cost for kick of meeting was paid, other
expenditures (5.750,00 €) related to tender 1 will be invoiced at the end of
November. Unfortunately, the threshold of 15.000 Euro will be reached at the end of
1* semester 2021. MRS. Elissavet Pavlidou continued that despite all the challenges
that have been met due to the disaster of the initially selected cultural building by
the Municipality of Lagadas, a solution was found with choosing the Billio Cultural
Center in Sochos village to be renovated instead. She also stated that the delivery
and the installation are expected to be completed by the end of August 2021 so that
the cultural event in Lagadas could be organized in September or October 2021.
MRS. Dinkova commented stating that despite the challenges, PB2 must cope with
them and follow the schedule. She also recommended that since the time of
reaching the threshold of 15 000 € is stay behind, the procedure of assigning the first
level controller should be started in an earlier stage and not after its achievement.
Meanwhile, she advised to start entering the paid expenditures in the MIS since the
MA assess the project progress based on the expenditures made and mainly verified.

The third presentation was made by Thessaloniki Concert Hall. MRS Froso Gaki said
that the 1% allocation request, concerning the Kick-off meeting and the PM costs, for
an amount of 4.890 € was completed. PB3 will reach the verification threshold by the
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end of 1% trimester of 2021. About the Opera production, Tender 2, the preparation
of the tender documents has started. The technical specifications are expected to be
produced by the end of November. The tender documents will be sent to the MA for
a pre-check and approval and the tender will be launched afterwards. Then, MR.
Panagiotis Kountouris took the floor and presented the plan for the Opera
production. The Mozart’s Don Giovanni opera is going to be produced and
performed but not earlier that the last trimester of 2021. For the production of the
opera, PB3 is going to cooperate with the Plovdiv Opera despite the fact that Plovdiv
is out of the cross-border area. The idea is to recruit artists by both countries and
especially by the cross border area to perform the opera. In addition, part of the
scenery and customs will be provided by Plovdiv opera. In case, there will be
restrictions due to Covid-19 during that period; the production will be streamed
through online channels. MRS. Dinkova stated that it is a good idea in such
conditions; the opera film to be also projected in the renovated buildings of the
community center “Yane Sandanski” and “Billio” cultural center.

At the end of the meeting, participants started discussing the time of the
organization of the final project’s event. They agreed that it should be organized at
the end of project’s implementation period, i.e October or November 2021.

The main points of the meeting could be summarized as follows:

e PB1 should send the request for the verification of expenditure until the end
of November

e Instead of creating a project website, PB1 can create a page at the existed
website of Municipality of Hadjidimovo. Greek partners should make a link on
their official websites

e Greek partners should forwarded the tender documents, tender 3 for PP2
and tender 2 for PP3, before the end of the year to the Managing Authority
to take its approval and proceed with the publication of the tenders.

e Greek partners should start entering the already paid expenditures in the
MIS.

e The final event will be organized at the end of the project, i.e October or
November 2021

Minutes taken by: Gyulfie Parusheva
Submitted to: Project Beneficiaries

Date: 26.11.2020

LeVer

TopBovior AvantuEng



