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1 EIZATQrH

1.1 Tlevika Ztoweia'Epyou

Tithog Epyou: «Aflomoinon Tou TomkoU amoBEUaTog yla TNV avAamntuén tou mepldepelakou
SlamoAwtiotikol Suvaptkol otn Stacuvoplakr meploxr)/ Local assets exploitation for the
development of peripheral intercultural cross border capacity»

Akpwvipuo: RENOVATION

Xpovodiaypappa: 20/1/2020 £wg 19/01/2022

Néo Xpovodsiaypappa: 20/1/2020 £¢wg 19/06/2022

MpoumoAoylopog épyou: 1.484.978,00 €

Etalpko Ixnua:

1) Kévtpo Kowdtntag/ Community center Yane Sandanski- 1928, BL (Emkedalng Etaipog)

2) Anpog Aaykada/ Municipality of Lagadas - GR

3) Opyaviopog Meydpou Mouoiknc Osoocalovikng/ Organisation of Thessaloniki Concert
Hall - GR

To £pyo uhomoleital oto mAaiolo tou mpoypappotog INTERREG “GREECE - BULGARIA 2014 —
2020” otov Afova Mpotepawdtntoc 2: Mia Buwolpn Kol KAWWOTIKA TIPOCOPUOCLUN
Slaouvoplakn TEeploxn, oOtn Ospotik TpotepaldtnTa 6.c:  Awatrpnon, MNpootaocia,
npowBnon Kal avamtuén tng GpUGCLKAG KO TIOALTLOTLIKAG KANPOVOULAS Kal oTtov ELSLkoO 2Ttoxo 4:
Aflomoinon tn¢ PUOLKAG Kal TIOALTIOTIKAC KANPOVOULAG TNG SLOCUVOPLAKAC TIEPLOXNG YLa
TOUPLOTLKOUG OKOTIOUG.

1.2 Avtikeipevo Kat Ztoxolt Epyouv RENOVATION

To €pyo RENOVATION eotidlel otnv KAAugn Twv avOyKwv TOU OXeTilovtal HE TNV
aglomoilnon TNG MOALTLOTLKNAG KANPOVOULAG 0T SLOLGUVOPLOKH TIEPLOXN KL CUYKEKPLUEVA TWV
0KOAOUBWV: UTIOSOUES, CUUTEPIAQUPAVOUEVWVY TWV TIOATIOTIKWY KTIpiwy, ENeldn oxebiwv
KOL OTPATNYKWY BLWOLNG TOUPLOTIKAG QVATTUENG TIOU aLOTIOLOUV TOUG TIOALTLOTLKOUG
nopoug NG meploxng (WBiwg dacuvoplakad), BeAtiwon tng katrdotaong dlatripnong Kot
avénon tng dépoucag kavotntag (SnAadry tou oaplBpol MBAVWY ETLOKEMTWY) TWV
TIOALTIOTIKWY Kal GUOLKWV TIEPLOXWY TIOU XPNOLUOTIOLOUVTAL Ylol TOUPLOTIKOUG OKOTIOUG,
EMNewpn 61ebvouc TPOPOARG TWV TOALTIOTIKWY KAl PUOLKWV TIOPWV TNG TEPLOXAG.
JUYKEKPLUEVA TO £pY0, HECW TWV SLHBECLUWY TIOALTLOTIKWY UTIOSOUWY OTh SLaGUVOpPLOKA
nieploxny (MmiAAelo MoAttiotikd Kévtpo oto Anupo Aaykadd kat Kévtpo Kowotntag Yane
Sandanski- 1928 oto Anpo Xat{ndnuopou) kat TG SpacTNPLOTNTEG AVTOAAAYAG EUTIELPLWVY,
Bo mpoodépel molKiAeG eukalpieg yla tnv aflomoinon twv SL0O£CIUWY TIOALTIOTIKWY
TOUPLOTIKWV TPOLOVTWY NG Stacuvoplakng reploxng EAAGdag — BouAyaplag. EmumAéov, Ba
alomoinon to SLaB£0uo TOATIOTIKO amoBepa yla T Snuloupyla VEWV TOUPLOTLKWV
mpoioviwy otnv meplox. MNa va avtamokplBolv OTIC KOLWEC TIPOKAROELS, OL etaipotl
XpNollomoinoav TNV TOTLKNA TPOCEYYLON, N omoio aflomolel Ta KOWA XOPAKTNPLOTIKA TWV
600 MAeupwV TwWV cuvopwv. To €pyo cuvdualel TN PBeAtiwon TwWV UPLOTAPEVWY KEVTPOU
TIOALTIOHOU Kal TNV a€lomoinor] Touc yLol TIOALTIOTIKEG SPAOELG Kal TNV UAomoinon Loxupng
KOl Blwolung dladnULoTIKAG Kapmaviag, to omnola Ba aufnoouv TNV EAKUCTIKOTNTA TNG
TepLloXNG KaL Oa BonBriocouv otnv eMiTeUEN TWV AMOTEAECUATWY TOU TIPOYPAULATOC.
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Ta TIOATIOTIKA KEVTPOL QTMOTEAOUV TNV «KAPSLA» TWV TOALTIOTIKWY SpOoTNPLOTATWY OTLC
ULKPEC TTOAELG TNG SLaoUVOpPLOKAG TtepLoXNG, KaBwg slval appnkta cuvdedepéva pe t {wn
TOU TOMoU. lNa autd Kol KUPLOG OTOXOC TOU TAPOVIOoC €pyou eival n BeAtiwon tng
TIOALTLOTIKAG uTtodoung oto Afuo XatlndnuoPBou otn BouAyapia kat Aaykada otnv EAAASa
pe otdxo tnv aflomoinon toug yia TN Slatnpnon, mpootacia, mPofoAn Kal avamntuén tng
TIOALTLOTIKAG KANPOVOLAC 0TV Kowvr Stacuvoplakr] eploxn. Eldikol otoyol sivat:

e H mpowBnon tng asldpopou xpriong Kal Tng alomoinong Tou TOTIKoU amoBEéuatog yla
TNV MOALTLOTIKI aVATTTUEN KaL TNV TOUPLOTLKNA €AEN.

o H alfnon tng EAKUOTIKOTNTAG TWV TOALTIOTIKWY TOPWV TNG SLOLCUVOPLAKNG TIEPLOXNAS
OTOUG TOTILKOUG Kot SleBvelc EMIOKEMTEG.

e Hoau&non tou aplBUOU ETILOKENMTWY O€ TEPLOXEC TIOALTLOTIKAG KAl GUGCLKAG KANPOVOULAG

Y10 mAaiolo tou £pyou Ba avakavioBouv U0 (2) MOALTLOTIKA KTiplo WOTE va TOVWOOUV TV
moAtloTikr {wn twv 800 ARUWV KAl TOV aplOPo TWV EMOKEMTWY TNG MEPLOXNS. Méoa amo
TV aflomolnon TwV KOLVOTIKWY KEVIPWY YyLa TIOALTLOTIKOUG okomoug, Ba dnutloupynBolv
TIEPLOOOTEPEG EUKALPIEG YLt SLAOKESAON TWV EMIOKEMTWY KOL TOUPLOTWV TNG TEPLOXNAC.
ErmumAéov, OL TOTIKEG EMLXELPNOELS (mou oxetilovtal Kuplwg HE TOV TOUPLOUO) Ba
enwdeAnBolV and TNV avénon tng EAKUCTIKOTNTACG TG TEPLOXNAG.

2 ANTIKEIMENO LEVER A.E.

To avtikelpevo mou kaAsital va vAomowjost n LEVER A.E.,, ocUpdwva pe tn ovpPaocn
Ap.Mpwrt. 31.422/31-08-2020 petafl Avadoyou kat Afpou Aaykadd, adopd otnv mapoxn
UTINPECLWV YL TNV UAOTIOLNON TWV TTAPAKATW:

o) OAokARpwon tov MNE1: Awayeipion & Iuvtoviopog Epyov (WP1: Project management &
coordination):

Napadotéo D.1.2.2: Névte (5) ekBeoelg avadopag Sloxelplong Ko GUVTOVIOHOU Tou £pyou.

H nuepopnvia mapadoong twv ekBéoswv Ba eival éva (1) uriva mpwv t AR kabe e€aurivou
ovadopd¢ ocUpdwva HE TOUG KOVOVEG TOU Tpoypappatoc evdewktikd (31/05/2020,
30/11/2020, 31/05/2021, 30/11/2021) ektdc tng tedevtaiag £kBeong n onoia Ba mapadobei
10 pépeg mpLv tn ARén tng cupBaong (9/1/2022).

Napadotéo D.1.2.3: Avo (2) ekBEaelg avadopds UAOTIOINCGNG TWV CUVAVTCEWV €PYOU.

Ta 8Uo umo-mapadotéa D.1.2.3 Ba mapadoBolv to apydtepo 15 nNUEPEG UETA TNV
vlormnoinon twv cuvavtnoswyv épyou (Evelktika lovviog tou 2020 kat 2021).

To akpLBég xpovodiaypappa uAomoinong Twy moponavw napadotéwv Ba cupdwveital pe
v AA. avaloya HE TIG AVAYKEG TOU £PYOU KOl EVOEXOUEVEC TPOTIOTOLOEL TOU QMO TO

TPOYP O,

B) OAokAnpwon tou NE2: Emkowwvia & Atadoon (WP2: Communication & Dissemination)
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Napadotéo D.2.2.3.a&b: AUo (2) ekBoelg avadopdg yla ThV 0pyAvwaon TwV CGUVEVTEUEEWV
tumou/ Evdelktikd 60¢ 2020 kat 9o¢ 2021,

Napadotéo D.2.2.3.c: Téooepa (4) SeAtia tomou/ Evéeiktika 60¢ 2020, 1og 2021, 60¢g 2021
Kat 1206 2021,

Napadotéo D.2.2.4.a: ExkBeon avadopdg opyavwong cuppetoxns déka (10) ekmpoownwv
™¢ A.A. otnv ekdnAwon Anénc tou €pyou oto XatlndnuopBo/ Evéelktikad 120¢ 2021,

Napadotéo D.2.2.4.b: ExkBeon avadopdg opyavwong CUKMETOXAG TPLWV (3) EAANVIKWY

LOUGLKOXOPEUTLKWV CUYKPOTNHATWY othv ekbnAwon Anéng tou €pyou oto XatlndnuoPo/
Evbektika 1206 2021,

To akpLBEg xpovodlaypappa UAOTOINONG TWV MOpOmavw mapadotéwyv Ba cupdwveital pe
v A.A. avaAoya HE TIC OVAYKEG TOU £PYOU Kol EVOEXOUEVEG TPOTIOTOLCELG TOU QMO TO
TMPOYPOUUA, €VW OL avtiotolxeg ekBéoelg avadopdg Ba mpénel vo mapadidovral to
opyotepo 15 NUEPEG UETA TNV UAOTIOLNOT) TOUG.

v) OAokArjpwon tou ME4: Avantuén IKOvoTATWV Kol mpowOnon SLomOALTIOTIKWY
Staouvoplakwv Spdocswv (WP4: Capacity building on and promotion of intercultural cross
border actions).

Noapadotéo D4.2.2.a: EkBeon avadopdg opydavwong mMoAtiotikol ¢eoTtiBAA oto ARuo
Naykadd/ Evéeilktika 100¢ 2021,

Noapadotéo D4.2.2.b: ExBeon avadopd¢ opydvwon CUUHUETOXAG TPlwv (3) eAAnViKwv
MOUGLKOXOPEUTLKWV CUYKPOTNUATWY Kal dU0 (2) BouAyaplkwv oTo TOALTLOTIKO GeOTLBAA oTO
Ao Aaykadad/ Evéelktikd 100¢ 2021.

To akpLBEg xpovodildypappa UAOTIOINONG TWV MOPANAvw Tapadotéwyv Ba cupdwveital pe
v AA. avaloya HE TIG AVAYKEG TOU £PYOU Kol EVOEXOUEVEC TPOTIOTOLAOEL TOU Qo TO
TPOYPOUHQ, €VW OL avtiotolxeg ekBéoelg avadopdg Ba mpémel vo mapadidovtal to
apyotepo 15 nuéPEG UETA TNV UAOTIOLNOT) TOUG.
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3 YNHPEZIES THE LEVER KATA THN 3" MEPIOAO ANADOPAZ

OL umnpeoieg mou mapeixe o avadoxog otnv A.A. oto mAaiclo tng ovuBaong Ap.Mpwr.
31.422/31-08-2020 pe to Afjpo Aaykadd, kotd tnv 3" neplodo avadopdc, 01/12/2020 wg
31/05/2021, sival oL mapaKaTw:

e YMAomoinon tng 3ng ouvavtnaong Tou £pyou

e  JUvtaén Kal amooToAr Tou 40U progress report otov eMKEDAANC ETALPO

e YmootnplEn otn dladikaoia umoBoAnG Tou 20U ALTHUATOC KATOVOUNG YLOL TO €TOG
2021

e Ymootnptén otn dtadikacia cuppacionoinong tou mapadotéou D.3.2.1

e  JUvtafn aLTHUaToC MAPATOoNG TOU €pYoU

e Opydvwon Tng 4ng ouvavinong Tou £€pyou

3.1 YMAomoinongtng 3n¢ ouvavinong Tou £épyou

Kotd tn Sidpketa tou Mdtou 2021, o avadoyog urtootrplés tnv A.A. otn Stopydvwon tng 3™
ocuvavtnon tou épyou RENOVATION, n omola éAafe xwpa otig 4/6/2021 péow SLaSLKTUAKNAG
TAQTHOPHOG. TUYKEKPLUEVA AVEAQBE TA TTOPOKATW:

e Alopyavwon TnAedlaokePng, HEOw TNC LOBwHEVNG amo tov Avadoxo TAATOpUag
WEBEX.

e [lopoucioon Twv MEMPAYUEVWY VLA TO £py0 Ao TTAEUPAG Tou Afjpou Aaykadd.

e Juvepyaocia pe tov emikedaAng €TAipo yLa TN CUVTALN TWV MTPAKTIKWY

Itnv tnAedlaokePn cuppeteixe n ka EAlcodPet MauAidou, n omola €kave TNV OXETIKN
TAPOUCIacn KAl CUMMETElXe otn oulntnon mou akoAolBnos. YAKO NG SLOSIKTUOKAG
ocuvavtnong napatibetatl oto MAPAPTHMA.

3.2 IUvtaén kot amooctoAl tn¢ 4™ Avadopdg Mpoddou (Progress
Report)

TG 5 louhiou tou 2021, o emikedaAng staipog {NTNOE Tn CcUVOPOUN TWV €TAlpwWV OTN
ouvtagn tou 4ou Progress Report kaL o avadoxog, oe cuvepyaoia pe oTEAEXog TG A.A,,
TPOXWPNOE OTN CUUTANPWGN TOOO0 TNG OXETIKAG TeXVIKAG 000 Kot OLKOVOULKAC avadopag
yla Tnv 4n mepiodo vlomoinong tou épyou, 01/01/2021 £wg 30/06/2021. To 40 Progress
Report otaABnke amnod tov avadoxo otig 15 louAiou tou 2021 otov emikedpalng, o omoiog Kat
TO £KOvE amodeKTO Kal To cupmeplélaBe 4o Progress Report Tou £pyou mou améotelhe otnVv
Kown Mpappateio tou mpoypappotog (MAPAPTHMA).
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3.3 Ynootfipién otn Sadikaocio uoBoAr¢ 2° AUTANATOG KOTOVOMKG
(érog 2021)

O Avdadoyo¢ os ouvepyaocia pe otéhexo¢ tou AAuou Aaykadd etoipacs to 2° aithpo
KOTAVONG TO omoio ameotaln otnv Kowr Mpappoteia Tou mpoypappotog otig 25/6/202. O
TvaKkog Katavoung mapatiBetat oto mapdptnua. . To altnua eykpibnke amd 1n
Awaxelplotiky Apxn kot tTnv Ekn Yrnnpeoia uvtoviopou tng I Anpooiwv Emevéuoswv &
EXZMA kol €ywve n mMAnpwun amod tnv Tpamnela tng EAAGSAC oto Aoyaplacud tou Anpou
Aoaykada.

3.4 Ynootipin tng A.A. otn Stadikaoia MpooupBatikol EAEyXou Tou
SLaywviopov yia thv «Mpopnfsia onMTkKooKouoTikoU UALKOU yLa
™V aibovoa noAAanAwv xproswv oto MniiAAewo Méyapo»

Metd tnv avaBswpnon Twv TeuXwv dnuompdtnong and thv A.A. Adyw Tng Tpomonoinong
tou Nopou 4412/2016, kat pe BAon TOug KOWVOVEG TOU TIPOYPAMMOTOS ATV amapaitntog o
EMAVEAEYXOC KOl N £YKPLON TWV TEUXWV amo tnv Movada Bl tng Ataxelplotikng Apxng. MNa to
AOYo aUTO 0 avadoxog evnuépwae TNV A.A. yLa TNV UTIOXPEWON TN ATTOOTOANC.

Emtiong, ouppeteiye og cuvavtnon mou opyavwoe n A.A. e TNV MNTPomoALTikr Avamtuélakn)
Oeoocalovikng A.E. (MA® A.E.), tng omolag to Bféua oculitnong Atav n Suvatotnta
énuooievong kat ulomoinong tng Slaywviotikng OStadikaciog amdé thv MAO péow
TPOYPOUUATIKAG oUpPBaocng. O Avadoxog TOVioe OTL KATL Tétolo Ba €mpeme va elxe
npoBAedBel katd tnv unoPfoAn TnG MPOTACNG €PYOU Kal TPOTelve va Intnbel n amoyn tng
SLOXELPLOTIKAG apxncg, OMwG Kal €ywve. H Alaxelplotikn apyn emBeBaiwos tnv amoyn tou
avadoxou.

3.5 Ymnootnpn kata t Stadikaociag tpononoinong tng npotacng ya
TNV napdartoon tng nuepopnviag Anéng touv €pyou

AOyw KaBuOTEPNOEWV TOU ONUEWBNKaV otnv Tmpostowacia kal Snuoclomoincn tou
SloywviopoU yla TtV  TPopNBsla  OMTIKOOKOUOTIKOU e€omMALOpOU  Kal eEomAlopou
TUPAOPAAELAC YLO. TO TIOALTLOTLIKO KEVTPO ZoxoU tou Anpou Aaykadd, Atav amapaitntn n
OTOCTOAN ALTAUATOC TAPATACNG TOU £PYOU.

O Avabdoyxog evnuépwoe tov Afpo Aaykadd yla thv oxetkn Swadikacia, Omwe auth
TIPOPAEMETOL QTG TOUC KAVOVEC TOU TIPOYPAUUATOC KAl OCUVETOEE TO OXETKO aitnua
(MAPAPTHMA)., Intwvtag napdtoaon £wg tg 30/9/202, to omnoio anéotelthe otnv A.A. oTo
télo¢ Auyolotou otnv AA. n AA. mpowBnoe to aitnuo otov emikepalng etaipo oTLg
14/9/2021. 3t 15/9/2021 o emikedalng etaipog IAtnoe TNV anodoxr Tou OLTHHOTOG ToU
Afpou anod tov Opyaviopud Meydpou Mouotkng Oeooalovikng, evw emumAéov {TnoE TV
£ykplon Kot twv 800 eMRvwv etaipwv ylo aAlayf tou Tpomellkol AoyoplocpoU Tou
enikebaAnG eTaipou.
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Me Baon to aitnua tpomomnoinong TnG nUepounviag ARENg Tou €pyou, n ALOXELPLOTIKN apXn
EVEKPLVE TEAKA Tapdtaon £€L unvwv, Ntot amd 19/11/2021 oe 19/6/2022 kal OxL OTLg
30/9/2021, 6mw¢ IntROnKe.

3.6 Aitnpa mapdataong tng nopovoas cUBAoNG

MeTd TnV apAatach Tou £€pyou, ATaV amapaitntn Kal n napdrtocn Tng napovcag cUUPaAcng
METaEL avadoyou kat A.A. yLa To Aoyo autd o Avadoxog ameoTelle OXETIKO altnua otnv A.A.
oTL¢ 22/10 2021 yia tnVv €kKivnon Twv StadlkacLwy Tpomonoinong thg mapoloog.

4 TNPOBAEMOMENEZ YNHPEZIEZ KATA TH ENOMENH nNEPIOAO
ANAODOPAZ

To enodpevo dtdotnua, dnAadn amod 1 louviou 2020 £wg 30 NoegpBpiov 2021, o avadoyog Ba
TPENEL va urtootnpifel tnv A.A. 0TV OAOKANPWON TWV MOPOKATW:

1. Ewcaywyn Twv péxpL onuepa Samavwyv oto OAokAnpwuévo MAnpodoplakd uothuo
(OMz - MIS).
Awadikaoia oplopol emaAnBeuth Samavwy Kal motomnoinong Samavwv
Z0vtagn tng 4™ avadopdc npoddou (progress report) Tou €pyou yia tnv nepiodo
and 1 lavouapiou €wg 30 louviou 2022 Kol AmooToAn otov emkepalng £Taipo, o
orolog Ba TPETEL Pe T OELPA TOU VA CUVTAEEL TN OUVOALKH €kBeon avadopdg Kat va
Vv anooteilel otnv Kowvn ypappatelo Tou mpoypauotog.

4. 30vta€n tng 4™ olkovopKAG £kBeonc yia to (5o SLdoTnua Kal armooToAr TN OToV
emukedpoAng etaipo

5. YmootApin otnv ovvtaén tou 3°° aItiatog KOTAVOUNG XpPnHatodotnong

6. MapakolouBnon g VAOTOINONG TWV EVEPYELWV Kol TOPASOTEWVY Tou €pyou amod
TMAgLPAC A. Aaykadd.

Télog, eival dedopévo OTL oto mMAaiclo tNG petafd pog cUpPBaocn, n stalpsiag pag Ba
umootnpifel to Afpo Aaykadd oes omolo Béua mpokUPEeL Kol adopd OTNV TEXVLKA KOl
OLKOVOULKA Sloxeiplon tou €pyou Kol TUXOV OTALTNOELS TOU eMLKEPAANG €TAipOU KAl TNG
Awaxelplotikng Apxnc/Kowng Mpappoteiag tou Mpoypdppatog Interreg CBC Greece —
Bulgaria 2014-2020.
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3""EkBeon Avadopdc Alaxeiplong & Zuvtoviopol

Mivakag: NMapakoAoudnon YAotroinong AvVTIKEINEVOU

D1.2.2

Mévte (5) ekBoelc avadopdg dlaxeiplong kot
OUVTOVLOMOU €pyou

1" £kBeon avadopdg, 30/11/2020
2" ékBeon avadopdc, 31/5/2021
3" ékBeon avadopdc 10/12/2021

D1.2.3

‘EkBeon avadopdg opyavwaonc dvo (2)

OUVAVTICEWV €pYOU

1" £kBeon avadopdg, 30/11/2020
2" ékBeon avadopdc 10/12/2021

D2.2.3.a

‘EkBeon avadopdg opyavwaong EVapKTAPLOG

OUVEVTELENC TUTIOU

D2.2.3.b

‘ExBeon avadopdg opyavwaong TEAKNG

OUVEVTELENC TUTIOU

D2.2.3.c

Zuvtagn kat dSnuocisuon tecodpwy (4)
SeAtiwy TUTOU

1° Aghtio TUmou, 30/11/2020
2° AeAtio tumou, 10/11/2021

D2.2.4.a

‘EkBeon avadopdg opydvwaong cuppetoxng 10

QTOPWV otnV TeAKn ekdAwaon €pyou oTo
Xat{ndnuopo

D2.2.4.b

‘EkBeon avadopdg opydvwong CUMUETOXAS

TPLWV (3) EAANVLKWV XOPEUTIKWY
OUYKPOTNUATWY oTnVv ekdnAwon AnEng épyou
oto Xat{néruopo

D4.2.2.a

‘EkBeon avadopdg opydvwong peoTIBAA

TIOALTIOMOU oTo Ao Aaykada

D4.2.2.b

‘EkBeon avadopdg cUpPETOXNG TPLWV (3)

EAANVIKWV Kol 2 BOUAyApLKwV XOPEUTIKWV
OUYKPOTNUATWY 0To PeoTIBAA TTOALTLIOMOU OTO
Anpo Aaykada
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1.  YAIKO 3™ SYNANTHZHZ EPFOY

Interreg H

Greece-Bulgaria

3rd Online RENOVATION Project
meeting

Orgamised by the Municipality of Lagada
Agenda
2021, June 4th

Link for Webex platform:
https:/ilever.webex.com/lever/i.php?MTID=m&7183267da2352faB0ba8c1452bdbaté

Meeting number (access code): 182 456 5485
Meeting password: AFgCSKazo79

Time Point In charge

1:00 — 1:15p.m | Welcome — Participants checklist — MRS, Dinkova's LB
evaluation on the project progress

Project execution progress — achieved deliverables, Presentations
1:15—-2:00 pm | payments, verification of expenditures, challenges/ of all partners
problems occured, possible solutions
2:00 —2:30 pm | Ongoing process - discussion All partners
2:30 —3:00 p.m | Project communication issues All partners
3:00 —3:15 pm | Decisions/ Any other business All partners

SF L) [

BAET A HY LIHEE

Py e e S T mEiTAALIEREE
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RENOVATION

i ::é 1} ‘j | ‘

Jenya Dinkova | 1‘ Lever Development C lliya Sherbetov

Gyulfie Avaoraoia Youpoixa b TIAVAYIWTNG KOUVTOUP

Frosso Gaki

interreg M ' ’3 |

Greece-Bulgaria
R E N OVAT | O N Lever Development Consul

rupaan Begiona Devetopment Fund

Project: Local assets exploitation for the development of peripheral
intercultural cross-border capacity

Acronym: RENOVATION

Project Beneficiary: Municipality of Lagadas
Elissavet Pavlidou, LEVER S.A., Sub-Contractor

Lo S mm

OPIrANIEMOX
MECAPOY MOYXIKHE

Community center Yane Sandanski-1928 AHMOX AATKAAA T IR

R Minkrpodoyriote e yio avalsmon
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interreg &

Greece-Bulgaria

ropean Regional D Fund

Minutes from 3™ Project RENOVATION Meeting
Online meeting, 04 June, 2021

Project: Local assets exploitation for the development of peripheral intercultural
cross-border capacity” with Acronym RENOVATION

On 4™ of June, 2021 an online Project meeting was held in which the Project
partners and the Project officer, MRS. Jenya Dinkova, on behalf of the IS
participated.

The host Municipality of Lagadas (PB2) was represented by Mrs. Anastasia
Psourouka.

The “Community center Yane Sandanski-1928” (PB3) was represented by MRS.
Gyulfie Parusheva and MR. lliya Sherbetov.

The Thesaloniki Concert Hall (PB3) was represented by MRS. Froso Gaki and MR.
Panagiotis Kountouris.

MRS. Elissavet Pavlidou also participated on behalf of the LEVER S.A., external expert
for Lagadas Municipality.

Agenda point 2. Each project partner made a presentation for the project’s progress
until now. The first presentation was made by MRS. Gyulfie Parusheva — Project
manager. She informed the Project Beneficiaries that in December 2020 the
procedure for the first level control was started with the assignment of Controllers. A
financial correction of 100% of the costs that have been made was imposed, as the
Lead Beneficiary did not agree with this, it appealed this to the National Authority.
The reason for the correction suggested by the Controllers laid behind the fact that
the Municipality of Hadzhidimovo has launched the public procurement procedure
for the reconstruction of the building on behalf of the Community center “Yane
Sandanski-1928” based on the contract has been signed and it was approved by the
National Authority. This correction was decided by the Controllers in the end of
April, after which the Lead Beneficiary appealed it in the National Authority. MRS.

LeVer
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Parusheva shared that since they are expecting a response from the National
Authority for the particular problem, the Lead Beneficiary have not implemented any
other project activities for the last 5-6 months due to lack of funds. She informed
that currently the Municipality of Hadzhidimovo pays penalties under the loan
agreement with the bank (a loan has been provided by the Municiapality for the
execution of the project).

Then, MRS. Elissavet Pavlidou presented the progress of Municipality of Lagadas
activities in relation to the procurement plan. According to Tender 1, she informed
that the contract for the project management and events organization has been
signed on 31.08.2020, but the second tender 2 has been delayed to be assigned due
to the delay of the main tender under their budget — the installation of the
audiovisual equipment. The main problem with this installation of equipment of the
Cultural center of the Municipality of Lagadas was that after all delays with the
technical and firefighting tender documents and specifications that had to be issued
and approved by the respective institutions in Greece, the new reformation of the
Public procurement law 4412/2016 caused extra delays. She explained that due to
the change of the PPL new templates should be available for the tender documents,
not availiable yet, so the Municipality of Lagadas needs to revised them and send it
again to the MA for approval. They expect that until the end of July the call of
tenders will be published. The contract will be signed in November 2021, which
means that the completion of the installation of the audiovisual equipment will be
finished in June 2022, which means that the cultural festival could not be organized
earlier and this requires extension of the project. MRS. Dinkova asked whether it is
necessary the change of all tender documents to the new PPL templates. All PBs
started discussion on the proposal of the Municipality of Lagadas for the project
extensions for at least 10 months in order the cultural event to be organized in
September 2022.

MRS. Pavlidou also informed that the procedure for verification of expenditures has
not started yet due to the fact they did not reached the threshold of 15 000 euro. It
will be done during the next reporting period.

The third presentation was made by Thessaloniki Concert Hall and MRS. Froso Gaki.
She informed the Beneficiaries that the deadline for offers related to the call of
Tender for the Opera production was at the end of April. At the moment, they are in
a process of appointing a temporary contractor and until 18" of June they expect to
sign the contract with the final contractor. 2 funding allocation has been done for
the amount of 109.700 euro, but they expect to make partial payments for the
Opera Production contract, which will reach the amount of 179 500 in total. She
informed that they have submitted allocation requests for the three partial
payments which is 107 700 euro in total. The rest of the allocation request which are
2000 euro is for project management costs. Verification of expenditures is expected
to be launched until the end of July for the amount of 42 700 euro. When it comes to

LeVer

i amzubng AE



Greece-Bulgaria 3""EkBeon Avadopdc Alaxeiplong & Zuvtoviopol

the Opera WA MOZART’S DON JIOVANNI, PB3 is expecting to determine the basic
rules for the production and the choir and the orchestra and sets of costumes by the
end of September everything and the first rehearsal to be made in the mid of
October 2021.

MR. Kountouris also expressed their concerns for the need of an extension of the
project implementation phase in order to perform the opera in December 2021 since
the project;s end date is the 19" of November 2021.

So all PBs agreed for the need of project extension and decided to:

- Prepare a Letter by the PBs, which will be sent to the JS by the LB, asking for an
extension of the project with at least 10 months

Minutes taken by: Gyulfie Parusheva
Submitted to: Project Beneficiaries

Date: 11.07.2021
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2. PROGRESS REPORT

PROGRESS REPORT

SECTION 1 - GENERAL INFORMATION

PRIORITY AXIS

|CDD. | 2

THEMATIC CBJECTIVE

INVESTMENT PRICRITY

Consening, protecting, promoding and developing natural and cuttural hestage
{Them.Obl. 0E - Presenving and protecting the envimonment and promoting resource efMclency)

SPECIFIC CBJECTIVE 4 -To valorise CB area cultural and natural herftage for tourist pumposes

Local asssts explodiation for the development of peripheral

- -
L ERTTLE Intercultural cross border capacty | cep. | S05227e
PROJECT ACRONYM =1+

IS THE PROJECT NO

COMPLETED?

SUBSIDY CONTACT NUMBER | 9135

LEAD BEMEFICIARY COMMUNITY CENTER "YANE SANDAMSKI - 19257

COUNTRY OF LEAD

BENEFICIARY BULGARIA
TOTAL APPROVED
BENET ARy PARTHER INSTITUTION (FULL NAME) COUNTRY BUDCET
[ACCORDING TO AF)
LB COMMUNITY CENTER "YANE SANDANSK] - 1828° BULGARIA £11.505,00
52 MUNICIFALITY OF LAGADAS ELLADA §73.552,00
53 OREANIZATION OF THESSALONIKI CONCERT HALL ELLADA 139.520,00
TOTAL: 1.464.978,00
MAME KALINKA PEYKOVA AGYTANICHEVA
POSITION CHAIRFERSON
el ADDRESS DIMO HADZHIDIMOV £42933HADZHIDIMOVC
REPRESENTATIVE - - =
TEL Mo 00353 BE7ETA564 / | FAX |
E-MAIL amaudowval 1igmall.com
I HAME Gyulfie Farusheva
BAR E-MAIL amaudowval 1igmall.com
FINANCIAL
A er HAME liya Sheretov
In case af =|'I3.|'I§E of e contact detalls of IEgaI regresentative, F'CI_EG' manager and financial manager oleasa Ff‘:l\'"ﬂ the wpdatzd
mformiation
REPORTING . -
ERIOD START Q1012021 END 300572021
PROJECT ; ;
DURATon  START 212019 END 19112024 DURATION | 24,00 |

SECTION 2 - PROGRESS ACTIVITY REPORT

21 | Summary of the project's achlevemsants a0 far

assignement of the "0Opera producion” (D.4.3.1) i an extemal expert.

The project "Local assets explolation for the development of Intercultural cross-border capacity” with acr. REMOVATION |5
being Implemented smoothly by PE1 and PE3 desplte some probéems and dedays that have occured. Thelr project
activities are exacuted acooring to the approved AF and Procurement plan wit few exceptions for each Benefclary. For
PB1 the Irst level control procedure |5 over, whereas 154 000 eurd c0sis were made and pald for the rehablitation of the
Community center "Yane Sandanskl-1928" and ks supendslon. £0% of the rehalliiation of the bulldng hias been mads,
which comesponds to the Indicator 1 of the curment programme call. PB3 has aimost compieted the procedure of the

In contrary, PE2 has not anounced the call of tenders for "Renovation of Selected Bulldng” (0.3.2.1), y&t due to the
reasans mentionad In the foliowing paragraphs. In addiion, ihree project mestings were onganized untl today.

22 | Summary of the project's achlevemants during this reporting period

LeVer
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RE
| ad:

NOVATION

The procedurs for the first lewel control for PB1 ks over desplte the obstacies that have occured relabed to e verfication of
thelr expendituras. The fird Project meseting was organitzed by PBE2 on 4ih of June onling due to the Cowvid-19 pandemic
situation. The meeting reafmed the established good collaboration amang the project parinars, which Is the greatest
praoject auicome so far. PB3 has contributed to the mesling sharing its experence and Meas In cultural evenits
management, from which the rest of the Beneficlanes galned Invaluable Insights and eas for the cuitural events that they
will organize dunng the next reporting perod. The bulding of the Community center Yane Sandanskl-1525 Is almost
renablittated and it will be finished according to the approved Procurement plan. The rest of the work packages related to
the culwral events are on track.

PBZ had several problems and delays reganding the Implementalon of 0.3.2.1"Renovation of Selecied Bullding® as they
are discrited In the following paragraphs. The call of tender for the Implementation of the D.3.2.1 Is expected 10 be
announced untll the end of July 2021.

PB3 has almost compleded the procedure of the assignement of the “Opera production” (D.4.3.1) to an extenal expert. The

coniract will b= signad before the end of July 2021,

23

Analytical description of the Implamented actlons, cutputs and results during the reporting peried with referenca
per work package and Bensficlary's Involvement

For PB1 dellverables [01.1.2 are In force since January and they will be Incuded In the next procedure for veriication of
expenditures that will b= startad In the end of July. D2.1.1. and D2.1.2 dellverables are on frack. The @b Including
Information about the project an the wensita of the Municipality of Hadzhidmavo |s added. Cumeny PE1 adds Information
an the websle regarding ®e praject and the Programme. The Logo ks produced, The skogan will be produced In a short
time. 03.1.1 regarding both deliverables construction and supendsion are on frack and currently 60% of e outputs are
achieved.During this reporting period nothing was achieved due to the problem with the first level controd procedure. As
500N 35 [T recelves the cerificate for vertfied amownt and apply for reimbursement claim, we will continue with the rest of
the construction works, 35 currently we nead to fnish the intemal reconsturelion works and the equipment. 02.1.3
dellveralbles are almost finished, whereas we are walting for the shuation with COVIID-15% to ends In order io be sure
whiethear we wil printproducs dighial or on paper leafiets for the final cufiural event. The deslgn |s ready, the Infarmation on
the leafets and brochures too, the prnting st remains to be finalized. 11 will happen In mid Awgust-Seplember. D1.1.3 ks
on track, having signed the exiernal contract fior marketing services, but for now costs have not been made by the PE1 due
to the fact the project meatings are held online. Althowgh PE2 had completed the technical specifications for the
Renovation of cultural center of Sochos village (0.3.2.1) In December 2020 and prepared the tender documents within
Jarmary 2021 that they were aporovad by the MA In March 2021, the tender has not published untll today. An approval on
the study for the Installation of the firefighing equipment had to be taken by the Fire senises that Mnally was recleved at
the end of May. Meanwhlle the Greek Low for pubilc procurements had revised, thus the tender documents had to be
revised accondingly Dy the use of the tempiates issued by the Hellenlc Single Public Procurement Authartty In fie middie
of Junie. The ravislon has completed at the end of June. In addtion, PEZ organtzed fie 3rd orHine project mesting an
4/7/2021. PB3 compieted the tender documenis for "Opera Done Glowannl production” {D.4.3.1) InJanuary 2021 that wers
approwad by MA on 12202021, The call of tender was published on 13/3/2021. The contract between PB3 and the
awanded canditate Is expected 10 be signed within July 2021.

24

Mext steps to ba taken for the project's iImplementation

For PE1 the first level control procedure is over. It Includes costs Tor reconstruction and supenision. Next procedure for
verification of expenditures will b2 started as 5000 38 PE1 makes Its reimbursement calm for the first kevel control costs. It
will Include stafl and communucation and dlssemination costs. During the next reporting perod PE1 will produce all the
project comm matenals and will siart exeeution of the PR campalgn and organtzation of the final cuitural event In the
Municipallty of Hadzhidimovo. The reconstruction of the Communilty certer "Yane Sandanskl-1328" will be finished.

PEZ will 52nd the tender documents for rengvation of culiural bullding for pretender chack In the begginig of July and the
Imtemnational cail will be pubiished urtll the end of July. The assignment of the contract o the awarded subconiracior is
expacied to be completed not eanier than two monihs later.

PBZ will lgn the contract for opera "Don Glovannl™ production with the subcontracior urtll the end of July. The
performance of the opara will take place befors Te end of 2021,

25

Problams encountarad and proposed solutions

Faor PE1 the first level control proceture caused some problems and delays related 1o launching and achieving some of the
dellverables, but af the end everything Is on frack, e procedure for first level control Is over and has bean managed
successiully by the Project Management Team and the execution |s fonward without any unprecedented events to be
oocurad and without any oig delays In the Implemantation of e work packages as approved In the STPP.

Alhaugh PE2 has prepared the technical specications for the Renovation of cultural cemter of Sochos village (0.3.2.1)In
December 2020 and prepared the tender socuments within January 2021 that they were sent for pretender checked and
thi approwal by the MA was taken whihin February 2021, the tender has not publishad undl today. An approval on the
study for fe Instalation of the firefighiing equipment had fo be taken by the Fire servises that inally has been recleved at
the end of May. Maanwhile the Low Tor publc procurements had rewised, hus the tender documents had to be revised
accordingly Dy the use of the templates Issued by the Hellenlc Single Pubilc Procurement Authority in the middie of June.

The restsion has compisted af the end of Jung.

26

Changes In the Implementation

Cl:lﬂﬂﬂ&ﬂl'lg the delaﬁ- on the announcemeant of International Fll.l:llk‘-' FI'G'].II'EI'HEH[ Tor the "Renowvation of the cutural
bullding” by P2 and the time needad to be completed as well 35 the time needed Tor the delvery and installation of e
audiovisial and fire ightng equipment In the cutural bulldng that are estimated at the and of May 2022, a request for
project's duration proiongation will be sent within Septembar 2021.

SECTION 3 - INDICATORS

PROJECT TITLE - 22 - Intereg W-A Gresce-Bulkgana

PRIORITY AXIS: 2 -

THEMATIC OBJECTIVE : DE - Presenving and (otecting the environment and promating resouce efciency

INVESTMENT PRIORITY : &z - CONGENving, protecting, prometing and developing natural and culbural nentage

SPECIFIC OBJECTIVE:
4 -To valorise CB area cutwal and natural herftage for tourst purposes

3.1 Output Indicators

Tehibo Jomd ¥
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TERGET ACHIEVED | coomPLISHMENT
COoD UNIT OF VALUE VALUE (Currant Period
: INDICATOR™S TITLE {According to [cument | jcjugad
INDICATOR messuREMENT | e oporing ]
Form) Pariod)
Increase n E!FIEC'.E‘:
nwmber of visis o
coas supported sites of cuftural A"r“av';;"n";term 200,00 0,00 0,00
and natural hesigtage and
attraciion
Humber of culwal andior
o020z natural assets Number 1,00 0.00 0.00
rehabliiatediprodecied

C. Verification of the Indicators Progress | MALIS |

Indicators value confimation

Comments:

LeVer
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SECTION 4 — FINANCLAL REPORT
a el mantatios of Seticoes
i 2 L] 4 | ] T a B ]
Exzanditure TOTAL ‘arifiod TOTAL
Banef. - Barmficlary Mo |l bepe mlbm Ay Gt i ol dhariag [Ex poredibare paid E xpmarad iturm or ed Expandituie
Ma Dl Mz Ttk Budgel [T this rezaerling ot irechading s darimy ™is irechaling tha
ko rmporing period regeoriing ko reprcrliny period
Dulvarabial 13 | MG, SdremiTatn md OF 400,00 27 4000 & TR0 17,547 53 0,100 0,08
g proosinm
Caalwmialdet 13 Elwed ey crrrri R moeeliogs 1358 00 155800 ] 3,00 0,130 0,00
Dalvaisbla? 11 | Prowet communication plan, ke and £ 7,00 720,00 00 1.580,57 0,150 0,08
sogah in Engmh
" Debvurebiez 12 | T 'f_::‘w‘"'"'-""" Sl Skl et 1.000,00 1,000,060 800 8,00 0,00 0,00
23
Proms Cordbadetrom, P o oo
Crnlwminldal 12 Prisgiect Biieoai e il Ll b i 0 S A0 15500 il 3,00 0,150 0,00
Engitah ind Lol Liafsuirde
Dol i 7 4 Firuil bl aval ¥ il ] LT il s i} 0,30 o008
K| Dhidwmnialdnd 1 1 t’;‘:"'\_ﬂ“"" Rl on of ddected S B S5 B 80 14 107 57 0,30 0,08
3 r . 5 NMarasgeredl, Adarmbebon e 3 . . - F F
B2 Dadismialdel 2 3 R e g i il = Taion 1 oFlii] 1A} 0,30 o0d
Tl dama 7
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Dl bt 23 Bt g CirruriDan il g o] FAE 1] 000 2480 0,50 000
Dl tmide1 2 4 Extwreal Zasciiinng of Pyopeet s Expsafsans i 05 [l ] il i i i 0, 30 008
Prowien Cortbad onons, P ious R irkes
Do imbdml 3 Proget Biocfunes and Leaflales n cH i il e Al 1.ATEDD 117800 0,58 ond
Erngliuh s Lveal LafSusrces
2
Dol bl 2 4 Firial bl sl 1804000 R ] 000 3,00 0,50 000
k| Dol tmidecd Ervmipeserd of salecied Bullding Epcs (i 05 [l ] il i i i 0, 30 008
4 D s 3 E""'I '"‘I S i3 LS e e 30 18, L 3 a0 3,50 1,38 0,08
Dalwaiabiet 3.3 E"“.__;":;Lﬂ_r:“‘n"' e 13,0603, 06 10,000,340 2000,50 000,50 0,00 0.0
Dl tmbsdal 53 Eawat' reg CormamiDen lheel nge 1.0 00 =T.Tn il i =TT 0, 30 008
B D imidwt 3 4 Exturral Fariting of Piogeed & Expearmans i3 55 [l ] il i] [ ] 0,58 ond
2 Dl ikl 2 4 Firial bl sl 15000 00 1.500.00 000 3,00 0,50 000
& RN I Cipadn prodiecsion 1684 5000 55 [l ] il i i i 0, 30 008
TEAn Samea
I eVer
- S .
EopBoukot AvemtuEns AE
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Delvaranle 2.3 Steering Commities Maetings 3.59E6,00 2146, 60 0,00 324, 50 0,00 0,00
Delveranlel 2 4 Extemal Auditing of Projects Expenses E.0DD,00 0,00 0,00 0,00 0,00 0,00
Press Conferances, Prass Releasas,
Delwerable22.3 | Fvoject Brochures and Leafietes In 3.000.00 2.232,00 1.176.00 1.476.00 0.0 0.0
English and Local Languanges
z
Delweranle22.4 | Final pualic event 16.010.00 6.556,00 0.00 0,00 0.0 000
3 | Demveravie3zi1 | Equipment of selected buliding 563.000,00 0,00 0.00 0,00 0.0 000
4 Delveranled 22 | Crganization of 3 Cultural fesiival in 28.946.,00 16.988,00 0.00 0.0 0,00 0,00
Lagkadas
X ; Management, Administration and — ; J— S ’ o
Delverablel32 | papading procasures 10.000.00 10.004,00 2.000,00 £.000,00 0.0 0.00
Delverablel.3.3 | Siearing Committes Meetings 1.520,00 377,70 £.00 377,70 0.0 0,00
52 Delveranlet. 3.4 Extemal AuSDng of Projects Expenses 2.000,00 0,00 0,00 0,00 0,00 0,00
2 Delveradled 3.4 Final public event 1.800,00 1.500,00 0,00 0,00 0,00 0,00
4 Delvaranled 3.1 Opera production 184.500,00 0,00 0,00 0,00 0,00 0,00

Lohiba Sood 7
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3. 2° AITHMA KATANOMHZ

AkpwVUIo NPagng :
AlkaioUxog :

RENOVATION

Municipality of Lagadas

MIoTWOEIG Nou €xel AABEl EwG onuePa : 10962,6

AITHATA NICTWOEWY OE EKKPEPOTNTA : 0

Aanaveg o1 onoieg £xouv eE0PANBEi £wg

onpepa : 7292,6

0,6
EEwTEPIKN
Aanaveg Epneipoyvw
Aanaveg Fevika [Ta&idiol & |poouvn & Enevduoeig

A/A NapadoTeou/ TiTAoG MpoownikoU [EEoda |Aiagovrg  |Ynnpeoiec [EEomAiopog |& Ynodour |ZUvoAa

D1.2.2 External Expert will be assigned

during the implementation of the project to

support PP2 to the management and

coordination of the project: Technical and

Financial management, Reporting, internal

coordination, monitoring of milestones and

deliverables 3.000,00 3.000,00

D.2.2.3 Publication of 4 press releases in

regional and local media 300,00 300,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00

2YNOAO 3.300,00
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HELLENIC REPUBLIC
REGICH OF CENTRAL MACED-INLA
MUNICIPALITY OF LAGADAS

Address: 2 N. Papageorgiou Str., To: Community center Yane Sandanski-1928

Post Code 57200, Lagadas, Greece 44 Dima Hadiidimov str.,
Contact Person: Mrs Papadopoulou A BG413 Blagoewgrad
Tel.: +302394330255 Bulgaria

Email

address:a.papadopoulou@lagadas.gr

Subject: "RENOVATION" project prolongation request

Dear Lead Beneficiary,

As it was already mentioned during the 3rd project mesting, there were significant
delays in the publication of the announcement the call of tender for the installation of
the necessary audiovisual and firefighting eguipment at the Sochos Cultural Center in
the Municipality of Lagadas (Deliverable 3.2.1). Specifically, although the tender
documents were ready in February 2021 and the necessary approval was given by
the Programme's Managing Authority (MA), after a pre-tender check, the approval of
the study for the installation of firefighting equipment by the competent fire services
was significantly delayed. The approval was received in May 2021 and given the
necessary administrative procedures that the Municipality had to follow wntil the
publication of the tender, it was not possible to be published before the entry into
force, 1/6/2021, of the amendments to law 4412/2016 on public procurement.

Additionally, due to the law 4412/2016 amendments, it was necessary to review the
announcement of the tender, based on the new template provided by the Hellenic
Single Public Procurement Authority (HSPPA), which was available on 9/6/2021. The
revised tender announcement was sent again to the MA for pre-tender check. The
approval was received on 20y7/2021, but due to the summer period and the absence
of the staff of the Municipality for summer vacations, the announcement of the tender

was postponed untl September 2021,

Given the date of the tender announcement and the time required for the completion
of the open international tenders, the contract is not expected to be signed before
January 2022, The delivery, installation and the completion of its administrative
receipt of the equipment is expectad to be completed wntil July 2022,

Argrvoy| pice TPIAA" us UID: 61303 734252847255c53 16 omg (9/09/21 14:26
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It should be reminded that the contract includes the supply and installation of fixed
audiovisual equipment and fire protection equipment at the Cultural Center and the
supply of transferable audiovisual equipment to ensure the holding of project events
outdoors, in case of possible restrictions that may imposed due to the COVID-19
pandemic.

In particular, in the frame of the project, a cultural festival (deliverable 4.2.2) in the
Municipality of Lagadas will be organized. The festival is scheduled to be implementad
in Jume 2022, so that it can be implemented outdoors using the transferable
equipment, in case the installation of equipment in the culture center will be delayed
or in case of restrictions due to the pandemic.

Howewer, taking into account possible additional delays due to any objections to the
tender process, the time required for the administrative receipt of eguipment and
delays that cannot be foreseen at this stage, we would like to request the
prolongation of the project's timetable until 30/9/2022.

We remain at your disposal for any other information/clarification may be needed!

Sincerely yours,

PROJECT MANAGER

PAPADOPOLULOU ARTEMIS
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4th RENOVATION Project meeting
Crganized by the Municipality of Lagada
Agenda
2021, December 6"

Venue of the meeting: Lagadas Municipal Council Hall

Address: 2, N. Papageorgiou Str., Lagadas

Time Point In charge

Welcome — Participants checklist —

10:30 - 10:45 MRS. Dinkova's evaluation on the project progress

LB

Froject execution progress — achieved deliverables,

payments, venfication of expenditures, challenges/ Presentations

10:45 - 12:00 problems occurred, possible solutions of all partners
12:00 —12:30 | Decisions! Any other business All partners
12:30 — 14:30 | Lunch All partners
¢ ,m R mnm
o : e
AFFHDOL SATRAAA e et S TLT] AP FT Al il
The P = co-funded by the Euro Reglonal Devel ant Fund [ERDF u
- Jmam by naﬂm'labrﬂmds uﬂmrﬁu pammpamln the (=ren . E -
Infemeq V-4 “Greece-Bulgana 2014-2020° Cooperation Programme.
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